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PUBLIC MEETINGS

Transition Plan for Center for Deaf and Hard of Hearing Education
To ensure that children who are deaf and children who are hard of hearing acquire optimal language skills and academic abilities:

1. What are unmet needs?








2. Given the unmet needs, what are the most important functions of the Center? 
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	1.      MONITORING AND TRACKING

	
	A.      Develop a tracking system with design prompts and validation to gather and monitor child/student-specific data

	
	B.      Collect and analyze data to review statewide services and programs

	
	

	
	2.      PROVIDE FAMILY SUPPORT

	
	A.      Comprehensive, consistent, and unbiased information and family support

	
	B.      Educate, assist, and empower families with navigating existing systems

	
	C.      Ensure access to providers with specialized expertise

	
	D.     Educate and assist families on service and program options

	
	

	
	3.      ASSESSMENT

	 
	A.     General Assessment

	
	a.      Ensure that initial and ongoing evaluation are consistent with best practice standards

	
	b.      Ensure comprehensive communication assessments conducted in the child’s primary language and communication modality(ies)

	
	c.       Ensure that evaluations are conducted by professionals with expertise and experience

	
	d.      Develop and implement an assessment model that combines local school district and specialized expertise

	
	e.      Ensure that vision assessments are performed at recommended intervals

	
	

	 
	B.      Child Assessment-Audiology

	
	a.      Build capacity for educational audiology services

	
	b.      Facilitate the evaluation of the function and appropriateness of each child’s technology where applicable

	
	c.       Provide statewide coordination of audiology services to children/youth

	
	

	 
	C.      Child Assessment-Communication and Language

	
	a.      Assess receptive, expressive, and pragmatic aspects of language and progress of language acquisition.

	
	b.      Oversee statewide language acquisition for DHH children

	
	c.       Coordinate expertise and resources for service providers 

	
	d.      Work with school districts to build capacity for language assessments for American Sign Language (ASL) and listening and spoken language (LSL)

	
	

	 
	D.     Child Assessment-Academic

	
	a.      Assure assessment and progress-monitoring

	
	b.      Assess whether accommodations are appropriate for statewide and local assessment

	
	

	 
	E.      Child Assessment-Cognitive

	
	a.      Provide guidance on assessment of cognition (including critical thinking skills such as executive function and attention)

	
	

	 
	F.       Child Assessment-Social/Emotional

	
	a.      Offer social-emotional development and mental health expertise statewide

	
	b.      Maintain a registry or resource list of psychologists and mental health experts

	
	

	
	4.      DEVELOPING CHILD/STUDENT LEARNING OPPORTUNITIES

	 
	A.     Functional:

	
	a.      Provide regional and statewide in-person and internet-based peer activities that promote language and social skill development

	
	b.      Develop and promote an expanded core curriculum that includes learning activities and resources

	
	c.       Develop and organize training programs for team members

	
	d.      Work with DOE to create a Communication Plan template that could be included as part of a child’s individualized education plan

	
	

	 
	B.      Academic:

	
	a.      Promote accessibility to state-designated educational standards 

	
	b.      Promote evidence-based best practices for language acquisition and development and literacy at age appropriate levels

	
	c.       Ensure that all DHH children in Indiana have the opportunity to access the full continuum of program and service options

	
	d.      Work to expand opportunities to take American Sign Language (ASL) as a foreign language

	
	

	
	5.      CONSULTATION TO SERVICE PROVIDERS OF STUDENTS WHO ARE DHH

	
	a.      Create Memorandums of Understanding (MOUs) among agencies for serving children and a “Roadmap” for families that clearly denotes navigation through the system. 

	
	b.      Coordinate with agencies to help parents and service providers understand the role of all agencies

	
	c.       Develop a regional consulting model, using evidenced-based practice as a guiding principle for consistent operations and programming across the state

	
	d.      Create developmental/educational service guidelines to promote consistent practices and services across the state

	
	e.      Assist service providers and administrators with development and monitoring of program improvement plans

	
	f.        Conduct a statewide in-service needs assessment that includes program-level performance data

	
	g.      Develop web-based (social media, website) resources

	
	h.      Provide consultation to build capacity for assessments

	
	i.        Provide support to and assist with coordination of assessment of professionals as needed

	
	

	
	6.      ACTING AS A LIAISON WITH ALL STATE AGENCIES AND LOCAL SCHOOL DISTRICTS THAT PROVIDE SERVICES TO INDIVIDUALS WHO ARE DHH

	
	a.      Work collaboratively with State agencies serving DHH children to monitor statewide assessment for full accessibility, universal design and non-biased questions.

	
	b.      Identify individual and shared responsibilities and identify gaps and resources within each program within the Center and each State program

	
	c.       Develop a relationship with organizations for purposes of sharing information and assessing local needs.

	
	d.      Establish the Center as the primary access point for providing information, consulting, accountability, and support for all agencies supplying services to DHH students/families. The Center will act as the gatherer and disseminator of information regarding compliance with state and federal regulations.

	
	e.      Develop a registry of highly qualified professionals

	
	f.        Address issues related to data sharing to ensure full interagency collaboration

	
	g.      Center Director (or designated representative) will participate on State and national advisory committees, councils, task forces and work groups. 

	
	h.     The Center will collaborate with Institutions of Higher Education and other professional entities to improve professional preparation of service providers and to advance current research.



3. Other Comments:
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