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	Agenda Topic
	Discussion
	Follow-up

	Welcome/Introductions Bob Bowman 

	 Bob Bowman of ISDH welcomed all Core Partners and attendees to the meeting.  All attendees introduced themselves and the organization they represent.  Bob gave an update on the Infant Mortality initiative. The Indiana State Department of Health will be hosting an Infant Mortality Summit on Friday, November 1 from 8:30-4:00 PM at the JW Marriott in Indianapolis.   ISDH will be releasing a grant application prior to the summit and they will host a workshop with grant information during the summit.   All Core Partners will also receive a copy of the RFP when it is released.

Mr. Bowman announced that Goodwill will be ending their contract with Project LAUNCH at the end of September and thanked them for their work.  

	





	Project LAUNCH
Kristin Lawson
	Ms. Lawson updated the Core Partners on Project LAUNCH news.  She thanked all partners that have participated in completing the Wilder Collaboration Survey.  She thanked Goodwill for their participation with Project LAUNCH and stated that they are moving in a new direction.
Andrea Wilkes updated the Core Partners regarding the RFP that will be going out for Project LAUNCH.  ISDH plans to put an RFP out in early to mid-October. A review of the funding and performance will be on the ISDH MCH website and she hopes Core Partners will help spread the word of the RFP.



	

	Race to the Top
Dana Jones
	Dana Jones spoke about the initiative for Race to the Top.  This is the second time that this grant has been released. The grant requires permission from the Governor to write for the grant.  Paperwork has been completed requesting his approval.  That paperwork was turned into the Office of Management and Budget and the Governor.  FSSA, DOE and ISDH will be co writing the application which is due on October 16, 2013.

David Roos asked what the Core Partners could do to help with getting the Governors permission.  It was requested that agencies outside of state government are asked to support and contact the Governor if possible.  David encouraged individual phone calls to the Governor. 

	











	ECCS Grant Award
Dr. Angie Tomlin
	Andrea Wilkes announced that new ECCS Sunny Start funding has been received.  Grants in the past have focused on infrastructure but this new grant will focus on toxic stress and trauma in infancy and early childhood.  

Dr. Angie Tomlin presented an overview of the ECCS Grant.  Each year, more and more young children experience trauma. The state of Indiana has very few people that are qualified and trained to work with these children and their families.  Toxic stress and trauma exposure are not unusual and can lead to many negative developmental behaviors and physical outcomes across the lifespan.  The plan for this new ECCS Grant is to train providers so that the provider can support parents to recognize and respond to the needs of their children.  Additionally, be able to coordinate with other providers when needed.  	Comment by awilkes: What?


Stakeholders and Core Partners can help by participating in this group, advising about constituent needs, helping to identify and recruit participants, providing support for participating constituents and identifying people around the state that would benefit from this training.


	












	Strategic Direction for LAUNCH and ECCS Grant – Larry Smith, Consultant






	Larry Smith talked about Success and what it looks like.  
He talked about not just planning, but “Doing”.  
We need to act like a symphony to ensure that all are on the same sheet of music. 

Strategy is about the process.  We all want to have strong children.
What is success? What does success looks like? 
What are we trying to accomplish? 
Begin with the end in mind.
How will we know that change is improvement? 
Act, plan, study, do. 

Larry defined strategic planning and reviewed a strategic planning matrix.  Where are we now? Where should be going? How should we get there?  Are we getting there?

Evaluation should show empirically that we are making a difference.
What are the big questions?  What do we seek to answer? What other questions should we ask?  How do we measure this?  Are we making a difference? Should we keep doing what we are doing?  What should we stop doing? What impact do we seek to have on the lives of those we serve.

The strategic plan should be tied to the work plan.
	


	Discussion of what Sunny Start is and where it is going. 





















































Core Partner Updates

	David Roos started the discussion by pointing out the 2 logos at the top of the agenda page. He said that 2 logos are confusing to the partners. David asked what is the umbrella for Sunny Start?  What are we trying to cohere?  David feels that Project LAUNCH lacks a robust vision and that is a concern to some partners.

