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Team

New roles accelerate transformation

John Bigalbal

Chief Operating Officer

Kristina Lund

President and CEO
(Participating Virtually)

Mike Holtsclaw

Director, Transmission 

Operations

Donald Gray

Engineering & 

Construction
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Aaron Cooper

Chief Commercial Officer

Tanya Searcy

Senior Director, Public 

Relations



→ 528 square miles

→ 8 counties in 
Indiana

→ 512,000 regulated 
customers

• 451,735 

Residential

• 55,239 

Commercial

• 4,567 Industrial

Lakefield Wind Park PPA – 200 

MW (in MN – Not pictured)

CONTAINS FORWARD-LOOKING STATEMENTS

Hoosier 

Wind Park 

PPA – 100 

MW 

Petersburg 

Generating 

Station –

1,478 MW

Harding Street 

Station and

Georgetown 

Station – 1,050 MW

Eagle Valley 

Generating 

Station – 671 MW

Petersburg 

Energy Center 

250 MW solar 

+ 45 MW 

BESS COD 

2024

Hardy Hills 

195 MW solar 

– COD 2023

3

BESS: Battery Energy Storage System 

COD: Commercial Operation Date

PPA: Purchased Power Agreement

Solar REP 

Projects –

96 MW

Solar Resource

Thermal Resource

Wind Resource



Current winter 

capacity margin

Winter 2022

AES Indiana generation based on Unforced Capacity (UCAP) accreditation for MISO 2022-23 Planning Year4
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Illustrative winter capacity 

reserve margin

Winter 2022

Graph above illustrates current AES Indiana winter capacity based on Sample Seasonal Accredited Capacity accreditation from MISO.5
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Generation: Ready for winter
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Well Pump Heat Trace Auxiliary BoilerCooling Tower

→ Winter safety topics during 

safety meetings/moments

→ Design accounts for Indiana 

winters

→ Fall outages complete or will be 

soon

→ Winter preventative maintenance 

will be completed by December

→ Winter cooling tower operation is 

in effect

→ Eagle Valley cooling tower 

operation is automated

→ Harding Street 

→ 1M gallons of fuel oil on hand 

(4 days)

→ GT 4 & 5 tested bi-monthly 

on oil

→ GT 1 & 2 tested monthly on 

oil



Generation: Proactive management of extreme weather

2-1 Months Out

→ Daily coordination with 
Commercial

→ Review fuel delivery and 
inventory plans with suppliers

→ Snow and ice removal contracts 
in place

→ Test and repair freeze protection 
equipment, if needed

→ Inspect and repair enclosures 
subject to winter conditions

→ Place mobile heaters where 
needed

1 Week Out

→ Staffing requirements for the 
impending winter weather event

→ Test winter operations mode

2 Days Out

→ Test run gas turbines 4 and 5 at 
Harding Street on oil

→ Implement cold weather 
operator rounds

→ Check facility is in winter 
operations mode

→ Ensure fuel storage for heaters 
has been topped off

1 Day Out

→ Schedule additional staffing 
around the clock for emergency 
response in extreme cold events

→ Run coal conveyors 
continuously

→ Run all pumps continuously that 
are vulnerable to extreme cold 
weather conditions
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T&D Operations: Proactive management of extreme weather

7+ Days Out

→ Monitor Weather at least 7 days 
out, using the National Weather 
Service and private weather 
services

7-3 Days Out

→ Internal discussions taking 
place daily on operations & 
staffing

→ Transmission Operations begin 
looking at maintenance outages 
that can be recalled, return lines 
& equipment to service to the 
extent possible

→ Supply Chain begins checking 
critical materials levels for 
common storm restoration 
material

2 Days Out

→ Activate Storm Team

→ Begin daily storm status calls

1 Day Out

→ Transmission Operations would 
declare Conservative 
Operations (depending on the 
areas affected, MISO may also 
declare Conservative 
Operations for portions of the 
MISO footprint)

