AGENDA
STATE SOIL CONSERVATION BOARD
and
STRATEGIC PLANNING SESSION
February 10, 2026
INDIANA SOYBEAN ALLIANCE
8425 Keystone Xing Ste 200, Indianapolis, IN 46240

I.  9:00 AM Meeting Start

a. CWI Grants Committee - nomination
b. Cost-Share Committee - nomination

II.  Presentation by soils staff person to highlight conservation link and training portal

III. Strategic Planning Session — Professional Development Discussion.
a. Professional Development Discussion — How to increase SWCD accountability.
b. Professional Development Discussion — How to support SWCD staff and supervisors.
c. BREAK

IV. Next Steps

Please note that partner reports will not be collected, nor will verbal partners be given.

***PLEASE NOTE***
This agenda is in DRAFT FORM. Open Door Law does not prohibit the public agency from changing or adding to its
agenda during the meeting.