The goal of Sunny Start has been that Indiana’s children arrive at school healthy and ready to learn.

Discussed concerns that the group is now focused only on mental health. We still need to recognize social emotional behavioral health.  Has the purpose of this group changed to be an advisory board for this ECCS and LAUNCH?  People felt that it is a mistake to describe our group by a funding stream.  Discussed if there will be a broader scope of work that needs to be addressed by Sunny Start?  Advising Project LAUNCH can be a part of Sunny Start and be addressed in an advisory committee with partners that are interested in participating on that committee.    

The group has been treading water for the past year.  For example, 
Environmental health is critical to how children grow.  We want to make sure that this issue continues to be addressed with this group.  How does that concern fit within Sunny Start?  Maybe by focusing on a larger issue?  Each Core Partner is extremely passionate about what they represent.  How do we continue to encourage that? 

Steve Viehweg stated that he remembers why this collaboration exists.  Steve sees the goal of Sunny Start as a way to bring decision makers together to implement the mission.  We can form a committee or task force that can focus on Project LAUNCH.  The ECCS grant awardees want this group to help advise on the new grant.  Sunny Start needs to keep things moving forward.

David Roos asked that we reexamine who the Core Partners are.  Some people have not attended meetings for a long time and wonder if they should still be considered a Core Partner.  

Discussion continued about different topics.  Such as, How many people sit on similar groups?   Other meetings we need to be aware of?  Need to respect what we are asking one another to do.   Deeper issues of cohesiveness.  Structure has to change, does that still serve us?  Is this unique and different from other groups?   Maybe we could combine groups with a broader vision and continue with quarterly meetings and then have afternoon break out groups.  

Skye Berger suggested making a list of all people participating as a Core Partner and identifying each board that partner sits on.  Skye volunteered to put that list together for the group and update the Core Partners list.

Andrea Wilkes talked about the next Sunny Start meeting scheduled for October 29, 2013.  Discussed if the meeting should be canceled or if we meet and continue to discuss what this group is.  We will need agenda ideas and someone to volunteer to facilitate the meeting.    






Improving Kids’ Environment (IKE) will host its IKE Midwest Conference at the Marriott East Hotel and Conference Center in Indianapolis on October 2nd and 3rd. The conference will explore health risks to children and will address several issue topics such as lead, asthma, and Integrated Pest Management.
http://www.ikecoalition.org/

Melanie Brizzi reminded all the Core Partners of the past work that has been done by Sunny Start.   It is a benefit to all partners to learn about what others are doing and learn how to connect to others.  This creates outcomes for children.

David Roos reported that ARC started a new initiative based on the new Autism mandate.  Encouraged Core Partners to look at the website   http://www.thearc.org.

We were reminded that the Health Care exchange for Indiana will open on October 1, 2013.   
http://www.in.gov/healthcarereform/

Nancy Swingonski updated the group on a legislative meeting on October 22, 2013.  They will be discussing genetics, early childhood development, and the dangers of smoking during pregnancy and the negative effects on the child and the tax payer.

Indiana Youth Institute will host 2013 Because Kids Count Conference 
Tuesday, December 03, 2013 - Wednesday, December 04, 2013 at the 
Indiana Convention Center.

Andrea Wilkes thanked everyone for attending the meeting.
The next regularly scheduled meeting will be October 29, 2013 from 1:30 – 4:00 at ISDH Rice Auditorium.  The next meeting will continue the discussion of what this group is and where we are going.  
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Indiana’s 2013 ECCS Project







Brief History

Initial ECCS Grant focus on strategic plan

Sunny Start

Many Sunny Start Successes

One Focus Area of Sunny Start

Early Childhood Mental Health





2013 Opportunity

MCH/HRSA identified three areas:


Child Care Consultation

Developmental Screening

Toxic Stress and Trauma in Infancy and Early Childhood





Why is this important?