→ Schedule additional staffing 
around the clock for outage 
response, in extreme cold 
events, single man crews are 
doubled up

→ Schedule around the clock 
substation maintenance crews 
to respond to equipment issues

→ Activate and man Emergency 
Operations Center if conditions 
warrant
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Our hedging policies reduce price risk for customers, 

especially important during periods of volatile fuel prices 

Key drivers of volatile fuel prices

→ High global demand for coal and natural gas

→ Low coal inventories and tight logistics

Hedge program for coal units and baseload natural gas addresses price and supply 

reliability

→ Coal

• Fixed price contracts for delivery entered-into over time

→ Natural Gas

• Fixed price natural gas for Eagle Valley CCGT on Rockies Express (“REX”) and Texas Gas 

Transmission (“TGT”)
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→ MISO
• Follow MISO protocol

• Generation operators in 

continuous contact with 

MISO

• Monitor Multiday Operating 

Margin Forecast Report to 

anticipate critical days

We are prudently managing our fuel supply in current market 

conditions

→ Onsite 

Inventories
• Maintain onsite coal 

inventories to address 

potential supply disruptions 

– increase in winter

• High coal inventory in 

preparation for winter 

reliability (>50 Days)

• Increase fuel oil onsite in 

winter for Harding Street 

dual fuel units

• Contracted with Citizens 

Gas for on-system natural 

gas storage

→ Natural Gas 

Transportation
• Firm transportation on TGT, 

PEPL, Trunkline, and 

REX pipeline

• PEPL provides reliability to 

Georgetown units as well as 

Harding Street boilers.

• REX provides reliability for 

Harding Street and Eagle 

Valley

• REX pipeline purchases

include firm transportation

− Increases firm capacity 

overall

→ Communication 

with Supply and 

Logistics
• Be prepared – get ready for 

the season internal and 

external

• 20-day look forward –

monitor weather and plan for 

potential events

• During an event – hyper-

communicate to recognize 

and address issues in 

addition to normal daily calls
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PEPL: Panhandle Eastern Pipe Line



Winter 2022-2023 customer bill trends

AES Indiana’s rate mitigation efforts

→ Spread past FAC reconciliation variances over multiple FAC periods in order to lower proposed 

FAC factors.

→ Consider updating factors throughout the FAC regulatory process for fuel and purchased power 

cost market fluctuations.
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*AES Indiana’s forecast includes Commission-approved rates through November 2022. AES Indiana’s forecast for December 2022 

through February 2023 includes rates that are currently pending Commission approval. AES Indiana’s forecast for March 2023 includes 

current estimates of AES Indiana’s ECR 36 and FAC 138 tracker rates. 
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Forecast of Total Monthly Residential Bills for 1,000 kWh of Usage



Providing support for customers this winter
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Power of Change Payment Assistance Energy Efficiency

AES Indiana has partnered with Dollar 

Energy Fund to help income-qualified 

customers with a one-time grant to assist 

with electric bill payments when financial 

challenges occur. The goal is to offer our 

customers assistance during a time of need.

→ Energy Assistance Program  

→ Winter Assistance Fund 

→ Power of Change

→ Budget Billing

→ Payment Extensions

→ Custom Bill Due Date

AES Indiana is running a new energy efficiency 

campaign this winter to increase awareness of 

tips, resources, and programs our customers 

can utilize to improve how they manage and use 

energy at home and work. This campaign 

includes television and radio spots as well as 

social media.



Providing support for customers this winter
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NEW in 2022 
Utilities partner in customer campaign to raise awareness

AES Indiana and Citizens Energy Group are joining efforts to aggressively and strategically 

promote assistance programs (LIHEAP, Winter Assistance Fund, etc.) In partnership, the 

two utilities are launching the “Utilities Unite for Customers” campaign to communicate 

application parameters and details on how to apply to various assistance programs offered 

in our community. 



Thank You
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