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         AGRICULTURE 

SUMMIT AFTER ACTION REPORT

Indiana’s Pandemic Influenza Summit: Indiana Prepares consisted of 10 facilitated break-out sessions.  Each of the break-out sessions were designated by professions and/or affiliations.  The break-out sessions were agriculture, hospital/healthcare, social/mental health, business, universities, schools K-12, faith based organizations, local government, first responders and law enforcement.  Each of the break-out sessions were 1 ½ hours in duration.    

The agriculture session was facilitated by a Indiana Board of Animal Health, Indiana Lt. Governors Office, a Purdue University professor, an Indiana State Department of Health (ISDH) official, and a Purdue University student.   This session was attended  by  the Indiana Department of Agriculture, Universities, Indiana Board of Animal Health, Veterinarian Clinics, Indiana State Poultry Association, Schools of Veterinarian Medicine, Animal hospitals, Indiana Pork, Indiana Department of Agriculture, Indiana Beef Cattle Association, Indiana Division of Fish and Wildlife, Indiana Lt. Governor’s Office, Farm Bureau, the Offices of Congressman Dan Burton, an the Poultry Press.  This break-out session was an informational program.   This group did identify strategies and resources, as well as a debriefing exercise which were used to create the Agriculture Summit After Action Report. 

Organizational Strategies and Resources –Agriculture/ Industry Breakout Session
	STRATEGIES 
	RESOURCES NEEDED

	Rapid, Accurate, Effective Epidemiology of infection at sites
	Premise identification livestock/poultry

Surge capacity for this effort-people

Information management

	Controlling Impact Zones affected by disease
	Control animal movement

Control product movement

Cleaning and disinfecting equipment and sites.

	Vaccination and/or euthanasia in a major break in birds and poultry
	Humane methods to euthanize

Experienced, available people for mass vaccination

Assess to vaccine stockpile



	Carcass disposal after high mortality/euthanasia
	Labor, land, and equipment to accomplish without spreading disease

Equipment to protect workers who are depopulating the birds



	Cleaning and disinfecting sites affected
	Manpower, equipment  and supplies to accomplish

	Recovery of commercial operations and communities
	Mental health services 

Reestablishing markets/trade

Financial issues

Low interest loans/grants

State/Federal cost-share for indemnity



	Compensations to producers who have had loss of production and/or property
	USDA agreement doesn’t exist

Uncertain federal policies

Financial losses related to,”downtime” or lost production.

	Financial and Administrative support to BOAH in a response effort
	Rapid response/ability to acquire resources in emergency, as related to state procurement

	Have representative from each organization participate in group planning and implementation
	Two representatives from each functional division

	Have medical supplies on hand, food, etc
	Money, blankets, food, all supplies
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