CORNERSTONES OF LEADERSHIP

“Empowering local leadership for Indiana
soil and water conserva on”

Contact us
Phone: 317.232.8770
Email: LeadershipIns tute@isda.in.gov
Website: www.in.gov/isda/2371.htm

The Leadership Ins tute is funded by Clean Water Indiana and has been made possible through the partnering of the Purdue
Coopera ve Extension Service, Indiana State Department of Agriculture, State Soil Conserva on Board, Indiana Associa on of Soil
and Water Conserva on Districts and the USDA Natural Resources Conserva on Service.

The Leadership Ins tute’s premiere program, Cornerstones of Leadership, is a four-part leadership development
workshop series tailored speciﬁcally to Indiana Soil and Water Conserva on District supervisors and key district
staﬀ. The program intends to improve district capacity to increase the quality of Indiana’s soil, water and related
natural resources.
The importance of leadership at the local level has never been greater than it is today. As districts seek to
develop conserva on programs that address locally iden ﬁed soil and water related resource concerns, the
success of their programs is dependent upon supervisors who engage county government support and
bring together an eﬀec ve partnership between county, state and federal agencies. Eﬀec ve districts
must also develop collabora ve program eﬀorts with new partners to achieve their conserva on goals.
Vital leadership skills can be learned from experience, but these skills become more eﬀec ve when
they are combined with the principles and concepts learned through training programs that join
instruc on, experiences and reﬂec ons on their learning. Outlined below includes informa on
on each part of this four part series:
» Part 1: Leadership in Change
» Part 2: Board Development
» Part 3: Communica on
» Part 4: Impac ng Community

There is an increasing need to prepare
supervisors for the leadership challenges they
face today, and in the future, and to equip
supervisors with leadership skills that enable
them to operate in a rapidly changing
environment. Par cipants in the Leadership
Ins tute’s ﬁrst Cornerstone, Leadership in
Change, will gain valuable insight to address this
need in the following areas: what is leadership
as it relates to SWCDs and change, dealing with
change in your SWCD, understanding yourself
and others through Myers Briggs, matching your
skills and abili es with your posi on and
responsibili es, and how you can best serve
your organiza on.

Eﬀec ve district boards must a ract and
maintain strong local leaders for conserva on.
Par cipants in the Leadership Ins tute’s second
cornerstone, Board Development, will gain the
skills to increase their district board’s
eﬀec veness and success. This cornerstone
includes: understanding group dynamics,
serving on SWCD boards and commi ees,
understanding group problem solving and
decision-making, be er mee ng management,
understanding roles and responsibili es with
SWCD and partners, and supervisor
recruitment and reten on.

PART 1: LEADERSHIP IN CHANGE

PART 2: BOARD DEVELOPMENT

As district leaders work with their county
government and navigate partnerships
between county, state and federal agencies
and other partners, strong interpersonal
communica on skills become cri cal.
Par cipants in the Leadership Ins tute’s third
cornerstone, Communica on, will explore the
following aspects of this vital skill set: building
rela onships with others, listening to
understand others, speaking your message
clearly, and inﬂuencing others.

PART 3: COMMUNICATION

Successful districts must u lize all of their
leadership skills to impact their communi es
in order to meet their natural resource goals.
As districts engage their community in mee ng
natural resource needs, strategic planning and
implementa on skills become crucial.
Par cipants in the Leadership Ins tute’s ﬁnal
cornerstone, Impac ng Community, will
develop these skills by focusing on the
following areas: strategic planning, community
partnership building, securing resources and
managing a community level project.

PART 4: IMPACTING COMMUNITY

