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Healthcare Quality Leadership Conferences 
 

Project Project Description Project Dates  Funding 
    
Leadership 
Conference 
October 3, 2019 
Severe Mental Illness 

The ISDH presented its 21st Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on Severe Mental 
Illness in nursing home residents. The 
speakers were Brian R. Sims, MD, Eleanor 
Barbera, PhD, and John J. Wernert, MD and 
Jerry E. Sheward, MD.  Each discussed 
approaches to treating and caring for those 
residents with severe mental illnesses. 

October 3, 2019 Funding 
Approved: 
$400,000 
 
Expenditures: 
(not yet 
determined) 
 

Leadership 
Conference  
March 8, 2017 
Dementia Care 

The ISDH presented its 20th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on dementia care of 
nursing home residents. Teepa Snow 
discussed the journey of dementia and 
demonstrated improving care through her 
Positive Approach® to Care program. 
Monica Tegeler, MD discussed how to 
improve health outcomes for dementia. M. 
Catherine Ehlman, PhD discussed the 
implementation of Teepa Snow’s Positive 
Approach® to Care in southwest Indiana’s 
dementia project. 

March 8, 2017 Funding 
Approved: 
$395,300 
 
Expenditures: 
$84, 363.27 

Leadership 
Conference 
September 13, 2016 
Infection Prevention 

The ISDH presented its 19th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on infection 
prevention for nursing homes.  As part of the 
day Bonnie Chustz, RN, discussed infection 
prevention and control in nursing homes and 
Dr. Davita Trivedi discussed implementing 
an effective anti-microbial stewardship 
program.  In the afternoon Dr. Thomas 
Ahrens spoke on the dangers of Sepsis and 
the importance of early detection and 
prompt treatment. 
 
Registered: 804 
 

September 13, 2016 
 

Funding 
Approved: 
$395,300 
 
Expenditures: 
$72,490.75 
 

Leadership 
Conference March 
22, 2016 Investigative 
Strategies 

The ISDH presented its18th Indiana 
Healthcare Leadership Conference held 
March 22, 2016 and discussed Investigative 
Strategies for nursing homes.  Participants 
included nursing homes, organizations and 
surveyors. 
 

Contract 2: 
Start: December 1, 
2015 
End: November 30, 
2017 

Funding 
Approved: 

$304,528.50 
 
Expenditures: 

$90,945.72 

Leadership 
Conference March 
22, 2016 
Investigative 
Strategies 

The Indiana Healthcare Leadership 
Conference held on March 22, 2016 
discussed Investigative Strategies in nursing 
homes.  As part of the day, Antone Aboud 
from Labor Relations Alternatives, Inc., 

March 22, 2016 $35,000 
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 spoke on how to conduct an investigation.  

The ISDH provided a copy of the training 
manual developed by Labor Relations 
Alternatives, Inc., to each nursing home.  
The ISDH obtained a perpetual license to 
provide the manual to nursing homes and 
ISDH staff. 
 
 

Leadership 
Conference March 
22, 2016 
 
 
 
 
 
 

In connection with the March 22, 2016 
Indiana Healthcare Leadership Conference 
the following AMDA Guidelines were 
provided to the attendees: 

1. Falls and Fall Risk (distributed now 
as order was delayed) 

2. Dementia in the Long Term Care 
Setting 

 

March 22, 2016 Purchase Order 
included 
shipping 
$55,433 

Leadership 
Conference 
October 22, 2015 
Expressive Therapies 
 

The ISDH presented its 17th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on expressive 
therapies.  Participants included nursing 
homes, organizations and surveyors. 
 
