Indiana State
Department of Health

Project: Indiana State Trauma Care Committee (ISTCC) Date: February 21, 2020

Attendance: Committee members present: Stephen Cox (Vice Chair); Peter Hammer, MD, FACS; Erik Streib, MD, FACS; Jay Woodland, MD;
Lewis Jacobson, MD, FACS; Keith Clancy, MD; Tony Murray; Raymond Cava, MD; Bekah Dillon, RN, MSN, CEN; Lisa Hollister, RN; David Welsh,
MD; Ryan Williams, RN, BSN, EMT-P; Thomas Rouse, MD; Andy VanZee; and Kevin McConnell, MD; Roxanna LeFort, MD, MPH; and Mark Lynch,
MD

Committee members not present: Kristina Box, MD, FACOG (Chair); Michael Kaufmann, MD (proxy for Stephen Cox); Scott Thomas, MD;
Michael McGee, MD, MPH; Elizabeth Weinstein, MD; Dave VanRyn, MD; Doug Randell; Ruban Nirmalan, MD; Joseph Baer, MD; Benjamin
McCurdy, MD; Luis Benavente-Chenalls, MD; Eric Woo, MD; John Francis, MD; Jason Kennard, MD; Donald Vennekotter, MD; Thomas Grayson,
MD; Christine Toevs, MD; Reuben Rutland, MD; Chris Hartman, MD; and Rong Yang, MD

ISDH Staff Present: Katie Hokanson, Ramzi Nimry, Trinh Dinh, Andzelika Rzucidlo and Chinazom Chukwuemeka

Agenda Item Discussion Action Needed Action on Follow-up
Items
1. Welcome and Katie called the meeting to order at 10:05 am. She welcomed N/A N/A
Introductions — Katie everyone and asked for self-introductions from all attendees in the

Hokanson, Director, ISDH | room and on the webcast.
Trauma and Injury
Prevention Katie welcomed Dr. Roxanne LeFort. After graduating from medical
school at Southern lllinois University, Dr. LeFort went on to complete
her Masters in Public Health and pediatric residency and chief
residency at University of South Florida. She also received a
graduate certificate in Disaster Medicine at that time. She went on
to complete her Pediatric Emergency Medicine Fellowship at Texas
Children's Hospital and then began working as faculty at Children's
Hospital of Colorado. She joined IU in 2018 as the IU School of
Medicine Disaster Medicine Fellow and as clinical faculty at the

Riley Hospital Emergency Department. Since joining Indiana
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University, she has become fully involved in local disaster
preparedness as an Emergency Management Committee member at
multiple hospitals, the District 5 Clinical Advisor, and the American
Academy of Pediatrics Indiana Chapter Disaster Champion. She

has lectured locally and nationally about pediatric disaster
preparedness and hospital mass casualty triage planning, which have
become her focused areas of research and education.

Approval of Minutes Katie entertained a motion for approval of the minutes of the Minutes approved as N/A
from the December 13, December 13, 2019, meeting of the Indiana State Trauma Care distributed.

2019 meeting — Katie Committee. Dr. McConnell made a motion to approve the minutes

Hokanson, Director, ISDH | as distributed, it was seconded by Dr. Welsh and approved

Trauma and Injury unanimously.

Prevention

Division Updates — Katie The Governor’s Next Level Recovery Conference is scheduled for N/A N/A

Hokanson, Director, ISDH
Trauma and Injury
Prevention

April 23, 2020.

The ISDH had their public health accreditation site visit on February 5
& 6. There were over 357 documents submitted. Results are
expected in the coming weeks.

The Safety and Health Integration in the Enforcement of Laws on
Drugs (SHIELD) Train-the-Trainer Program will begin this coming
Spring. This is evidence-based training for law enforcement officers
for syringe and overdose scene safety and workplace wellness.

The Stroke Center List has been updated. Please remember to notify
the Division if your hospital is stroke certified.

There will be a Division booth set up at the 2020 Indiana State Fair
onaugust 5,9, 12, 13 and 14 in the Expo Hall.
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The Division of Trauma and Injury Prevention are pursuing new grant
opportunities: US DOT: State & Local Government Data Analysis
Tools to Support Policy & Decision Making for Roadway Safety (if
awarded - $250,000 to $500,000 for one year); Administration for
Community Living : 2020 Empowering Communities to Reduce Falls
& Falls Risk (if awarded - $300,000 over three years) ; and STOP
School Violence Grant Program (if awarded - $500,000 per year for
three years); Substance Abuse and Mental Health Services
Administration: Strategic Prevention Framework — Partnerships for
Success (if awarded - $1,000,000 per year for five years; and Health
Resources & Services Administration: Rural Communities Opioid
Response Program (if awarded - $1,000,000 per year for three
years).

4. Regional Updates

District 1 (Jasper, Newton, Lake, Porter, and La Porte Counties) —
Both hospitals are up for ACS re-verification in 2020. They are
continuing the Stop-the-Bleed trainings.

District 2 (Elkhart, Fulton, Kosciusko, Marshall, Pulaski, Starke and
St. Joseph Counties)

District 2 met on January 21, 2020. They are working to enhance
hospital participation. May 2020 is Trauma Awareness Month.

