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LAW ENFORCEMENT 

SUMMIT AFTER ACTION REPORT

Indiana’s Pandemic Influenza Summit: Indiana Prepares consisted of 10 facilitated break-out sessions.  Each of the break-out sessions were designated by professions and/or affiliations.  The break-out sessions were agriculture, hospital/healthcare, social/mental health, business, universities, schools K-12, faith based organizations, local government, first responders and law enforcement.  Each of the break-out sessions were 1 ½ hours in duration.    

The emergency responder session was facilitated by the Indiana Department of Homeland Security, Indiana State Department of Health (ISDH) officials and Purdue University.  This session was attended by, Indiana Department of Homeland Security, Indiana Sheriff’s Association, Sheriff’s departments, Indiana State Police, Railroad Police,  several sheriff  and police departments, the FBI, Prosecutor’s offices, U.S. Attorney’s office, Indiana Department of Natural Resources, U.S. Probation Office, Purdue University,  city government, U.S. Secret Service, USDA, Airport Police, IRS, DEA, and a consulting company.  This break-out session was presented as an informational panel discussion. This group did identify strategies and resources, as well as a debriefing exercise which were used to create the Law Enforcement Summit After Action Report. 

Organizational Strategies and Resources –Law Enforcement Session
	STRATEGIES 
	RESOURCES NEEDED

	Information to staff
	Hand outs 

Web Access

	PPE to staff and office
	Budget

Mandatory

Fit Tested

How long PPE can be on shelf

	Working with public health on volunteers
	

	Volunteer families
	Get prophy first

	Airport with illness
	Divert to Chicago

	SNS plan distribution and test exercises
	Involvement with SNS planning and exercise

	Accurate information on risk
	Education

Early and easy to understand


My thinking changed most with regard to:

· I feel I need to know more about:

The take home message I am leaving with is:
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