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BUSINESS

SUMMIT AFTER ACTION REPORT

Indiana’s Pandemic Influenza Summit: Indiana Prepares consisted of 10 facilitated break-out sessions.  Each of the break-out sessions were designated by professions and/or affiliations.  The break-out sessions were agriculture, hospital/healthcare, social/mental health, business, universities, schools K-12, faith based organizations, local government, first responders and law enforcement.  Each of the break-out sessions were 1 ½ hours in duration.    

The business break out session was facilitated by a Purdue University professor, an Indiana law firm, an Indiana State Department of Health (ISDH) official, and a Purdue University student.   The break-out session started with a scenario that the ISDH wrote in an effort to help guide participants through thought processes and actions that may occur during a pandemic.  The participants were first asked to take the information from the scenario and to complete a handout on how it would affect them on an individual basis.   Next, the participants were asked to think about the scenario on an organizational level.  They answered questions on what strategies and resources they could pull to help deal with a pandemic within their organization.  Finally, the last portion of the break-out was used to debrief the participants.   The responses to the strategies and resources, as well as the debriefing exercise were written down on a flip chart and were used to create the Business Summit After Action Report. 

Organizational Strategies and Resources –Business Breakout Session

	STRATEGIES 
	RESOURCES NEEDED

	Identify and maintain critical business processes
	Inventory

Cross training

Different vendors

	Communication

Build trust

Calm fear
	Computers, PDA’s, Radio, Database, Phone tree

	Human Resources

Identifying essential staff
	time

money

outsourcing

Insurance carrier issues

Income continuation

	Emergency Response Team

Communication Team

Identify needs

Make a ”Plan B”

Alternate plans
	Employees

Power 

Influence

Time

Money



	Prepare, protect, and educate employees
	Communication Plan

Time Commitment

Management commitment

Investment ($)

Train Staff

Upper management support

	Identify and maintain critical business processes
	Inventory

Cross Train

Vendor preparedness

	Communication within and outside company
	Computers, PDA’s, Web, databases

	Cross training on essential procedures and systems
	Management, staff and personnel
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