 

Contract 1 Renewed: 
Travel Leaders 
Indianapolis 
Start: December 1, 
2013 
End: November 30, 
2017 
 

Funding 
Approved: 
$304,582.50 
 
 
 

Leadership 
Conference 
March 10, 2015 
Preventing Falls 
 

The ISDH presented its 16th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on preventing falls.  
Participants included nursing homes, 
organizations and surveyors.   
Registered: 984 
 

Contract 1 Renewed: 
Travel Leaders 
Indianapolis 
 
Start: December 1, 
2013 
End: November 30, 
2015 

Funding 
Approved: 

$304,582.50 
 

Expenditures: 
$92.944.92 

Leadership 
Conference March 
10, 2015 
Preventing Falls 
 

In connection with the LTC Leadership 
Conference, the ISDH purchased a DVD 
entitled “Fleeced” from WFYI television. 
 

March 10, 2015 
 

DVD 
$9,000 

Leadership 
Conference 
March 20, 2014 
Continuity of Care 
 

The ISDH presented its 15th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on continuity of care.  
Participants included nursing homes, 
organizations and surveyors. 
Registered: 928 
 

Contract 1 Renewed: 
Travel Leaders 
Indianapolis 
 
Start: December 1, 
2013 
End: November 30, 
2015 
 

Funding 
Approved: 

$304,582.20 
 

Expenditures: 
$102,031.09 

Leadership 
Conference 
September 19, 2013 
Life Safety Code 
 

The ISDH presented its 14th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on Life Safety Code. 
Participants included nursing homes, 
organizations and surveyors.   

Contract 1: Travel 
Leaders Indianapolis 
 
Start: December 1, 
2011 

Funding 
Approved: 

$406,110.00 
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Registered: 860  End: November 30, 
2012  

Expenditures: 
$88,370.11 

Leadership 
Conference  
April 9, 2013 
Abuse and Neglect 
 

The ISDH presented its 13th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on preventing abuse 
and neglect.  Participants included nursing 
homes, organizations and surveyors.   
Registered : 1159 
Attended: 1123 

Contract 1:   
Travel Leaders 
Indianapolis 
 
Start:  December 1, 
2011 
End: November 30, 
2013 
 

Funding 
Approved: 
$406,110 

 
Expenditures: 
$110,109.44 

Leadership 
Conference  
September 13, 2012 
Improving Quality 
Care: QIS and QAPI 
 

The ISDH presented its 12th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on improving 
healthcare quality.  Participants included 
nursing homes, organizations and surveyors. 
Registered:1013 
 

Contract 1: 
Travel Leaders 
Indianapolis 
 
Start: December 1, 
2011 
 
End: November 30, 
2013 

Funding 
Approved: 
$406,110 

 
Expenditures: 

$81,962.02 
 

Leadership 
Conference 
September 13, 2012 
Improving Quality: 
QIS and QAPI 
 

In connection with the LTC Leadership 
Conference the ISDH paid the Indiana State 
Nurses Association application fee for 
approval of the conference for Nurse 
Contact Hours.   

September 13, 2012 Application 
Fee: 
$450 

Leadership 
Conference 
March 20, 2012 
Patient Safety 
 
 

The ISDH presented its 11th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on patient safety.  
Participants included nursing homes, 
organizations and surveyors. 
Registered:  1078 
Attended: 999 

Contract 1:  
 
Travel Leaders 
Indianapolis 
Start: December 
12/1/2011 
End: 11/30/2013 

Funding 
Approved: 
$406,110 

Expenditures: 
$86,110.26 

 

Leadership 
Conference 
March 20, 2012 
Patient Safety 
 

In connection with the LTC Leadership 
Conference, the ISDH purchased the book 
“The Checklist Manifesto” by Atul 
Gawanda, MD.   

March 31, 2012 Cost of Book: 
$14,560.00 

 

Leadership 
Conference 
March 20, 2012 
Patient Safety 
 

In connection with the LTC Leadership 
Conference, the ISDH purchased the “Falls” 
clinical guidelines from the American 
Medical Directors Association.   
 
 

March 31, 2012 Guidelines: 
$16,250 

Leadership 
Conference 
March 20, 2012 
 

In connection with the LTC Leadership 
Conference, the ISDH paid the Indiana State 
Nurses Association application fee for 
approval of the conference for Nurse 
Contact Hours.  

