




























State Soil Conservation Board
January 13, 2026

Nutrient Stewardship Update, Ophelia Norman

Mississippi River Basin Soil Sampling Program

HaPpY NeW YeAr!
The registration process is currently being reviewed with considerations of making changes prior to 
Spring 2026 Open Registration – conversations are occurring now about this, will update when more 
is known. 

o Spring 2026 Open Registration looks to start mid-February and go through early April.
The program acreage enrollment threshold is set to at 100 acres (crop, pasture, hay, specialty) for the 
Spring 2026 Open Registration to ensure Resource Specialists are able to maintain workload capacity 
for other program contributions.
The program webpage has been updated to reflect program information and can be found on the 
ISDA website. 
This program includes Indiana watersheds within the MRB and excludes the WLEB and Lake Michigan 
Basins. This is due to federal statutory language associated with the funds.
Spring 2026 registration season will be the last registration round under Workplan #1 which means 
that current program requirements and eligibility will still be in place.  

Gulf Hypoxia Program (GHP)

The GHP CC Taskforce Meeting that was set for the first week of December was postponed due to the 
federal government shutdown.  

o This meeting has been rescheduled to the first week in February.
The GHP Annual Report that was due by December 31, 2025 was successfully completed and 
submitted to EPA on December 23, 2025.
No-cost extension was approved which means current dollars are extended through spring/summer of 
2026.
Workplan #2 has been approved and is set to start Fall 2026. 

As a reminder, these are non-competitive funds established under the GHP to allow Hypoxia Task 
Force Member states to further their nutrient reduction strategy efforts.



State Soil Conservation Board
January 13, 2026 District Support Specialist (DSS) Report: 

11/22/25 to 1/2/26  
 

Statewide or Regional Trainings for SWCD Supervisors and Staff 
Completed:

o December 1: SBOA Training for SWCDs was offered.  
o Recording: 

Part 1 - https://youtu.be/qPWXsMdAhXo
Part 2 - https://youtu.be/LvcVsB_O23s

o December 3: Geneva hosted a SNW Regional SWCD staff meeting (10 counties 
present). 

o December 4: Kylie held a Capacity Report Help session (4 counties present).  
o December 19: Kylie hosted a regional staff luncheon for networking (7 counties 

present).
 New Supervisor and Staff Training: available year-round via your ISDA DSS.  The training 

is available in-person, or virtually.  As well, a recorded video is available for Supervisors.  
Please contact your DSS for more information. 

 

Clean Water Indiana (CWI) 
 Capacity Reports were due 12/15/25.  DSSs assisted with questions and reviewed 

submissions.  92 of 93 SWCDs were submitted on time.
 DSSs joined the CWI Grants Committee meeting.
 Competitive grants: grant updates are due 1/31/26. DSSs are assisting grantees with 

these and other grant related questions.  

DSS Committee Work and Other Key Accomplishments: 
 DSSs participated in the following committees: BLP, CWI, SSCB
 DSSs assisted SWCDs with questions tying to the upcoming election/appointment

related deadlines, and Annual Meetings: a) December 1: nominees for election due b) 
SWCD Annual Meetings must be held between January and March
 
 

DSS Activities Statewide for This Reporting Period of Significance Total
Input, Assistance & Attendance at SWCD Board Meetings 5 
Assistance with SWCD or Partner Strategic Planning 1 

 



Assistance with CWI Initiatives (Competitive Grants, Capacity Reports, etc.) as a 
Key Focus (doesn’t include assistance during other interactions such as Board 
Meetings) 

6 

Other Events with SWCDs For Training, Assistance, Guidance, etc. 20
Total Number of Counties Impacted by Activities of Significance 49

Board Leadership Program (BLP)
 The BLP recognition luncheon, recognizing top 2024 participants, was held December 9.
 Featured module: “State Board of Accounts (SBOA) and Gateway Requirements”. This 

module will give you an overview of SBOA and the online reporting tool Gateway. (16 
minutes). 

 Access the BLP website: ISDA website ISDA: Districts Tools and Conservation Link SWCD 
Training - Home

DSS Trainings Attended in 2025 and Value in Attending: 
The DSS team thanks the SSCB for funds to attend trainings in 2025.  These trainings provided 
valuable skills and networking opportunities with SWCDs and partners.  Trainings with a 
registration fee included: IASWCD Annual Conference, SWCD Annual Meetings, Building 
Stronger Boards, Critical Issues Summit, Women IN Agribusiness, and Small Farm Conference. 
(Note- DSSs also participated in trainings with no registration fees.)

