Region 3 Works Council Strategic Plan for 2015

Over the past year, the Region 3 Works Council and its standing committee — the Education and
Workforce Innovation (EWIN Team) — have been in detailed conversations with employers, CTE
programs in Northeast Indiana and multiple postsecondary institutions that provide certification-based
technical education programming for adult learners. What follows is a set of specific strategic actions
that the Region 3 Works Council intends to pursue during calendar year 2015. The Works Council
purposefully elected to focus its efforts in four specific areas in which it believes significant progress and
impact can be achieved. These strategic actions are a direct result of the conversations with partners
across Northeast Indiana and are all designed to expand and improve the impact of technical education
programming in the region.

Strategic Action #1: Develop a Comprehensive Understanding of Employer Skill/Certification Needs

This issue arose early during Works Council deliberations and essentially identifies a strong need to
develop a true understanding of employer needs in the region. Clearly, much work has been done in
this regard — ranging from draft data provided by CECI to labor market information provided by the
Northeast Indiana Works (the regional workforce investment board). However, the Works Council has
identified need for work in this area to continue with two specific efforts targeted for 2015:

1. Develop a Regional Focus and Commitment to Key Certifications: While much has been
learned about the skill and hiring needs of regional employers in targeted sectors, there is still a
need to develop an even deeper understanding of what specific certifications employers value in
their workforce. Based on what is learned from employers about their needs and expectations
for worker certification (manufacturing, health care, IT and others), the Works Council will then
begin working with regional CTE and postsecondary providers to develop a region-wide
commitment to embedding these key certifications in all appropriate technical education
programs. The Works Council strongly believes that this effort would not only be supportive of
the regions Big Goal to increase the percentage of individuals with post-high school
degrees/certifications to 60% by 2025, but that this effort would also better document for
employers the skill sets of technical education graduates (thereby improving student outcomes).

2. Employer Education Efforts Regarding Specific Certifications: Over the past year, many Works
Council discussions have identified a critical need to increase employer awareness of currently
available certifications (MSSC, NIMS, AWS, various logistics certifications and others). In
general, the Works Council and its partners believe that employers are many times unaware of
these certifications and the skills sets that are required to earn them. To address this,
educational efforts targeted to specific industry sectors in the region must be pursued to
increase both employer understanding and acceptance of specific certifications.




Strategic Action #2: Create and Expand Opportunities for Students to Access Programming in Key

Advanced Manufacturing Pathways

The Region 3 Works Council understands the critical role that manufacturing employment plays in the
regional economy. Manufacturing is the largest employment sector in northeast Indiana where more
than one of every five jobs in the region is in manufacturing (nearly 80,000 workers work in the
manufacturing sector). And these jobs are growing in number as Northeast Indiana manufacturers have
been adding thousands of jobs a year with growth projected to continue throughout the next decade.
Manufacturing jobs in northeast Indiana also pay well with an average of $48,169 annually — roughly
$12,000 more a year than the region’s overall average. With benefits, the average annual earnings in
manufacturing climbs to $60,721 in northeast Indiana. With this information in mind, the Works Council
is placing a priority emphasis on the enhancement of key technical education programs that support this
sector (welding, machining, pre-engineering and industrial maintenance). More specifically, the Works
Council will pursue the following strategies in 2015:

1. Create and Expand Opportunities for Students to Access the vy Tech Northeast Technology
Center and the IPFW Haas Center: One specific action the Works Council will pursue during
2015 is to explore strategies for ensuring that technical education students and programs in the
region can gain access to the lvy Tech—Northeast Technology Center (which is resource rich
with advanced manufacturing equipment acquired with support from the Talent Initiative).
Several strategies have been initially discussed including arranging for student site visits,
offering summer camps or programs to interested students (perhaps for dual credit), and even
offering onsite CTE programming at the Technology Center. Of note, IPFW also has a CNC
machining center on its campus (the Haas Center) and this could be another resource to support
this kind of advanced manufacturing programming.

2. Expand the Conexus Curriculum to New Locations and Connect it to Other Technical Education
Programs: While there is not universal agreement that the Conexus advanced manufacturing
curriculum by itself is enough to successfully propel students to the workplace or to
postsecondary programs, there is strong support around the concept of offering the Conexus
curriculum early in high school, allowing students to specialize in a more technical program
(machining, welding, maintenance) during their Junior and Senior years. To the Region 3 Works
Council, this approach supports the development of a real career pathway that begins with
general manufacturing skills (the four modules of the MSSC CPT program) and moves students
into more specialized occupational skills training activities during their last two years of high
school. The Works Council also believes that properly structured, this would expand dual credit
options for many students and facilitate the number of students who transition to
postsecondary training programs.




