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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Tuesday, June 19, 2012
1) Welcome

a) Chairman Lt. Col. John Clawson, proxy for Dr. Paul E. Whitesell, Ph.D., Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 1:00 p.m., Tuesday, June 19, 2012.  Commissioners present were:  Randy Fox, DeKalb County EMS; William Newgent, Chief, Greencastle Fire Department; Angela Nally, Director of Public Safety, Depauw University (proxy for Doug Cox, former Depauw University Public Safety Director); Sheriff Michael Bowlby, Shelby County (proxy for Sheriff Ken Fries, Allen County); Rick Linenburg, President, Knox County E-911 Board; and Senator Tom Wyss.  Chairman Clawson welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from December 14, 2011
a) Chairman Clawson called for a motion to adopt the minutes of the December 14, 2011 meeting; so moved by Commissioner Linenburg, seconded by Commissioner Fox; unanimous adoption.

3) Adoption of Resolutions 
No resolutions to adopt 

4)  Adoption of Memoranda of Understanding
a) Dave Vice presented an MOU for Air Methods Kentucky Bedford, KY (KY11).    Commissioner Newgent called for a motion to adopt this MOU; so moved by Chairman Clawson, seconded by Commissioner Wyss; unanimous adoption.
5) Statewide Interoperable Communications Executive Committee (SIEC)
a) Sally Fay presented the Commission with an SIEC update.  The Committee held their meeting prior to this Commission meeting and the various topies discussed were:  broadband initiative, interoperability, statewide communications plan and ICTAP, a communications federal grant.

b) Mike Watkins, Johnson County 911 Exec. Director was appointed the new SIEC Chairman, and Adam Groupe, Evansville-Vanderburgh Co. EMA, was appointed Co-chairman.

6)  Executive Director’s Report

a) IPSC Exec. Director, Dave Vice, updated the Commission on the P-25 radio project upgrade.  Discussions on funding are still ongoing.
b) Three MOUs in are in place now for IPSC to do the radio programming.
1. ISP

2. DHS

3. INDOT

     IPSC is working to set up a cost/billing structure for these agencies. 
c) Mr. Vice mentioned another possible revenue source would be a state owned radio towers.  INDOT collects revenue this way, but Mr. Vice also suggested an RFP.  Commissioner Wyss inquired how many agencies can be on a tower at one time which is determined by weight and windload.
d) Currently, several agencies are requesting to come onto the system which depends on availability of sites, cost and grade of service.

e) IPSC is working with the Office of Management and Budget to define metrics for customer satisfaction surveys on both radio service and the CAD/RMS.

f) Quarterly meetings have been held with Marion County Communications (formerly known as MECA), as well as semi-annual meetings with Motorola and E.F. Johnson to discuss issue updates.
g) Mr. Vice informed the Commission that he; Jeanne Corder, IPSC Controller; Jason Hutchens, DHS; and Brian Arrowood, IOT will be attending the Public Safety Broadband Meeting in Virginia June 27-29.
h) IPSC radio & microwave technicians’ salary upgrades were approved last payroll.
7) Operations Report
a) John Asher, IPSC Field Coordinator, briefed the Commission on IPSC operations:  rebanding is now complete in Zones 3 & 4 with Zone 1 scheduled to begin June 25th.  Motorola is resolving issues with the XTS 3000 portables.
b) INDOT’s fleet of radios is coming into IPSC’s control which is going smooth. (Est. 8,000 radios)
c) There are no major tower problems to report

d) Effective July 1 we have new Public Works contracts with MacAllister’s for the site generators and ACE Mechanical for the HVAC units.

e) Mr. Asher credited IPSC staff for their involvement in the Henryville tornado aftermath.  The mobile site was maintained, logistical services were provided and the EOC had an around the clock staff for approximately three weeks.

f) There is a possibility the old Seymour ISP Post will be physically relocated to the INDOT facility along I-65 at the weigh station located north of the Seymour exit.

8)  CAD/RMS System Implementation Report
a) CAD Administrator, Kelly Dignin updated the Commission on the Computer Aided Dispatch/Records Management system (CAD/RMS) project.  CAD/Mobile/ AVL is live at all six ISP Regions now, and RMS is live at IPS Regions 1, 2, 4, 5 & 6 with Region 3 (including Capitol Police) going live on June 27th. 

b) NAVTEQ – Ms. Dignin explained that the Statement of Work (SOW) is currently in legal review.  Chairman Clawson asked a timeframe…Ms. Dignin replied a matter of weeks before the SOW is signed.
c) The Commission was given a spreadsheet listing current problems with the CAD/RMS.  There are three items that are top priority including the CAD locking up several times thru the day (a rebooting issue).  The remaining 33 items on this spreadsheet are manageable.

d) Finally, Ms. Dignin introduced a newly created quarterly CAD/RMS Project newsletter, as well as a new Facebook page and Twitter account.

9) Logistics Report
a) Doug Cochrane, IPSC Network Operations Center, updated the Commission on the northern microwave upgrade.  A study was done as well on the Zone 2 master site. 

b) Mr. Cochrane and Alex Whitaker, IPSC Frequency Coordinator, recently attended an APCO meeting on frequency engineering.  Frequency licensure applications are continually being filed.

10) System Growth & Statistics/Radio I.D. Reserve
a) Dennis Eaton, IPSC Network Operations Center, presented the Commission with an update on the system growth.  Currently, there are approximately 2500 committed I.D. reservations promised to different agencies with approx. 4300 uncommitted I.D.s. (this included analog and digital).
b) Approximately 2850 analog I.D.s need to be converted to digital with 911 having to remain analog.
c) Recovery efforts have been good with 2,359 total I.D.s recovered to date.  Commissioner Wyss asked if these I.D.s are electronic adaptable, in which Mr. Eaton explained that is the P25 which is on hold due to the cost of $25-26 million.
11) Other Business

a) Commissioner Wyss discussed how counties spend funds in other areas leaving communications in a bind.  
b) Mr. Vice thanked Sheriff  Bowlby for his attendance today
c) Chairman Clawson expressed his excitement and satisfaction about the CAD/RMS successes, and complimented the entire IPSC staff. 
d) Commissioner Fox complimented IPSC staff as well for their work on the switch over in his district.
e) Commissioner Wyss inquired about the $1.25 BMV fee which is good until 2019.  He also asked to see a map to locate the funding-problem areas in the state. REMOVE
12)  Adjourn

Hearing no other business, Chairman Clawson called for a motion to adjourn; so moved by Commissioner Linenburg. Chairman Clawson adjourned the meeting of IPSC at 2:25 p.m. 
Next Commission Meeting:
The date and location of the next meeting of IPSC is tentatively scheduled to be held September 20, 2012 at the IPSC Training Center.  Contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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