Sample feedback from DSSs:

Laura: "Building Stronger Boards" workshop.  It was very helpful.  I learned a lot from 
other attendees and got ideas for the DSS team.  Most interesting was diving into 
governance vs. management.  It has a lot of relevance for SWCDs. 
Kylie: I attended both days of the IDEA conference which provided knowledge on 
struggles of districts as well as assisted with continued network and relationship 
building. Thank you to the board for allowing us funding that helps continue building 
my knowledge for my districts.
Nathan: IDEA Fall Conference- I do believe there is value in the “side conversations” and 
networking with various districts.  Following the session in which I was a panel speaker, I 
had 2 districts come up to me and have private conversations regarding questions or 
concerns they had that was sparked because of something I said during the other 
session. 



 Geneva: The “Critical Issues Summit” and “Women IN Agribusiness” events provided 
opportunities to stay up to date on current state, national and international topics 
relating to agriculture.  I appreciate the broader perspective and learning how Indiana 
farmers are being impacted.   

 Sandra: IDEA Career Development Program. This was a big learning experience.  Being 
able to attend and see all the session firsthand, let me know what the trainings entailed 
and helped me to change my new staff training.  (Note- DSS training funds were used for 
a hotel stay during the program.) 

 







 
  2025 Highlights 

 
By the Numbers 
Despite staff furlough resulting from delays in agreement payments and a 6-week 
federal government shut-down, in 2025, CCSI was materially involved in over 100 Soil 
Health events and trainings, reaching approximately 9100 individuals. Since 2011, CCSI 
has: 

• Participated in nearly 1080 Soil Health events 
• Reached approximately 76,650 attendees 
• Provided Soil Health training to 1210 unique individuals, many of whom attended 

multiple trainings 
 
Staffing 

• Soil Health Agronomist 
Sarah Brackney joined the CCSI team as a Soil Health Agronomist on February 3, 
2025. Brackney had been serving as the Daviess County Ag and Natural 
Resources Extension Educator. Because of ongoing budget constraints within 
Purdue Extension, Brackney continued to provide services as Daviess County 
Extension Educator 

• Equipment and Machinery Specialist 
Purdue Ag and Biological Engineering posted a position as an Assistant Clinical 
Professor of Machine Systems for Climate Smart Crop Production. When the 
position is filled, this individual will be expected to teach and develop courses in 
the ABE department related to agricultural machinery and equipment for 
regenerative and climate smart agriculture cropping systems, precision 
agriculture, digital agriculture, and data science applications in agriculture.  They 
will work closely with the CCSI team, providing outreach on similar topics to 
farmers and conservation partners. They will also work with the Purdue On The 
Farm (POTF) team with their on-farm trials and with Purdue Ag Center 
Superintendents on their equipment set-up. 

• Current Staff Members: 
o Lisa Holscher, Director 
o Jessica Hoehn, Lead / S PErogram Manager 
o Sheila Schroeder, NW Prog 
o Lois Mann, NE Progra 
o Melissa Ruschau, SW Program Manager 
o Bryan Overstreet, CCSI-POTF Agronomist and Soil Health Speci 
o Adam Shanks, CCSI-POTF Agronomist and Digital Ag Specialist 
o Sarah Brackney, CCSI-POTF Soil Health Agronomist 
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Jimmy Emmons and Erin Martin “Road Trip” 
Using CCSI contacts, Oklahoma Rancher Jimmy Emmons and Gerontologist Erin Martin 
made a trip to Indiana in January for the IASWCD Annual Conference to talk on Food as 
Medicine. Taking advantage of their presence, CCSI arranged events outside of the 
Annual Conference as well. During their short stay, Jimmy and Erin: 

• Presented at the IASWCD General Session as well as a Break-out Session 
• Met with representatives from Indiana Department of Health, ISDA, NACD, the 

SSCB, and farmers about an Indiana Food as Medicine program. 
• Met with a group of farmers in a roundtable at Rulon Farms to discuss 

regenerative ag systems and their work in OK. 
 

FFA Convention / Fair Oaks Farm 
Jessica Hoehn, Program Manager (and former ag teacher), volunteered to serve as a judge 
during the convention as federal staff were not allowed to attend as representatives of their 
agencies. 