 March 31, 2012 
 

Application 
Fee: 
$300 

Leadership 
Conference 
October 27, 2011  

The ISDH presented its 10th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on improving care 
coordination and transition.  Participants 

Contract 3: Renewed: 
Meeting Services 
Unlimited, Inc. 

Funding 
Approved: 
$426,680 
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Care Coordination 
and Transition 
 

included nursing homes, organizations and 
surveyors. 
Registered: 1040 
Attended:  917 

Start: December 1, 
2009 
End: November 30, 
2011 

Expenditures: 
$106,670 

Leadership 
Conference 
October 27, 2011 
Care Coordination 
and Transition  
 

In connection with the LTC Leadership 
Conference, the ISDH purchased the AMDA 
Know-It-All cards.   
 

October 27, 2011 AMDA Cards: 
$69,230 

Leadership 
Conference 
October 27, 2011 
Care Coordination 
and Transition 
 

In connection with the LTC Leadership 
Conference, the ISDH purchased the book, 
“Meeting the Leadership Challenge in Long-
Term Care”.   

October 27, 2011 Book: 
$44,055 

Leadership 
Conference 
October 27, 2011 
Care Coordination 
and Transition 

In connection with the LTC Leadership 
Conference, the ISDH paid the Indiana State 
Nurses Association application fee for 
approval of the conference for Nurse 
Contact Hours. 

October 27, 2011 Application 
Fee: 
$200 

Leadership 
Conference  
March 31, 2011 
Nutrition in Long-
Term Care 
 

The ISDH presented its 9th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on improving 
nutrition.  Participants were nursing homes, 
organizations, and surveyors. 
Registered: 1150 
Attended: 1050 
 

Contract 3 Renewed:   
Meeting Services 
Unlimited, Inc. 
 
Start:  December 1, 
2009 
End: November 30, 
2011 

Funding 
Approved: 
$426,680 

 
 

Expenditures: 
$106,670 

Leadership 
Conference  
March 31, 2011 
Nutrition in Long-
Term Care 

In connection with the LTC Leadership 
Conference, the ISDH purchased five on-
line downloads per attendee (1100) of an 
American Dietetic Association publication 
“Nutrition In-Service Manual 2010” and a 
reference manual “Diet & Nutrition in Long 
Term Care”.   

March 31, 2011 Manual: 
$36,670 

 
Reference 
Manual: 
$72,534 

Leadership 
Conference  
October 14, 2010 
Alzheimer’s and 
Dementia Care 

The ISDH presented its 8th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on Alzheimer’s and 
dementia care.  Participants included nursing 
homes, organizations and surveyors.   
Registered 1055 
Attended:  977 
 

Contract 3 Renewed: 
Meeting Services 
Unlimited, Inc. 
 
Start: December 1, 
2009 
End: November 30, 
2011 

Funding 
Approved: 
$426,680 

 
Expenditures: 

$106,670 

Leadership 
Conference 
October 14, 2010 
Alzheimer’s and 
Dementia Care  
 

In connection with the LTC Leadership 
Conference, the ISDH purchased three 
books by David Troxell: 
“Building a Culture of Care in Alzheimer’s 
Programs” 
“Alzheimer’s Activities” Volumes 1 and 2 
  

October 14, 2010 Books: 
$39,694 

Leadership 
Conference 

In connection with the LTC Leadership 
Conference the ISDH purchased the DVD 

October 14, 2010 DVD 
$5,500 
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October 14, 2010 
Alzheimer’s and 
Dementia Care 

“When Did I Grow Old?” from WFYI 
television.   

 Leadership 
Conference 
March 2, 2010 
Healthcare 
Associated Infections 
 
 
 
 
 
 
 

The ISDH presented its 7th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on healthcare 
associated infections.  Participants included 
nursing homes, organizations and surveyors. 
 
