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Change
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“BYOG” 
Bring Your Own Generation

Model

Member Protections
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Summer Peaks
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Reliability
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• Long capacity position both near and 
long-term for summer season

• Wabash members benefiting from higher 
clearing prices 

• Incremental capacity needs are needed 
for the Winter season first 

• Those needs do not materialize until the 
mid-2030’s
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Summer Preparations
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Maintenance  Severe Weather
Checks performed

Supplies stocked 

Outages completed by May 30

Weather safety procedures reviewed 

Monitor and respond to RTO directives

Implement Power Supply Emergency Plan 



Fuel Supply

• Natural gas not stored on site

• Contract with larger suppliers 
owning natural gas 
transportation

• No history of issues with 
summer delivery

• Continuous collaboration 

• Weekly meetings

• Forecasting

• Target 45-70 days

• Manage coal pile objective 
through market offer strategy

• Coal mine is directly adjacent to 
coal plant

• Maintain 30 days of inventory 
above ground

• Inventory is to manage potential 
issues with the coal mine

Jointly Owned Coal 
(Illinois) 

Natural GasJointly Owned Coal 
(Indiana) 

WABASH VALLEY POWER ALLIANCE  7



8

Affordability
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INDIANA NATIONWIDE
2022 -9% 2022 -7%
2023 -3% 2023 -6%
2024 0% 2024 -8%
2025 -10% 2025 -12%
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Winter Storm Fern
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Max Gen Event-
Step 2c

6:01AM 6:21AM 7:33AM 8:59AM 10:22AM 10:38AM 3:58PM 3:59PM

Max Gen Event-
Step 2c

No Appeal 
Needed

No Appeal 
Needed

Confusion 
Apology

Public Appeal 
Message

Public Appeal 
Instruction

No Appeal 
Message
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Winter Storm Fern
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Review Identify Update Train
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Thank you.
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