 
Rather than step in as a judge Bryan Overstreet, CCSI-POTF Agronomist and Soil Health 
Specialist, conducted soil health demonstrations for FFA Convention Attendees – students and 
advisors. Final count has not been completed, but approximately 400-500 attendees interacted 
with the demonstrations each day. Advisors gathered information on conducting similar 
demonstrations in their home locations. In addition, Fair Oaks Farm staff were deeply engaged 
with demonstrations, gathering their own samples to “see how they would perform”. At least 
one 2026 event is being planned at Fair Oaks that will highlight impacts of soil health 
practices. Note the imagery is from all three days. Upon recommendations from a CCSI team 
chat to “see what it will do” the day 1 healthy soil slake demo was left for all three days. It was 
a sandy loam from Jasper County. Although some soil settled to the bottom of the tube, very 
little did – demonstrating how healthy soils maintain aggregation, are less susceptible to 
erosion, and have higher precipitation infiltration capabilities. 
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Bison-related Event 
White Oaks Bison Farm in Fulton County hosted a grazing event for bison growers that 
focused on grazing pastures and soil health. Jason Tower, Southern Indiana Purdue Ag 
Center spoke on grazing management with cool season pastures and native grasses; 
Chris Gardener, ISDA spoke on soil health principles and testing; White Oaks Owner, 
Terry Engstrand helped attendees understand how to collect hay samples and interpret 
lab results. 
 
Organic Events 
As part of support for Yichao Rui, Purdue University’s, Indiana Organic Network project, 
CCSI provided support for outreach events – one on grazing and one on crop production. 
Both events were heavily attended by those interested in farming organically in a way 
that promotes soil health.  
 
Grazing Events 
Of note in 2025, events that had a strong grazing component tended to be very well 
attended with highly engaged audiences. It is unknown whether this is an aberration 
due to beef pricing or a trend due to a desire to add livestock to soil health systems is 
unknown at this time.  
 
Trainings 
Travel restrictions for Indiana Conservation Partner staff, especially federal staff, 
significantly impacted their ability to attend in-person trainings. Where possible for 
single day events, agendas were tightened to help accommodate single day-of-work 
travel requirements. 

• Introduction to Soil Health 
Held the last Tuesday in February, the virtual Introduction to Soil Health had 
Fundamentals of Soil Health the 46 attendees included SWCD, NRCS, Purdue 
Extension, ISDA, Missouri State University, Ohio State University, ag retail, 
farmers, and one individual from South America 

• Fundamentals of Soil Health 
The Fundamentals of Soil Health series kicked off on April 1st with 52 registrants, 
including a near-full in-person session. Registrants include SWCD, NRCS, Purdue 
Extension, ISDA, IDNR, and RITA staff as well as individuals from Missouri State 
University, Michigan State University, Ohio State University, ag retail, NGOs, and 
an individual from Argentina.  

• CCSI-SARE Soil Health and Sustainability for Field Staff  
This training that satisfies NRCS requirements for conservation planning 
certifications was the most impacted by travel restrictions. USDA staff were 
required to drive and return back to the office each day of training. The 22 
attendees, included 4 NRCS staff, 7 SWCD, 6 RITA, 4 Purdue Extension, and 1 
DNR 

• CCSI-SARE Continuing Education: Machinery and Equipment Set-up 
July 14th – Clint Orr Farms, Frankfort / July 16th – Brian and Ben Thompson Farm, 
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Seymour, The trainings were well sized for machinery demos (approx. 110 ttl), 
and both received very good feedback from attendees, including the 7/16 event 
that required adaptation to an intense storm in the morning. Due to the 
apparent need, these trainings will be repeated in 2026.  

  
 

• Purdue On The Farm-SARE Ag 101: Commodity Crop Production 
This training in particular was affected by travel restrictions – in 2024, FSA 
leadership indicated a desire to have all staff attend this type of training; in 2025 
travel restrictions were tougher for FSA staff than NRCS staff.  
 
Approximately 95 attendees over 3 separate trainings. All sessions received good 
feedback, especially growth staging of corn an soybeans, equipment, and basic 
in-field use of Corn/Soybean Field Guides in crop scouting. 
 
An Ag 101: Livestock (probably beef) Production is being considered for 2026 

• Conservation Drainage Training 
Originally scheduled for 11/03/25, this training was postponed due to the federal 
government shutdown. An alternate date will be selected, most likely in March 
before planting.  

 
Funding 

• Cargill Success from the Ground Up 
CCSI received notification in March that the Cargill Success from the Ground Up 
program wished to award CCSI a $50,000 grant for “farmer-facing” type event 
support. An award letter and grant agreement were executed by the IASWCD.  