Registered: 1294 
Attended: 1213 
 

Contract 3 Renewed: 
Meeting Services 
Unlimited, Inc. 
 
Start: December 1, 
2009 
 
End: November 30, 
2011 
 

Funding 
Approved: 

$50,230 
 

Expenditures: 
$106,670 

 

Leadership 
Conference 
March 2, 2010 
Healthcare 
Associated Infections 
 

In connection with the LTC Leadership 
Conference, the ISDH purchased 2 guides 
from the Association for Professionals in 
Infection Control and Epidemiology (APIC).  
(1) Guide to Elimination of C. diff  in Health 
Care and (2) Guide to Elimination of 
CAUTIs in Health Care. 

March 2, 2010 Guide 1: 
$50,230 

 
Guide 2: 

5,173 

Leadership 
Conference 
September 17, 2009 
Improving Staffing 

The ISDH presented its 6th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on improving 
staffing.  Participants included nursing 
homes, organizations and surveyors 
 

Contract 3:  
Meeting Services 
Unlimited, Inc. 
 
Start: December 1, 
2007 
 
End: November 30, 
2009 

Funding 
Approved: 
$426,680 

 
Expenditures: 

$106,670 
 

Leadership 
Conference  
September 17, 2009 
Improving Staffing 
 

In connection with the LTC Leadership 
Conference the ISDH contracted for 
research on resources and speaker 
information. 

Contract:   
Indiana University 
 
Start: April 15, 2009 
End: May 25, 2009 

Funding 
Approved: 

$9,800 
Expenditures: 

$9,800 
 

Leadership 
Conference  
 March 24, 2009 
Managing 
Incontinence Care 
 

The ISDH presented its 5th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on managing 
incontinence.  Participants included nursing 
homes, organizations and surveyors. 
 
Registered:  1213 
Attended: 1099 

Contract 3: Meeting 
Services Unlimited, 
Inc. 
 
Start December 1, 
2007 
End:  November 30, 
2009 

Funding 
Approved: 
$426,680 

 
Expenditures: 

$106,670 

Leadership 
Conference  
 March 24, 2009 
Managing 
Incontinence Care 
 

In connection with the LTC Leadership 
Conference, the ISDH contracted for 
research and resources and speaker 
information. 

Contract: 
Indiana University 
 
Start: August 1, 2008 
End: December 1, 
2009 

Funding 
Approved: 

$9,800 
 

Expenditures: 
$9,800 

Leadership 
Conference  

In connection with the LTC Leadership 
Conference, the ISDH purchased the 

March 24, 2009 Guidelines: 
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March 24, 2009 
Managing 
Incontinence Care 
 

American Medical Directors Association 
Clinical Guidelines for Urinary 
Incontinence.   

$21,500 

Leadership 
Conference  
September 23, 2008 
Emergency 
Preparedness 
Planning 

The ISDH presented its 4th Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on emergency 
preparedness planning.  Participants 
included nursing homes, organizations, and 
surveyors. 
Registered: 946 
Attended: 862 

Contract 3:   
Meeting Services 
Unlimited, Inc.  
 
Start: December 1, 
2007 
End: November 30, 
2009 
 

Funding 
Approved: 
$426,680 

 
Expenditures: 

$106,670 

Leadership 
Conference  
September 23, 2008\ 
Emergency 
Preparedness 
Planning 

In connection with the LTC Leadership 
Conference, the ISDH contracted for 
research on resources and speaker 
information.  

Contract: 
Indiana University 
 
Start: 
End: 

Funding 
Approved: 

$9,800 
Expenditures: 

$9,800 

Leadership 
Conference  
September 23, 2008 
Emergency 
Preparedness 
Planning  
 

In connection with the LTC Leadership 
Conference, the ISDH purchased “Disaster 
& Emergency Preparedness in Foodservice 
Operations.   