Toxic stress and trauma exposure is not unusual

Trauma exposure can lead to many negative developmental, behavioral, and physical outcomes across the lifespan

Young children are uniquely vulnerable AND disproportionately affected by trauma

Effective methods to intervene are available—we need more providers who can implement these strategies





Indiana’s 2013 Proposal

Training Model


Direct, didactic instruction delivered online

Regularly available group reflective supervision delivered online

Support and mentoring to attain Endorsement





Indiana’s 2013 Proposal

Five Targeted Audiences:

Caregivers

Court officers

Education providers

Medical Professionals

Mental Health Providers





Indiana’s 2013 Proposal

Skill Areas

Identify infant and young child behaviors that occur as a result of exposure to trauma or toxic stress

Recognize parallel-process, employ use of self and relationship-based methods

Support parents to recognize and respond to difficult behavior as trauma-related dysregulation

Coordinate with other providers when needed





Indiana’s 2013 Proposal

Expected Results

More direct services providers with knowledge of the effects of toxic stress on infants and young children

More direct service providers with practical skills to address trauma

Creation of specialization in front line provider communities

Enhanced linkages and cooperation across systems







Indiana’s IMH Endorsement

Endorsement indicates that the holder is knowledgeable and has skills in supporting infants and young children and their families. 

Four Levels across all infant-toddler workers

Some grant support for participation is available





Endorsement

		 		Infant Family Associate
Level I		Infant Family Specialist
 Level II		Infant Mental Health Specialist
 Level III		Infant Mental Health Mentor: Clinical, Policy, or Research Faculty Level IV

		Education		CDA or Associate’ s  or 2 years early childhood experience
 		Master’s or Bachelor’s degree		Master’s or postgraduate degree		Master’s, postgraduate, doctorate, postgraduate, MD, OD, JD

		Work Experience		2 years in the infant, early childhood, and family field		2 years in the infant, early childhood, and family field		2 years post-Master’s providing infant mental health services		3 years post Master’s in infant, early childhood, and family field

		Indiana Examples		Healthy Families workers, child care provider, Early Head Start home visitor		First Steps provider, Infant Toddler Specialist, Early Head Start workers and Head Start teacher, DCS workers, nurses		Community Mental Health Center therapists, private practice providers, nurse practitioners		University Faculty, physicians, judges









How Can You Help?

Participate in our stakeholder group

Advise us about your constituent needs

Help us identify and recruit participants

Provide support for participation among your constituents







Questions?

atomlin@iu.edu

sviehweg@iu.edu
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Indiana’s 2013 ECCS Project
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NOT JUST PLANNING: “DOING”

Project LAUNCH/ECCS



Facilitated by:

Larry Smith

Leading Edge Advisory Firm (LEAF LLC)

September 19, 2013
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BRIEF BIO

Father of three exceptional children.

Ordained minister.

Indiana native.

11 years’ experience in corporate roles; 10 years’ experience working in and with non-profits and academia.

BA in History from Williams College, MS in Management from Stanford Business School.

Founded LEAF LLC in 2009.







SESSION OBJECTIVES

To create a shared understanding of our current context

To create a shared understanding of our desired future

To create a shared understanding of our individual and collective roles

To create a shared understanding of “strategic planning”

To identify strategic goals and objectives

To create a shared commitment to necessary actions

To identify team members for “document creation”
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MEETING GROUND RULES

Use a “parking lot” for important, but unrelated, items

Have one meeting: Respect the agenda.  Manage digression. 

Encourage participation from all attendees.

Listen first for understanding.  Ask for clarification as needed.

Test for consensus by “restating” as necessary.

Be honest.  Say what you think, but “don’t throw anything sharp.”

Avoid the temptation to have a “meeting after the meeting”.  

Engage in real-time evaluation of the meeting.  Participate in the task and process of the meeting.

End discussions with closure and decisions.  Know when enough has been said.

Clarify assignments and follow-up.

Have a good time … or else!

Others?





“REPAIRING THE  WORLD”





WHAT IS SUCCESS?