Strategic Action #3: Create and Expand Experiential Learning Opportunities for Students

The importance of providing students with work based learning (WBL) opportunities has been a concept
that has come up during every Works Council conversation and reflects a strong interest on the
Council’s part to find ways of expanding internship and other site-based learning opportunities for
students. Engaging employers in creating more of these WBL opportunities across a range of technical
education programs would accomplish several things: (1) it would provide an applied learning
experience for students to reinforce what was learned in the classroom/lab, (2) it would provide a real
world work context for why students need to learn what is being taught in the classroom/lab and (3) it
would create a significant opportunity for employers to partner with technical education providers in
the region, enhancing the employer-education relationship. Given the strong outcomes that result from
an enhanced WBL approach in the region, the Region 3 Works Council is committed to working with
local partners to develop a robust WBL program during 2015.

Strategic Action #4: Provide Staff Development for Guidance Counselors about CTE

Programs/Pathways

Over the past year, the Region 3 Works Council has identified a need to provide guidance counselors
with the information needed to better support and guide students into appropriate CTE programs and
associated career pathways. To be effective, the Works Council understands that any effort to support
guidance counselors must include the following informational components: (1) current and projected
labor market information depicting career pathway opportunities for students, (2) information about
specific technical education program opportunities that are available to students, (3) information about
expanded dual credit options and industry-recognized certifications that students will earn through their
participation in CTE activities and (4) information about effective career counseling models.

A regional approach to this — the MadeByMe campaign — has already been launched and has been
designed to significantly enhance counselor/student awareness of CTE programming options focused on
career pathways in advanced manufacturing. The Works Council, in the year ahead, will work to grow
this MadeByMe campaign and expand it to other industry sectors in the region (health care for
example).




Works Council Action Plan Template

Goal: Develop a Comprehensive Understanding of Employer Skill/Certification Needs

Action Steps: What Will Be Done

Responsibilities: Who
Will Do It?

Timeline: By
When

Planning And Resources:
Available And Needed Resources

Measures of Implementation:
Benchmarks

Step 1: Mine existing databases for Workforce Investment Q1 2015 WIB staff time, access to data All existing data sources identified
certification information including regional | Board (WIB) staff sources and access to DWD labor

CRM system, existing surveys, WIB data market analyst Key data extracted

and Indiana Career Connect

Step 2: Connect with industry associations | WIB staff with support Ql and Q2 WIB staff time, EWIN team time Collect input from each industry

in the region (e.g. manufacturing alliances) | from regional EWIN team | 2015 and employer access to ensure association in region specific to this
to confirm and expand knowledge of key comprehensive discussion topic (manufacturing certifications)
certifications

Step 3: Compile inventory of certifications | WIB staff with support End of Q2 WIB staff time and EWIN team Inventory of certifications complete
determined to be high value to industry in | from regional EWIN team | 2015 time

northeast Indiana

Step 4: Create education campaign to WIB staff with support Q3 and Q4 WIB staff time, EWIN team time, Education campaign developed
promote key certifications to industry from regional EWIN team, | 2015 time commitments from key

partners and employers across the region economic development partners, financial resources to

(gaining even stronger commitment to organizations and other develop education campaign

hiring workers with these certifications) key partners

Step 5: Meet with CTE providers and WIB staff with support Q3 and Q4 WIB staff time and EWIN team Meetings with CTE and

providers of adult technical education from regional EWIN team | 2015 time postsecondary partners

services to ensure that key certifications
are embedded within existing curricula

Certifications embedded as
appropriate

Evaluation Process: Key evaluation points will be: (1) meeting key deadlines in the year-long effort, (2) the number of employers who “sign on” with a

commitment to supporting certifications and (3) the number of certifications added to curricula over the short and long term,




Works Council Action Plan Template

Goal: Create and Expand Opportunities for Students to Access Programming in Key Advanced Manufacturing Pathways

Action Steps: What Will Be Done

Responsibilities: Who
Will Do It?

Timeline: By
When

Planning And Resources:
Available And Needed Resources

Measures of Implementation:
Benchmarks

Step 1: Work with ITCC Northeast, WIB ITCC staff, Anthis and Q1 2015 Equipment resources exist at Secure start up resources and

staff and Anthis Career Center leadership FWCS leadership with ITCC to support new CNC finalize dual credits for CNC Program

to develop new CNC machining program support from WIB staff machining program — just need to

for FWCS students — to be housed onsite be aligned for high school Employer engagement opportunities

at the new ITCC Industrial Technology students. Some additional identified and planned

Center and feature significant employer funding to support start-up cost

engagement will be needed. Finalize course sequence for
technical and academic courses

Step 2: Work with CTE providers in the ITCC, CTE Directors, EWIN | Q2 2015 EWIN team, postsecondary Analysis of dual credits completed

region to enhance dual credit relationships | team, staff from other partner and CTE staff resources

with ITCC and other appropriate post- post-secondary schools as are available. Curriculum or Needed curriculum or equipment

secondary partners. Will involve appropriate equipment resources may be enhancements identified

completing an analysis of existing dual needed based on analysis of dual

credit relationships with a specific plan for credit opportunities.

expanding these relationships where

appropriate. Targeted programs include

welding, machining and pre-engineering at

Heartland Career Center, Area 18, Impact

Institute and Tucker Technology Center.