September 23, 2008 Funding 
Approved: 
$25,089.10 

Expenditures: 
$25,089.10 

Leadership 
Conference  
 March 18, 2008 
Behavior 
Management and 
Reduction of 
Restraints 
 

The ISDH presented its 3rd Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on reducing 
restraints.  Participants included nursing 
homes, organizations and surveyors.  
Includes speaker costs. 
Registered:  1168 
Attended:  1084 

Contract 3: Meeting 
Services Unlimited, 
Inc. 
Start:  December 1, 
2007 
End: November 30, 
2009 

Funding 
Approved: 
$426,680 

 
Expenditures: 

$106,670 

Leadership 
Conference 
March 18, 2008 
Management and 
Reduction of 
Restraints 

 In connection with the LTC Leadership 
Conference, the ISDH purchased a book, 
“Geriatric Medication Handbook” and a 
DVD “Bathing Without a Battle” for each 
long term care facility.   

March 18, 2008 Book: 
$6,647.72 

 
DVD and 
holders: 
$43,488 

Leadership 
Conference 
October 30, 2007 
Pressure Ulcers 
 

The ISDH presented its 2nd Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on preventing 
pressure ulcers.  Participants included 
nursing homes, organizations and surveyors. 
 
The Contract was amended to include 
funding to pay for conference speakers. 
 
Registered:  1194 
Attended:  1097 

Contract 2: Meeting 
Services Unlimited, 
Inc. 
 
Start: July 1, 2007 
End: November 15, 
2007 
 
Contract 2 
Amendment: 
 
Start: July 1, 2007 

Funding 
Approved: 

$67,775 
 
 
 
 
 

Funding 
Approved: 

$5,100 
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End: November 15, 
2007 

Total 
Expenditures: 

$72,875 
 

Leadership 
Conference 
October 30, 2007 
Pressure Ulcers 
 

In connection with the LTC Leadership 
Conference the ISDH purchased a book, 
“Wound Care Essentials Practice Principles: 
and a video entitled “How to Identify and 
Prevent Pressure Ulcers: for each long term 
care facility.   

October 30, 2007 Book: 
$24,822 

 
Video: 

$14,165 

Leadership 
Conference  
October 30, 2007 
Pressure Ulcers 
 

In connection with the LTC Leadership 
Conference the ISDH purchased clinical 
guidelines on Pressure Ulcers from the 
American Medical Directors Association 
(AMDA) for each long term care facility. 

October 30, 2007 Guidelines: 
$22,480 

Leadership 
Conference 
June 14, 2007 
Falls Prevention 

The ISDH presented its 1st Leadership 
Conference at the Indiana Convention 
Center in Indianapolis on falls. Participants 
included nursing homes, organizations, and 
surveyors. 
 
Registered:  792 
Attended:    720 

Contract 1: 
Meeting Services 
Unlimited, Inc.  
Start: March 16, 2007 
End: June 30, 2007 

Funding 
Approved: 

$67,775 
Expenditures: 

$67,775 
 

Leadership 
Conference 
June 14, 2007 
Falls Prevention 
Conference 
Resources 
Falls DVD Purchase 

In connection with the LTC Leadership 
Conference on falls, the ISDH purchased a 
DVD for each nursing home and 
organization.  The DVD was by Diana 
Waugh.   

June 14, 2007 DVD: 
$31,476 

 

Leadership 
Conference 
June 14, 2007 
Falls Prevention 
Educational materials 
purchase 
 

In connection with the LTC Leadership 
Conference, the ISDH purchased clinical 
guidelines on Falls from the American 
Medical Directors Association (AMDA) for 
each long term care facility.   

June 14 2007 Guidelines: 
$22,480 

Leadership 
Conference 
June 14, 2007 
Falls Prevention 
Speaker Fees 
 

In connection with the LTC Leadership 
Conference, the ISDH paid for a speaker at 
the conference.  The speaker costs were paid 
separately from the event planner contract. 

June 14, 2007 Molly Morand: 
$2,150 

 


