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TRAUMA REGIONAL ADVISORY COMMITTEE (TRAC) – REGION 3
PUBLIC SAFETY ACADEMY

APRIL 12, 2018
0900
Present:  Deb McMahan, Raymond Cava, Jennifer Miller, Lisa Hollister, Jennifer Konger, Lauren Quandt, Sarah Hoeppner, Jackie Yates-Feller, Scott Wagner, Kevin Hunter, Angie Double, Marceline Rogers, Ben Goldsberry, Shaltsha Preston, Megan Tinkel, John Crawford, Mark Pepple, Amber Schiebel, Jana Sanders, Don Watson


	ITEM
	DISCUSSION
	ACTION
	RESPONSIBLE PARTY
	ACTION DUE DATE
	LOOP CLOSURE

	Welcome and introductions
	Introductions took place.   
	None
	NA
	NA
	Y



	Bylaws
	Reviewed the bylaws and discussion followed. 
 
	Updates to add.  Will send out 30-days in advance in order to vote for approval at the next meeting.  
Formal written invitations yearly 
	Lisa Hollister
Deb McMahan
	June, 2018
	N

	Local and ISDH Reports
	Local trauma data from the ISDH was presented by Lisa Hollister with discussion following.  
	None
	NA
	NA
	Y

	Mission and purpose of TRAC committee 
	Discussion took place on regional trauma system development to include injury prevention, disaster preparedness, registry/research, performance improvement, outreach, and education. It would be ideal to present case-studies to enhance the trauma system.  Parkview volunteered to bring the first trauma case for review.  
Whitley health department will contact other health department officers for participation.  
	Plan trauma case studies at each meeting.  
	All
	June - Parkview 

August - Lutheran/TRAA

October - Cameron

December - Dekalb
	N

	Urine Drug Testing
	Discussion took place.  Dr. McMahan is working with the hospitals on developing urine drug screens to collect the proper drugs.  There is a follow-up meeting on Monday at 1pm to this process.  
	Dr. McMahan will move this forward.  Parkview and Lutheran will participate in a retroactive study this summer with the students.  
	Deb McMahan

Lisa Hollister

Jana Sanders

Annette Chard
	June, 2018
	N

	Disaster
	Disaster training on May 19th discussed.  Parkview will participate with patients.   Ben and Angie reported the current ideas for the disaster.  
Discussion on reviewing the white papers of disasters.


	Ben to report updates to the committee for disaster prep.  

Bring/send collection of papers to committee. 
	Ben Goldsberry
Lisa Hollister

	June, 2018
	N

	Stop the bleed
	Long discussion on Stop the Bleed initiative.  There are community events coming up at Belmont and Woodburn.  Discussion on next steps to include media training and media events.  
	Megan to work with both hospital media departments to organize a public Stop the Bleed campaign.  


	Megan Tinkel
	June, 2018
	N

	
	
	
	
	
	

	OPEN ACTION FROM PREVIOUS MEETINGS:  
	
	
	
	
	

	TRAC Updates
	LONG DISCUSSION ON NEXT STEPS OF THIS COMMITTEE:  

Image Trend will be going to NEMSIS 3 for EMS run 

information.  

Each EMS service uses a different data collection service that does not talk with each other.  Is that a priority for the state?  
Train volunteer services how to use ImageTrend for better information flow of scene information to the hospitals?

What can we do now with run sheets in light of the National Opioid Crisis that is needed?  

Do we need more EMS infrastructure?  If we do, we need to ask.  

Bring or suggest data you want to see….


	Invite health departments to this meeting.  Make sure all hospital leaders are present.
EMS attend April ISTCC meeting.  


	Jennifer Miller to invite the remaining health departments.  
Brittany Bard
	Feb, 2018

Apr, 2014
	N

	FALLS
	LAST MEETING:  SARAH HOEPPNER PRESENTED INFORMATION ON FALL PREVENTION AND LITERATURE REVIEW.   

MOST EFFECTIVE INTERVENTION IS STRENGTH AND BALANCE TRAINING. EXERCISE SEEMS TO BE THE KEY TO FALL PREVENTION. 

THE STATISTICS WERE STAGGERING.   

MITCH MENTIONED THE NEWS THIS WEEK RELATED TAI CHI AND ITS EFFECTIVENESS. 

TOM SHOEMAKER PRESENTED INFORMATION ON PARKVIEW NOBLE EMS EXPERIENCE.  RESPOND TO EACH FALL NEARLY 3 TIMES EVERY YEAR – REPEAT PATIENTS.  MANY DON’T WANT TO GO TO HOSPITAL, JUST HELP BACK INTO CHAIR – AND THE COMMUNICATION USED TO STOP THERE.  FALLS ARE A SYMPTOM OF A LARGER PROBLEM AND MANY TIMES LACK OF FAMILY OR SOCIAL SUPPORT.  PARKVIEW NOBLE EMS HOUSE CALL BALANCE TEST WAS PRESENTED TO EVERYONE.  THEY WRITE A LETTER TO THE PATIENTS PHYSICIAN, RECOMMEND FALL CLINIC, ETC.   PARKVIEW NOBLE EMS CALLS THE PATIENTS BACK AND 25% OF TIME THEY CAN DO A HOME CHECK AND PROMOTE STAYING IN THE HOME LONGER.  HOME VISITS RESULT IN 67% REDUCTION IN REPEAT 911 CALLS AND DON’T FALL IN THE NEXT YEA, 664 PEOPLE HELPED.   