Step 3: Promote new machining program | Anthis and FWCS staff Qland Q2 CTE Awareness campaign Development of materials and

to students at all FWCS high schools with with support from 2015 (MadeByMe) already available. strategies required to promote

the goal of engaging 24 students over the MadeByMe CTE Anthis and ITCC will develop program to students

next 12-24 months (specific efforts Awareness campaign materials and strategies specific

targeted to 80+ Conexus students within to this CNC program Students enrolled into program

FWCS)

Step 4: Begin new Anthis CNC Machining ITCC and Anthis Q3 2015 Program starts on time with

CTE program leadership minimum of 12 students

Step 5: Enhance and expand dual credit ITCC, CTE Directors, EWIN | Q3 2015 Staff time for EWIN team, CTE Plans developed to address

relationships with ITCC and other
appropriate post-secondary partners for
all other advanced manufacturing CTE
programs in the region

team

Directors and postsecondary
partners

curriculum or equipment needed to
enhance dual credit relationships

Evaluation Process: Key evaluation points will be: (1) meeting key deadlines in the year-long effort, (2) start up of the new CNC program with appropriate

student levels and (3) employer engagement in the process.




Works Council Action Plan Template

Goal: Create and Expand Experiential Learning Opportunities for Students

Action Steps: What Will Be Done

Responsibilities: Who
Will Do It?

Timeline: By
When

Planning And Resources:
Available And Needed Resources

Measures of Implementation:
Benchmarks

Step 1: Develop priority list of work based | EWIN Team, CTE directors | Q1 and Q2 Staff and relationship resources Priority needs for WBL experiences
learning (WBL) experiences needed by CTE 2015 already in place identified by industry sector
students in the region (including paid and
unpaid work experiences, employer
projects, internships, ICE work
opportunities, part time jobs and summer
jobs)
Step 2: Connect with employers, industry | EWIN team, CTE Q2 2015 WIB staff time, EWIN team time WBL experiences identified for each
associations in the region (e.g. directors, WIB staff, local and employer access to ensure priority area with appropriate
manufacturing or health care alliances) economic development comprehensive discussion. geographic distribution (region-
and economic development partners to organization (LEDO) staff Materials may need to be wide)
identify opportunities for WBL experiences developed to support this effort
and WIB staff have committed to
assisting with this.

Step 3: Share WBL opportunities with CTE | CTE directors and key Q3 2015 Staff and relationship resources Students identified for WBL
instructors and students in the region to instructional staff (timed with already in place experiences that have been
begin the process of student identification the start of identified
and engagement school in

August)
Step 4: Students begin to engage in WBL CTE directors and key Q3 and Q4 There is likely to be a need for Students engaged in WBLs
experiences instructional staff 2015 as well as | additional staff to coordinate

Ql and Q2 WBLs (under discussion is a

2016 region-wide coordinator to serve

in this role)

Evaluation Process: Key evaluation points will be: (1) meeting key deadlines in the year-long effort, (2) level of employer engagement in WBL activities, (3)

the number of students connected to these opportunities and (4) the quality of the WBL opportunities made available to students.




Works Council Action Plan Template

Goal: Provide Staff Development for Middle and High School Counselors about CTE Programs/Pathways

Action Steps: What Will Be Done Responsibilities: Who Timeline: By Planning And Resources: Measures of Implementation:
Will Do It? When Available And Needed Resources | Benchmarks

Step 1: A comprehensive professional EWIN team with support Q2 2015 Staff and relationship resources Professional development plan

development plan will be developed for from Region 8 Education already in place developed with input from all key

middle and high school counselors focused | Service Center, K-12 partners: counselors, K-12

on the following four areas: (1) current leadership, WIB staff and leadership, WIB staff, LEDOs,

and projected labor market information key postsecondary postsecondary partners, and key

depicting career pathway opportunities partners education organizations such as the

for students, (2) information about specific Region 8 Education Service Center

technical education program opportunities

that are available to students, (3)

information about expanded dual credit

options and industry-recognized

certifications that students will earn

through their participation in CTE activities

and (4) information about effective career

counseling models

Step 2: Connect with employers, industry | EWIN team, CTE Q3 2015 WIB staff time, EWIN team time Professional development

associations in the region (e.g. directors, WIB staff, local and employer access to ensure experiences identified for counselors

manufacturing or health care alliances) economic development comprehensive connection points | with appropriate geographic

and economic development partners to organization (LEDO) staff for counselors. Materials may distribution (region-wide)

identify opportunities for counselors to need to be developed to support

engage directly with employers in targeted this effort and WIB staff have

sectors committed to assisting with this.

Step 3: Begin implementing professional EWIN team with support | Q4 2015 Staff and relationship resources Counselors from every middle and

development plan — counselors engaged

from Region 8 Education
Service Center, K-12
leadership, WIB staff and
key postsecondary
partners

already in place. There is likely to
be a need for additional staff to
coordinate professional
development activities (under
discussion is a region-wide
coordinator to serve in this role)

high school in the region are
engaged in at least one professional
development activity

Evaluation Process:




