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Phase |: Development of the EBDM
Framework

Phase Il: Pilot site selection

Began in June 2010

P
P

nases |l — VI: June 2010 — March 2018

anning & implementation phases

EBDM Sustainability & Scaling Up:
June 2018 — June 2020



* #1: Initiative Review Survey

» Survey of all previous EBDM participants across
26 participating state and local teams

Two Efforts
Currently

* Purpose: Inform future work by identifying

U N d e rway most/least helpful aspects of the project and
technical assistance

* Timing: within the next week or two




e #2: Monograph (Case Study) on Sustainability and
Scaling Up

* Proposed focus on Indiana due to the many
noteworthy aspects of your work (state team;
engagement with local teams; sustainability

TWO EffO rtS plan; pretrial certification process; intention to
Currently

expand to new counties, etc.)

* Purpose: Demonstrate the potentials associated
U 4 d = rway with multidisciplinary and multijurisdictional
collaboration and alignment

* Timing: final product due to NIC June 2021

* Possibility: national webinar P
S—
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What’s Required?

* Indiana would be asked to identify a small project team (early March):
* Assemble and share pertinent documents (late March)

* ldentify persons to participate in individual, remotely conducted
interviews @ ~1 hour per interview (April)

* Vet written materials (May)

* All persons participating in the interview process would be
invited to review drafts as well

* Help coordinate webinar, if conducted (May)
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