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About USBC

United States Breastfeeding Committee
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About the USBC: Origin Story
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About USBC: Strategic Framework

 Mission
 To drive collaborative efforts 

for policy and practices that 
create a landscape of  
breastfeeding support in the 
United States.

 Vision
 Thriving Families and 

Communities



USBC’s Working Definition of Equity

It is a lens through which we view the world to inform and guide the 
design of our strategies and activities to build a "landscape of 
breastfeeding support."

It is a mirror through which we view ourselves and our 
organizations, examining our internal structures, culture, and policies 
and their impact on how the lens is applied and the outcome achieved.

It is an outcome we seek to achieve, i.e., equity is realized when life 
outcomes are equal, in a statistical sense, regardless of one’s 
identities.



About the USBC: What we do?

 Provides “Backbone Supports” for the field:
 Articulate & advance policy/advocacy agenda 
 Build public will and mobilize funding 
 Convening logistics: online workspaces, virtual meeting technology, in-person 

time/space
 Consulting/coaching (meeting design, strategy, measurement)
 Communications with field and to general public; networking via website tools 

and meetings
 Support for capacity building and engagement of STLT and cultural 

breastfeeding coalitions 



 Multiple Webinar Series
 CDC-USBC 2/2/2 Series
 Power Tools Series for Capacity Building
 Collective Impact Series
 Racial Equity Series

 Networking Opportunities
 Engagement on USBC Website (Individual/Group Profiles)

 SGCTA Action Directory
 Coalition Learning Connection
 Community Workspaces

 Resource Sharing (e.g BoardSource)

 Technical Assistance (TA)

Backbone Support for Coalitions

• USBC subsidizes State Coalition participation
• Awards for Cultural, Tribal & Emerging Leaders
• Coalition Presentation & Learning Opportunity



Upcoming Supports for Coalitions
 Matrix of Effective Coalitions
 Provision of Continuing Education (e.g. CERPs)

 Shift in Coalition Sponsored Attendees at NBCC
 Capacity Building Assistance (in-person/virtual CBA)

 Facilitated Meetings
 Strategic Planning
 Supporting the application of DEI Principles

 Shared Financial Opportunities 
 Fundraising 
 Grant Writing



Sharing Your Work Broadly

As a STLCT Coalition you can 
create a direct presence on 

USBC’s webpage.
coalitions@usbreastfeeding.org

mailto:coalitions@usbreastfeeding.org




Coalitions are 
Vehicles of Change
Action 20 of the SGCTA

USBC and state coalitions are key 
partners in the Public Health 
Infrastructure



Can you do this at your day job?

Advocacy

http://www.usbreastfeeding.org/p/cm/ld/fid=27



Coalition Super Power: Advocacy



Coalitions & Community Engagement

As a STLCT Coalition, who or 
what is your community?



What is Community Engagement?

Relationships Trust Collaboration Commitment

“The process of working collaboratively with and through groups of people 
affiliated by geographic location, interest, or similar situations to address issues 

affecting the well-being of those people.”

Source: Centers for Disease Control and Prevention. (2011). Agency for Toxic Substances and Disease Registry: Taskforce on the principles of 
Community Engagement. Retrieved September 1, 2015, from http://www.atsdr.cdc.gov/communityengagement/pdf/PCE_Report_508_FINAL.pdf

http://www.atsdr.cdc.gov/communityengagement/pdf/PCE_Report_508_FINAL.pdf


Build Coalitions at Every Level

 The SGCTA Action 20 calls USBC and affiliated state breastfeeding 
coalitions critical partners in building the public health infrastructure to 
support breastfeeding

 Since 2011 SGCTA publication, the criticality of coalitions at every level 
of the system has become more clear

 State coalitions have a unique opportunity to connect
 State-level organizations and agencies 
 Community leaders and organizations
 Cultural coalitions  
 Local agencies



Build Alliances Beyond Breastfeeding  

 We have advocated vigorously for breastfeeding to be included in the 
nation’s public health agenda.

 We partner well with partners in the broader maternal and child health 
community
 Title V and Home Visiting Programs (e.g. Healthy Start, MIECHV)

 We should strategically consider alliances with community health, 
chronic disease and health disparities leaders
 Syncing breastfeeding efforts into larger/broader coalitions
 Federal examples - REACH (local-level) and SPAN (state-level)
 Partnering with NAACP on chronic disease programi



Seek Funds for Sustainability

 Most breastfeeding coalitions depend on volunteers
 A public health infrastructure for breastfeeding deserves to be 

funded and to experience reliable sustainability
 As coalitions build meaningful partnerships
 Work collaboratively on funding proposals that demonstrate the 

continuity, reach, and alliances across the state or region
 Look to the USBC Strategic Framework Goal 3, related to engaging 

stakeholders
 Objectives within Goal 3 articulates the value of coalitions



Thank You! Let’s stay in touch!

Nikia Sankofa, MPH, MPA
Executive Director
• nsankofa@usbreastfeeding.org
• coalitions@usbreastfeeding.org
• http://www.usbreastfeeding.org

Subscribe:
• Weekly Wire & Action Alerts
• www.USBreastfeeding.org/signup

Follow us @usbreastfeeding

Find Your Coalition:
www.usbreastfeeding.org/coalitions-directory

Coalitions Learning Connection:
www.usbreastfeeding.org/coalitions-connect

mailto:nsankofa@usbreastfeeding.org
mailto:coalitions@usbreastfeeding.org
http://www.usbreastfeeding.org/
http://www.usbreastfeeding.org/coalitions-directory
http://www.usbreastfeeding.org/coalitions-connect


What questions do you have?

Ask me about USBC’s plans to support STLCT coalitions!
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