The community’s needs are met.

The funders are pleased.

The parties agree on what they can agree on, as well as what they can’t agree on.

The strategic plan (i.e., “the document”) is created.

Acting, not just “deciding”.





KEY QUESTIONS

What is most important to accomplish today?

What does “success” for our community look like?

What are our individual and collective roles in ensuring success?

How will my behavior change as a result of today?
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KEY CHALLENGES

Starting over (i.e., new partner)

Efficient and effective collaboration among agencies/organization

The blessings – and curses – of consensus

Inertia

Others?
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PUT YOUR THINKING CAPS ON…
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FIVE FROGS ON A LOG
(Mark Feldman and Michael Spratt, 1999)

Five frogs are sitting on a log. Four decide

to jump.  How many are left?

Five!  There is always a gap between decision making and action.  Rapid movement from decision making to action is an important part of organizational learning, change, and success.
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Three Questions for Improvement

What are we trying to accomplish?

Purpose

Value Creation

How will we know a change is an improvement?

Understand the current situation

Measurement

What changes can we make that we predict will result in improvement?

Concepts

Specific Changes



All improvements require 

change, but not all changes 

result in improvement.
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Model for Improvement





What are we trying to accomplish?







How will we  know a change is an improvement?













Plan

Do

Study

Act

AIM

CURRENT

KNOWLEDGE

CYCLE for

Learning

and

Improvement



What changes can

we  make that 

will lead to 

improvement?
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DESIGNING ORGANIZATIONS
Adapted from work with Delta Consulting Group 

Inputs (what you have to get things done)

Environment (changes, trends, social, political, economic)

Resources (abundant, lacking, effectiveness in using)

History (events, milestones)

Strategy (mission, goals, strategies, tactics)

Outputs (what you get done)

Organizational level (expected and actual, image, positioning)

Group level

Individual level (preparedness, fulfillment, commitment)

Process (how you get things done)

Informal organization (style, outside the boxes, power, influence, values)

Formal organization (groups, coordination, decision making)

Tasks (group and individual, flow, most critical)

People (knowledge, skills, preferences)







STRATEGY





STRATEGY:
ETYMOLOGY AND DEFINITION

“A coordinated set of activities that are aimed at creating

and sustaining a competitive advantage in advancing an

organization’s mission.”



strat●e●gy [strat-i-jee]

1680–90; < Greek stratēgía generalship, equivalent to stratēg ( ós ) 

military commander, general ( strat ( ós ) army + -ēgos
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 A FEW “PLANNING” WORDS

Shared

“To divide and distribute”

“To hold in common”



Inquire

Latin root = “to look within”



Decide

Latin root = “to kill (the alternatives)”





WHAT IS STRATEGIC PLANNING?

At its base, strategic planning for a nonprofit organization is a

dynamic process in which key stakeholders determine 1) what

the community needs, 2) whether those needs fit the 

organization’s mission, 3) which of those needs the organization

is able to address, and 4) how to close the gap between the two.  

In the for-profit world this is often referred to as “creating value”.
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Strategic Planning MATRIX











Assemble facts on Environment & Operations

Conduct

 S.W.O.T. 

Analysis

Identify Priority

Issues & Challenges











Goal Formulation Phase:

Define Directions:

 Mission/Vision

Goals & Objectives

Explore Alternate Ways of

Dealing with Issues





Strategy Formulation Phase:









Develop Strategies to

Achieve Results



Define Resource Needs for Each Strategy

Establish Budgets:

Capital & Operating













Evaluation & Control Phase:







Adjust Performance

and/or Objectives

Ongoing Performance

Evaluation of

Units & Managers

Establish M.I.S. to Gather & Display Data by Objectives & Budget







Where are

we now?

Where should we be going?

How should we get there?

Are we getting there?







?

What question(s) do we seek to answer through this planning process?





What other questions              should we be asking?

WHAT ARE OUR BIG QUESTIONS
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As we move forward with 

this process, what impact 

do we seek to have on the 

lives of those we serve?





