MINUTES
STATE SOIL CONSERVATION BOARD MEETING
April 8,2025
MADE @ Plainfield
1610 Reeves Rd, Plainfield, IN 46168

Attendees Nathan Stoelting Jerod Chew
Gene Schmidt Geneva Tyler Chaunsay Cook
Jane Hardisty Amy Work Cress Hizer
Kenny Cain Meg Leader Colson Doyle
Brad Dawson Julie Harrold Leah Harmon
Jewel Wise Elli Blaine Lisa Holscher
Jennifer Thum Liz Rice Leah Walthery
Breegan Anderson Damarys Mortenson Steven McGhee
Tara Wesseler-Henry Joe Rorick Janel Meyer
David Bausman Julie Morris
Ophelia Norman Attendees, via Teams Walt Sell

Kylie Wheeler Amy Burris Nathanial Warenski
Laura Fribley Lindsey Bluhm Mary Lou Watson

Gene called meeting to order at 9:33
Brad made a motion to approve minutes. Seconded by Jewel. Motion carried.
CLEAN WATER INDIANA

Brad gave a summary of Clean Water Indiana guidance from the CWI Grant Committee. He
highlighted a few of the changes and changes since last year and answered questions from the
board. Brad made a motion that the board accepts this guidance for the 2025 grant cycle.
Jewell seconded. Jane then asked about the MOU requirements. Tara addressed this concern
and clarified the required documentation. The question was also asked about deadlines being
missed and what emergency may constitute a missed deadline. Motion carried.

Tara then summarized her CWI Grant report. Report was provided in SSCB packets. Geneva
updated the board on an AFR that has not yet been submitted. Gene asked if a deadline was
needed for when that should be submitted. The board discussed a timeline for getting this
submitted. One discussion point was that future AFR reports will now be asked to be submitted
by March 15 so that reports have time to be reviewed and possibly corrected ahead of the
March 31 deadline that is in state code. The Board also discussed late AFRs. Jewel made a
motion to create a policy to extend the deadline this year for the late AFR, and accept the AFR
late. Brad seconded the motion. Motion was then discussed. The board decided a date should



be set for when this AFR should be submitted, in order to still be considered eligible for capacity
payment. Jane made a motion to amend Jewell’s motion to read that the board will accept the
late AFR until April 30 and still entertain making capacity payment to that district. Kenny
seconded Motion to amend original, motion passed.

Board then discussed how late AFR’s will be penalized in the future and if a date should be set
for when these are submitted. JT shared that she had a document for scenarios in other states
that are used to determine the penalty for late submissions. Brad made a motion to table this
until the board has had a chance to review the documents from the other state and possible
recommendations until June. Kenny seconded. Motion tabled.

STATE SOIL CONSERVATION BOARD BUSINESS

SSCB members then gave updates and reports on what they have been working on and
attending.

Tara gave an update on business plan. Breegan also provided an update on the district needs
assessment. Board members gave some feedback and suggestions.

Gene then asked for public comment. Since there was no public comments, a break was called
for at 10:39

Meeting was brought back to order at 10:51. Gene then explained the efforts by the SSCB to
address the issue of invasive species.

PRESENTATIONS

Presentation was then given by Joe Rorick regarding on farm sustainability. Joe updated the
board on the challenges with on-farm research and working with working farms on various
projects with “Purdue on the Farm”. Joe then answered questions and clarified various items.
Joe made sure to help everyone understand the main goal is to provide data to assist farmers in
their decision making process on their respective farms.

Laura then gave a presentation on SWCD Supervisor Training. Laura discussed how the DSS
team offers this training and showed the board what the presentation looks like. Jane
requested that for the July meeting the board is provided with a complete list of all available
trainings for districts, what deadlines districts must meet, what percentage of districts have
completed trainings, and possibly a presentation of the old program known as the “good year”
program. Jane emphasized the importance of supervisors across the state and their role as
leaders in the conservation efforts in Indiana especially at a time with an uncertain future.
Supervisors embracing this role is vital to the success of conservation in Indiana. Jane
challenged the board to attend board meetings around the state to motivate supervisors and
districts regarding their importance in the future of Soil and Water Conservation Districts.



SOIL AND WATER CONSERVATION DISTRICTS

Brown County appointment was discussed and will be put on hold while they look into possible
Dual Office Holding from the recommended replacement. No action will be taken until they
receive a ruling on Dual Office Holding. Laura answered questions regarding clarification on the
situation in Brown County.

Nathan provided the details on a temporary appointment in Owen County.

Brad made a motion to approve Dorris Scully in Owen County. Seconded by Kenny. Motion
passed.

ICP REPORTS
Liz summarized her provided report for IASWCD.
Julie provided a brief summary of her report on CREP.

Laura provided a summary of the report provided and updated the board on DSS efforts to
update the supervisor form to hopefully identify possible Dual Office Holding issues sooner.

Lisa provided a report for CCSI.
Walt provided an update for Purdue.

NRCS report was provided and Demarus summarized the report. Jane did ask for additional
details regarding the NRCS recent changes in staffing.

Meg provided an update on RITA. Some of the techs did take the position as an independent
contractor. Some are still trying to decide on that option.

Ellie provided a report for Urban Soil Health. She answered questions and provided additional
information beyond the report. JT asked if we could see more regarding Clean Water Indiana on
USH materials.

No public comment was offered.
Projected meeting dates were reviewed and discussed.

Kenny made a motion to adjourn the meeting. Jane seconded. Motion carried.



