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A Deming Story


In the 1920’s Deming was a graduate student at Yale. During summers he worked on transmitters at Western Electric in Chicago, where a workforce of 46,000, mostly women, turned out telephone equipment in a sweatshop environment. 

Early on, he had been warned to stay away from the stairway when the whistle blew at the end of the day. “Those women will trample you to death,” he was told. Deming was sympathetic…”It was hot. It was dirty. No wonder they wanted to get out.” 

Some of Deming’s ideas about management were rooted in this experience at Hawthorne, where workers were paid by the piece and were docked when pieces failed inspection. “Piecework is man’s lowest degradation.”
Walton M. (1986). The DEMING Management Method. The Berkley Publishing Group, New York, NY.

Deming’s 14 Points
1) Create constancy of purpose for improvement of product and service.

2) Adopt the new philosophy (tolerance for poor workmanship and sullen service).

3) Cease dependence on mass inspection.

4) End the practice of awarding business on price tag alone (purchasing).

5) Improve constantly and forever the system of production and service.

6) Institute training.

7) Institute leadership.

8) Drive out fear.
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9) Break down barriers between staff areas.

10) Eliminate slogans, exhortations and targets for the workforce.

11) Eliminate numerical quotas.

12) Remove barriers to pride of workmanship.

13) Institute a vigorous program of education and re-training.

14) Take action to accomplish the transformation.

