MINUTES
INDIANA LIBRARY AND HISTORICAL BOARD
December 6th, 2024
INDIANA STATE LIBRARY
 ROOM 401

I. CALL TO ORDER AND INTRODUCTIONS

The Business meeting of the Indiana Library and Historical Board was called to order by Mrs. Laurel Setser at 10:30 am. Board members present were Mr. Tom Neuffer.  Mr. Joe Skvarenina and Mr. Randy Mills and Mrs. Megan Thompson present via Teams. Also, present was Jacob Speer, Director of the Indiana State Library.

Others present were:
Katrice Anders-Jordan, State Library 
Stephanie Asberry, State Library
Jen Clifton, State Library
Angela Downs, State Library
Jolee Thacker, State Library
Judy Gray, State Library
Michella Marino, Historical Bureau
Michelle Sharp, State Library
Sylvia Watson, State Library
John Wekluk, State Library

II. INDIANA LIBRARY AND HISTORICAL DEPARTMENT BUSINESS

	12-1-24
Agenda
	The agenda was presented for approval. Mr. Neuffer moved, and Mrs. Thompson seconded: to approve the agenda. 

TO APPROVE THE AGENDA.
Motion passed.



	12-2-24
Approval of the ILHB September 13, 2024 Minutes
	The minutes of the September 13th 2024, meeting were presented for approval. Mrs. Thompson moved, and Mr. Neuffer seconded:


TO APPROVE SEPTEMBER 13TH, 2024 MINUTES AS PRESENTED. 
Motion passed. 



	12-3-24
ISL Personnel Report
	Mr. Speer presented the Personnel Report for approval. New Hires: Megan Garrett, Program Coordinator 5, Genealogy Division, effective September 3, 2024. Jolee Thacker, Controller, Administration, effective September 30, 2024. Vashne Brown, Accountant 4, Administration, effective October 14, 2024. Bradley Moore, Library Tech 2, Circulation Support Division, effective November 12, 2024. Retirements/Resignations: Jill Weiss-Simins, Historian 1, Historical Bureau, effective October 11, 2024. Martha Jane Ringel, Controller, Administration, retired last day worked November 1, 2024. Phil Hartzler, Library Tech 2, Circulation Support Division, retired, last day worked November 1, 2024. Dante Robinson, Library Tech 2, Circulation Support Division, resigned last day worked November 15, 2024. Set Irwin, Conservator, Administration, resigned last day worked November 22,2024. Promotion/Transfers: Dante Robinson, Library Tech 2, Circulation Support Division, transferred effective September 1, 2024. Mr. Neuffer moved, and Mrs.Thompson seconded:
.
TO APPROVE THE PERSONNEL REPORT AS PRESENTED. 
Motion passed.



	12-4-24
ISL Financial Report
	Mrs. Anders-Jordan presented the Financial Report for approval. Mrs. Thompson moved, and Mr. Neuffer seconded:

TO APPROVE THE FINANCIAL REPORT AS PRESENTED. 
Motion passed.




	12-5-24
2025 Set Fee for PLAC Cards
	Mr. Speer presented the 2025 PLAC fee from $65.00 to $70.00 starting January 1, 2025 for approval. 
Mr. Neuffer moved, and Mrs. Thompson seconded:

TO APPROVE THE 2025 PLAC FEE FROM $65.00 TO $70.00 STARTING JANUARY 1, 2025 AS PRESENTED. 
Motion passed.  



III. REPORTS

	12-6-24
Deputy Director Public Library Services Report
	Mrs. Asberry presented the Public Services and Statewide Services Reports that were included in the packet. 



	12-7-24
Deputy Director of the Historical Bureau
	Dr. Marino presented the Historical Bureau Report that was included in the packet. 





	12-8-24
State Librarian Report
	Mr. Speer reported that he and Ms. Anders-Jordan have had meetings with Governor elect Braun’s team and that they had provided information regarding the programs, services and budgets of the agency.    






IV. NEW BUSINESS


	12-9-24
New Business
	Set meeting dates and times for 2025 for approval. Mr. Neuffer moved and Mrs. Thompson seconded. 
Proposed Meeting Dates for ILHB meetings
March 7, 
June 6, 
September 12 
December 5 2025 at 10:30AM

SET MEETING DATES AND TIME FOR 2025 AS PRESENTED. 
Motion passed.



V. OLD BUSINESS

	12-10-24
Old Business
	There was no Old Business




Meeting Adjourn: 11:25am 
Mr. Skvarenina moved, and Mr. Neuffer seconded:

Next Meeting Date: March 7, 2025 at 10:30am 