District 3 (Adams, Allen, DeKalb, Huntington, LaGrange, Noble,
Steuben, Wells and Whitley Counties)

District 3 met the first week of December. There was discussion
about staging a regional mass casualty incident (MCI) event in the fall
of 2020. This will include two trauma centers, non-trauma centers
and EMS.

District 4 (Benton, Cass, Carroll, Clinton, Fountain, Montgomery,
Tippecanoe, Warren and White Counties) - No Report

N/A

N/A
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District 5 (Boone, Hamilton, Hancock, Hendricks, Johnson, Marion,
Morgan and Shelby Counties)

District 5 will meet again on February 19, 2020 at the EMS
Headquarters. They are working with Trinh Dinh at the ISDH on data
inconsistencies with IC 10 codes.

District 6 (Blackford, Delaware, Fayette, Grant, Henry, Howard, Jay,
Madison, Randolph, Rush, Tipton, Union and Wayne Counties) — No
Report

District 7 (Vermillion, Parke, Putnam, Clay, Vigo, Owen, Sullivan
and Greene Counties)

District 7 continues to meet quarterly. They are getting more
participation from non-trauma hospitals. The next meeting is
scheduled for March 2020.

District 8 (Brown, Monroe, Bartholomew, Jackson, Lawrence,
Orange, and Washington Counties)

District 8 has provided Stop-the-Bleed training to every staff person
in the school system.

District 9 (Clark, Dearborn, Decatur, Floyd, Franklin, Harrison,
Jefferson, Jennings, Ohio, Ripley, Scott and Switzerland
Counties)

Dr. Welsh stated that Decatur County Memorial Hospital has an
interest in becoming a Level Ill trauma center and are working
toward that goal.

District 10 (Crawford, Daviess, Dubois, Gibson, Knox, Martin, Perry,
Posey, Spencer, Vanderburgh and Warrick Counties)

Dr. Woodland stated that District 10 continues to study the issues
with ED LoS and provide Stop the Bleed campaign trainings. They
will meet again in January 2020.
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5.

Indiana EMSC Updates —
Margo Knefelkamp

Margo provided an Emergency Medical Services for Children (EMSC)
Update. This federal program is to reduce pediatric morbidity and
mortality as a result of serious injury and illness. She provided
updates on all the Objectives which are: EMSC Performance
Measures; EMSC EMS Annual Assessment; Indiana Pediatric Facility
Recognition; Pediatric Surge Annex; National Pediatric Readiness
Assessment; School Nurse Emergency Course; and the 9" Annual
Pediatric Heroes Awards Breakfast. Collaborating partners are
Indiana Department of Homeland Security, Indiana State
Department of Health, Indiana Emergency Medical Services
Association, Indiana Fire Chiefs Association, Managed Emergency
Surge Hospitals (MESH) Association, Indiana Hospital Association,
Indiana Rural Health Association and Indiana Volunteer Firefighters
Association.

N/A

N/A

6.

Subcommittee Updates

Designation Subcommittee — Dr. Lewis Jacobson reported that
Franciscan Health Indianapolis is seeking a Level Il adult trauma
center status. The application was reviewed, and the following
issues were identified: Operations meeting attendance, Peer review
meeting attendance, Trauma surgeon response times, Disaster
committee meeting attendance, and ICU coverage for trauma
patients. Consultation & verification visits to be determined.

N/A

N/A
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Performance Improvement (Pl) Subcommittee — Dr. Peter Jenkins,
IU School of Medicine, provided a comparison study of mortality at
Level Il vs Level | and Il trauma centers. Level lll centers have
increased access to care, but their outcomes are unclear.
Conclusions of this study indicate that Level Ill centers are doing a
good job. A small mortality difference exists due to patients ages 65
and older.

Dr. Jenkins reported the Indiana TQIP Committee met today with all
Level | & Il centers represented. The Committee will work on
confirming that state registry data matches what hospitals are
reporting.

Jill Castor, IU Health Methodist Hospital, reported the Subcommittee
will continue with their 2020 goals of:

e Decrease ED LoS at non-trauma centers

e Increase trauma registry quiz participation

e Collect hospital level variables on an annual basis and

e Continue EMS run sheet collection

e Data validation

Quarter 3, 2019 Data
Report — Ramzi Nimry,
ISDH Trauma and Injury
Prevention

Ramzi Nimry reported that 108 hospital reports in Quarter 3. The
reporting hospitals were 10 Level | and Il trauma centers, 13 Level llI
trauma centers; and 85 non-trauma centers. There were 11,442
incidents. The majority of patients in the ED go to a floor bed or ICU
at non-trauma centers. The majority of patients in the ED stay for 1
to 5 hours. A small portion of transfers had a delay indicated.

N/A

N/A
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Other Business

ISTCC Dates for 2020 and
Adjournment — Katie
Hokanson, Director,
Trauma and Injury
Prevention

The next meeting is scheduled for April 17, 2020. Meeting dates for
2020 are as follows:

June 19
August 21
October 16; and December 11

All meetings will be held at the Indiana Government Center-South in
Conference Room B and will begin at 10:00 am Indianapolis time.

Hearing no further business to come before the ISTCC, Katie
entertained a motion to adjourn. Dr. Welsh made a motion to
adjourn, it was seconded by Dr. Jacobson and passed unanimously.
The meeting adjourned at 12:05 pm.

N/A

N/A