If we did everything we should as an organization (or collaboration), what would the community say was our greatest impact?

WHAT IS OUR IMPACT?
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SAMPLE STRATEGIC QUESTIONS

Macro Organizational Questions (Level 1)

Who are we? (Identity)

Where are we now? (Assessment)

How did we get here?

Where should we be going? (Strategic Direction)

How should we get there? (Process)

Are we getting there? (Evaluation)





Micro Organizational Questions (Level 2)

What should we keep doing?

What should we start doing?

What should we stop doing?

How do we step up to new level?

Do we have the correct staff in place?

With whom should we collaborate? 









21



CREATING THE PLAN

Define “the world as it is”

Define “the world as we wish it were”

Review relevant data (e.g., focus groups and surveys)

Identify process outcomes

Identify documentary outcomes

Review the Five Critical Strategic Questions

Identify strategic goals and objectives

Identify tactics

Create timeline

Assign overall strategic planning leader

Assign leaders for goals and objectives
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STRATEGIC PLANNING: 
COMMON MISTAKES

“Execution” of the execution

Mistaking goals for strategy

Generating more goals than can reasonably be pursued

Expecting strategies to fit within a rigid time line

Confusing strategic planning with consensus building

Forecasting the future from a snapshot in time

Pretending to be objective

Frustrating staff through bad data, inaction, or both

Continuous, responsive consideration of strategic 

       challenges is the path to timely, successful strategic 

       decision making and actions.
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STRATEGIC PLANNING: 
COMMON MISTAKES

SP should be aimed at operationalizing the strategic thinking  that must precede it, not replacing it with operational goals and objectives that are most often not implemented.



Real-Time Strategic Planning 1) requires the organization to regularly explore internal and, especially, external dynamics on an ongoing (or sometimes, intermittent) basis as opposed to a rigid timeline and 2) requires actionable strategies – not tactical goals.  Effective strategy connects an organization’s mission to its goals.



Essential Ingredients of Organizational Identity



Programmatic Strategy Essentials 



Operational Strategy Essentials 
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COMPONENTS OF A STRATEGIC PLAN

Executive Summary

Vision, Mission, Core Values 

Projected Outcomes

Results of Market Analysis

“Core” of the Plan

Key Organizational Challenges and Opportunities

Overall Goals

Key Objectives

Persons responsible

Timelines 

Funding Strategy

Plan for sustainability
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REAL-TIME STRATEGIC PLANNING





“RTSP”

Strategy is not planning; the words “need not travel together”

Nonprofit strategy revolution

SP needs to be fluid, not stale, for a rapid response world

A rapid-response world works against planning that covers several years; plans need to be “fluid and organic”.

Form “strategies” as “opportunities”









Operational

Programmatic

Organizational

Based on The Nonprofit Strategy Revolution by David La Piana. Copyright 2008, David La Piana. All rights reserved, used with permission from publisher Fieldstone Alliance.  www.FieldstoneAlliance.org

Who: Board, Stakeholders, Community, Sr. Staff

What: Mission, Trends, Community Analysis, Mission Advantage

Result: High level goals/outcomes

Who:  Staff

What:  Specific activities to achieve agreed upon outcomes

Result: Achieve outcomes

Who:  Staff, Board

What: Systems, Policies, Resources

Result: Enhance efficiency and execution







REAL TIME STRATEGY PYRAMID
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Acting

Thinking

External Environment

Strategy 

Formation

Acting

Thinking

Acting

Thinking

Acting

Thinking

Acting

Thinking

Continuous

Based on The Nonprofit Strategy Revolution by David La Piana. Copyright 2008, David La Piana. All rights reserved, used with permission from publisher Fieldstone Alliance.  www.FieldstoneAlliance.org

Real-Time Strategic Planning Model





Continuously monitoring and responding to the external environment for . . .