WE SHOULD BRING A GROUP/TASK FORCE TOGETHER INCLUDE:  PT, IPFW FOR MATERIALS, SOCIAL WORK, NEED COMMUNITY-WIDE NEEDS ASSESSMENT, CRAWFORDSVILLE, AGING AND IN-HOME, FALLS SPECIALIST FROM STATE, DR. CHANG, CHURCHES, PARKVIEW MOBILE INTEGRATED HEALTH, NURSING HOMES


	LAST MEETING:  DR. MCMAHAN DISCUSSED A REGION-WIDE PROGRAM FOR FALL PREVENTION

PLEASE SEND WHO YOU THINK SHOULD BE REPRESENTED ON THE TASK FORCE AND ASSESS THE PROBLEM IN OUR COMMUNITIES THAT WE SERVE TO JENNIFER MILLER.  DEVELOP A DATE FOR THE TASK FORCE MEETING – JENNIFER WILL DETERMINE THE DATE.  


	ALL


	NOV/DEC
	N

	
	
	
	
	
	

	DOUBLE TRANSFERS
	DOUBLE TRANSFER PROJECT PRESENTATION BY THE SUMMER MEDICAL/PHARMACY RESEARCH STUDENTS WHO WORKED WITH THE ALLEN COUNTY DEPARTMENT OF HEALTH, PARKVIEW AND LUTHERAN HOSPITALS.  ALTHOUGH THE STATE REPORTED A LARGER NUMBER THAN THE REST OF THE STATE FOR DISTRICT 3, IN ACTUALITY, IT WAS CONSISTENT WITH THE STATE AND WE CHALLENGE THE OTHER DISTRICTS TO AUDIT THEIR DOUBLE TRANSFERS.  WE FURTHER CHALLENGE THE STATE FOR OTHER DATA VALIDATION PROJECTS.  LUTHERAN IS CHANGING HOW THE DATA IS COLLECTED IN THE FUTURE.  OF THE 131 TRANSFERES FOR DISTRICT 3, THERE WERE ACTUALLY 28 DOUBLE TRANSFERS WITH THE REMAINDER HAVING A DATA COLLECTION OPPORTUNITY.  A MAJORITY OF THE PATIENTS THAT WERE TRANSFERRED WERE MINOR INJURIES.  


	PRESENT A LETTER TO THE STATE TRAUMA COMMITTEE ON THIS OPPORTUNITY TO VALIDATE IN OTHER DISTRICTS
	DR. MCMAHON
	9/2017
	N

	
	
	
	
	
	

	PURPOSE OF TRAC COMMITTEE
	DR. MCMAHAN DESCRIBED AND THE COMMITTEE DISCUSSED THE PURPOSE OF THE COMMITTEE.  IDEAS INCLUDED:

1.  LOCAL NEEDS ARE DIFFERENT THAN STATE AND WE CAN DEVELOP OUR REGIONAL NEEDS WITH REGARD TO INJURED PATIENTS

2. INCLUSIVE PERFORMANCE IMPROVEMENT (PI) PROCESS

3. INCLUDE PREVENTION 

4. INTERFACILITY TRANSFERS AND COMMUNICATION

5. RECIDIVISM 

6. THREATS TO INCLUDE DRUG OVERDOSE

7. DISASTER – COUNTY DISASTER PLANS

8. HOW SHOULD THIS BE STRUCTURED?

9. MENTAL HEALTH INVOLVEMENT AND COUNSELING

10. LACK OF MENTAL HEALTH, NURSING, FIRE, PARAMEDIC, POLICE STAFF

11. NEDOX SYSTEM DESCRIBED

12. “STOP THE BLEED” AND WHAT ARE THE FEDERAL TRAUMA GOALS FROM HOMELAND SECURITY?

13. NEED DATA TO SHAPE POLICY –DATA SHARING AND HEALTHCARE SYSTEMS WORKING TOGETHER

14. DEVELOP SUBCOMMITTEE’S

15. HOW OFTEN SHOULD WE MEET?

16. INVITE ORTHO TRAUMA SURGEONS, REHAB, MENTAL HEALTH, OTHER COUNTH HEALTH DEPARTMENTS, CORONERS, DISASTER (TROY JESTER)?

17. DEVELOP MEMBERSHIP, VOTING MEMBERS, OBTAIN EVANSVILLE BYLAWS.
	BRING EOP PLANS NEXT MEETING

MEETINGS WILL TAKE PLACE QUARTERLY – NEXT MEETING WILL BE JULY, 2017

OBTAIN EVANSVILLE BYLAW EXAMPLE TO EVERYONE - DONE
ASK EVANSVILLE TO CALL IN TO OUR MEETING – WHEN APPROPRIATE

	EACH ORGANIZATION

ACHD WILL ORGANIZE THE NEXT MEETING

KATIE HOKANSON

LISA HOLLISTER
	JULY, 2017

JULY, 2017

JULY, 2017

JULY, 2017

	N
DONE

DONE

DONE


	OTHER NOTES


	THE NEXT TRAC MEETING WILL BE IN JUNE AT THE PSA.   EMAIL INVITE WILL BE SENT.



Proceedings are Confidential

Page 1 of 8