• NRCS 2020-25 Agreement 
A re-allocation of funds for the 2020-25 NRCS Agreement was approved. After 
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June invoicing, provided approximately $60,000 for training and event support 
for CCSI. 

• Indiana Corn Marketing Council / Indiana Soybean Alliance 
ICMC/ISA awarded CCSI $50,000 for Soil Health Outreach and Education Support 
 

FarmAdvisors Mentoring Program 
• FarmAdvisors were notified that they were approved for a National Fish and 

Wildlife Federation grant of approximately $500,000.  
• The FarmAdvisors Board of Directors assigned board members Cameron Mills and 

Dan DeSutter to lead both the Mentor-Mentee Matching and Mentor Vetting 
committees. They are concentrating on surveying mentee needs and mentee 
interview questions to identify gaps in mentor specialties. 

• Born out of November 2024 meeting - which Lisa Holscher, CCSI Director and Dan 
DeSutter, Farm Advisors Board Member participated – STEP up for Agriculture 
was officially launched in September.  Leading food and retail companies, 
including PepsiCo, Unilever, General Mills, Starbucks and Nestle launched STEP-
up to expand regenerative farming by strengthening farmer-facing organizations. 
The collaboration provides local groups with essential training tools and funding 
to help them guide farmers to regen ag practices. Farm Advisors was selected as 
one of three key programs to receive initial funding from the group.  



Report to the State Soil Conservation Board

January 13, 2026

Program Director Activities

ONGOING GOAL: Serve as a liaison for the agreement, and publicize 
opportunities related to the agreement to SWCDs statewide.

The RITA in Action essays in IASWCD’s Conservation INsight newsletter have 
continued.  

o The essays spotlight what the RITA Techs are doing.

o Feedback from SWCD staff is that they appreciate the essays

o The December 24, 2025, essay was a year-end report

We are interviewing to fill the remaining Tech position.

ONGOING GOAL: Facilitate and lead local SWCD Boards, SWCD staff and partners 
in each program region to ensure effective work assignments and outcomes for
Conservation Technicians.

We are currently collecting the quarterly review of RITA Techs by SWCDs for the 
quarter ending December 31. We ask all SWCDs to respond by January 16.

o 65% of the 65 hosting SWCDs completed the review
o 66% of the 12 Events Only SWCDs completed the review (optional)
o The average score was 4.72 on a scale of 1 to 5, where 5 is the best 

possible score. This is an increase from last quarter. 

ONGOING GOAL: Work with NRCS program contact and qualified professionals to 
ensure the work identified in this agreement progresses as planned and meets
technical standards and requirements.

Leader met with Jerod Chew and Shannon Zezula, NRCS, on January 5, 2026, to 
discuss training plans for 2026.  We anticipate the first training to take place later this 
month, with more to follow. 



RITA Technicians Activities

ONGOING GOAL: Support SWCD priorities and projects and track selected metrics in 
five categories:   

 Outreach Activities 

Activities Total

Attend SWCD board meetings 266

Attend ICP Meetings, Conference Calls, Webinars 320

Attend Field Days and Trainings 438

Present objectives/accomplishments at SWCD board meetings 141

Presentations at Field Days and Trainings 29

Presentations to the general public 213

Educational interactions with producers/forest owners 32

One-on-One discussions with land users on the benefits of soil health and improving water quality 190

 

 Technical Assistance Activities – Resource Concerns 
Soil Health Management 97 Drainage & Water Management 67

Commodity Crops/Cover Crops 
Management 

53 Invasives Management 153 

Livestock/Pasture Management 23 
Diversified/Orchard/Urban Gardens 

Management
109 

Woodlands/Agroforestry Management 34  

TA to support Historically Underserved and Socially Disadvantaged Producers 60

 

 Planning and Engineering Activities 
Completed conservation planning activities 2 Number of designs/inspections completed 5 

Number of surveys 7 Number of construction checks completed 1 

 

 Program Support 
CWI Grants 89 RCPP Grants 7 

LARE Grants 7 Other Farm Bill Programs 3 

ISDA Soil Sampling 2 NACD Grants  9 

EPA 319 Grants 25 Other Agency and NGO Grants* 39

* LaGrange SWCD has WQ grants through the REMC and the Community Foundation 

  Adams SWCD’s FFA Day at the Lake is supported by the Maumee Watershed Alliance 

 

 ICP Collaboration Activities 
Field/Tillage Checks 99 ICP Referrals 3 

Transect Participation 14 Meetings with other ICP Staff 97
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