Expecting strategies to fit within a rigid timeline



“In our rapid-response world, it is just not possible to anticipate what will be important to work on years, or even one full year, in advance.” (page 10)

 

Forecasting the future from a snapshot in time



“Good forecasting, for strategic purposes, requires constant attention to the present, informed by a strong sense of history and a close connection to the failed and successful outcomes of strategies informed by previous forecasts.” (page 13)

 

Strategic planning—“organic” to the organization



“The reality of nonprofit life requires a faster, continuous cycle of strategic thinking and  action—not a separation of organizational life into reflective and active periods.”  (page 18)
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REAL-TIME STRATEGIC PLANNING CYCLE





A 

Operating Model

B 

Market Awareness

C 

Mission
Advantage

D 

Strategy Screen

E 

Big Questions

G 

Implementation

F

Develop &
Test Potential Strategies



Based on The Nonprofit Strategy Revolution by David La Piana. Copyright 2008, David La Piana. All rights reserved, used with permission from publisher Fieldstone Alliance.  www.FieldstoneAlliance.org

IMPACT
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WHY ENGAGE IN STRATEGIC PLANNING?

To ensure that the organization (or collaboration) is achieving its mission – and working towards its vision.

To ensure that everyone in the organization knows what the overall goals are.

To build organizational cohesiveness.

To identify and evaluate opportunities.

To determine which opportunities not to pursue.

To create strategic thinkers.
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WHAT IS THE PRIMARY PURPOSE
STRATEGIC PLANNING?
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STRATEGIC THINKING:

A FRAMEWORK
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Components of Shared Vision & Strategy



Mission and Values:

purpose, what we believe in; what’s worthwhile; 

“our compass”

Vision:

what we will create; desired future; what we will be known for;

“our destination and mode of transportation”

Strategy -Areas of Focus:

what must be accomplished;

“our route and trip-tic”







Objectives:

commitment of resources to action;

“fueling up and on the road”
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Vision



Never lose sight of the ultimate goal and focus energy on short-term objectives.  “Leaders who take their organizations to the edge must channel energy toward two equally important goals.  First, they must continually be aware of their ultimate destination - their longer-term, strategic objective.  



This ultimate goal, however, may be distant and uncertain.  So while pursuing this long-term target, leaders also must be vigilant in focusing the scarce resources of the organization on the critical short-term tasks that create momentum and ensure survival.”



Leading at the Edge, Dennis N.T. Perkins









Strengths, Weaknesses





Vision



Mindset

Actions

Behaviors

Mindset



“You can’t change any thing unless you change your mind.”

  

George Bernard Shaw

Threats, Opportunities





GOAL (IN)CONGRUENCE

PUBLIC RELATIONS

CLIENT EXPERIENCE

PROGRAM DESIGN









DESIRED OUTCOME(S)

FUNDER INTENT







THE GOAL TREE



Graphical statement of organizational challenges and

opportunities (i.e., goals), and the solutions thereto,

including targets and success measures.





GOAL TREE SAMPLE



Overarching

Goal

































Results 

Goal

Indicators

Measures

Targets











REMEMBER…

Ultimately, the strategic plan is not about achieving 

“outputs”; it’s about achieving your desired “outcomes”.
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EXERCISE

Identify key successes from the past couple years

Identify key challenges

Identify key strategic objectives





THE WORKPLAN (A TANGIBLE RESULT OF THE STRTEGIC PLAN)



				Audience		Completion Date
(Actual vs. Planned)		Accountable Party		Priority Level		How to Implement		$		Other Support/ Resources		Success Measures

																		

																		



Action 

Steps
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THE MISSION STATEMENT 





DEFINITIONS

Mission: Statement that describes the purpose of the project, what the project does, how it does it, and for whom.



Vision: Idealized description that inspires, energizes, and creates an image of the desired outcome.



Goal: Broad statement of what the project hopes to accomplish.



Objective: Specific, measurable condition that must be attained in order to accomplish a particular project goal.

LAUNCH ENVIRONMENTAL SCANNING & STRATEGIC PLANNING: 
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