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Meeting Minutes

Integrated Public Safety Commission

Thursday, April 21, 2011
1) Welcome

a) Chairman Dr. Paul E. Whitesell, Ph.D., Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 10:00 a.m., Thursday, April 21, 2011.  Commissioners present were:  Chief James Sipes, City of Greenwood Fire Dept. (proxy for Greenwood Mayor Charles Henderson); Rick Linenburg, President, Knox County E-911 Board; Randy Fox, DeKalb County EMS. Commissioners present thru Webex:  William Newgent, Chief, Greencastle Fire Department; Ken Fries, Allen County Sheriff, and Angela Nally, Director of Public Safety, Depauw University (proxy for Doug Cox, former Depauw University Public Safety Director). Lt. Col. John Clawson, Indiana State Police, was also in attendance.  Chairman Whitesell welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from September 16, 2010
a) Chairman Whitesell called for a motion to adopt the minutes of the September 16, 2010 meeting; so moved by Commissioner Linenburg, seconded by Commissioner Fox; unanimous adoption.

3) Adoption of Resolutions
Two resolutions were presented to the Commission for adoption:
a) Resolution for Ratification of Memorandum of Understanding (MOU) for the U.S. Dept. of Justice – DEA.  Chairman Whitesell called for a motion to adopt the resolution; so moved by Commissioner Linenburg, seconded by Commissioner Sipes; unanimous adoption.
b) Resolution of the Integrated Public Safety Commission – Appointment of David Vice as Executive Director and Delegation of Signature Authority. Chairman Whitesell signed the resolution and advised that Mr. Vice will become the IPSC Executive Director effective May 1, 2011.
4) CASM & Statewide Tactical Interoperable Communications (TIC) Plan
a) Steve Skinner presented the Commission with a CASM & TIC Plan updates.  The first of three projects are now complete:

i) Project #1 – ALFA – this project is run by the federal government in which population of the CASM tool has been completed.  IPSC has been working with vendor Crowe-Horvath in populating the State’s CASM tool.  Mr. Skinner offered the Commissioners the State TIC plan which is now available. 
ii) Project #2 – Charlie- funded thru federal grants, this program assists users and dispatchers in learning how to use and understand the radios.

5) Agency Memoranda of Understanding

a) Dave Smith discussed two MOUs in process:

i) IN Dept. of Homeland Security (DHS)
· DHS requested that IPSC maintain their fleet of radios

  in which an MOU was negotiated.
ii) Information Office of Technology (IOT)
· IOT has agreed with IPSC to house all the applications 
  and how IPSC will conduct business with IOT in an MOU
  as well.

b) Chairman Whitesell questioned the DHS radios that IPSC purchased from DHS approximately 5 years ago.  Mr. Smith and John Asher, IPSC Field Coordinator, explained that IPSC does still own those radios.  Mr. Smith informed the Commission that E.F. Johnson has upgraded their technology to mirror Motorola’s, in which Mr. Asher added that IPSC is working with Captain Erv Faulk, ISP, to examine a list of failure rates by E.F. Johnson.
6) Statewide Interoperable Communications Executive Committee (SIEC)
a) The SIEC Chair, Steve Cook, made an appearance to update the Commission, announcing that the SIEC annual conference will be held again this year the third week of September.  The SIEC did meet a few weeks ago to discuss conference presentations, as well as contents of the conference.

b) Mr. Cook praised IPSC for their support with the CASM tool & TIC Plan. 
7) Site Implementation Report
a) John Asher briefed the Commission on site upgrades.  Two sites have been completed in Warrick County:  Booneville and Yankeetown.  St. Joseph County purchased an additional four sites – North Liberty, Grainger, New Carlisle & Lakeville, with South Bend being upgraded to a 5 site simulcast.
b) In reviewing sites statewide, Mr. Asher explained how some sites are so busy, therefore channels have been added.  These sites include Marion, Wabash, Bainbridge, Evansville & Henderson, with funding provided by the state as well as the counties.  

c) IPSC inherited the communications building in Newport in which a purchase order will be done in July to move this building.  The Patriot site is requiring updates as well.
8) 800 MHZ Rebanding Project
a) Steve Skinner gave a progress report to the Commission on the 800 MHZ rebanding project:
i) Currently, the project is still in the “1st Touch” phase meaning that 4,000 radios will be completed by August 2011. 

ii) Infrastructure:  this is the “2nd Touch” phase in which negotiations are still underway with Sprint/Nextel.  Mr. Skinner was hoping for have a signed FRA to present to the Commission at today’s meeting, but Sprint/Nextel are still reviewing.
iii) Reimbursement:  every agency  will be eligible for cost reimbursement of this process 
iv) A finish date has been identified – completion of rebanding will be December 31, 2013.

b) Chairman Whitesell asked Mr. Skinner if there was a forecast on the success of the appeal, in which Mr. Skinner replied unfortunately, no. 

9) CAD/RMS System Implementation Report
a) Kelly Dignin provided the Commission with updates of the Computer Aided Dispatch/Records Management system (CAD/RMS) project.  Currently, 2 ISP Regions/7 districts have gone live on the system – Bloomington Region 3 & Versailles Region 4, including 12 CAD workstations and approximately 710 mobile clients.

b) Technical difficulties at the Toll Road/Bremen districts have been an issue, but InterAct has been able to identify the problem and is conducting testing this week.
c) “Go Live” dates are as followed:

i) Region 6 (Toll Road/Bremen) – May 4th
ii) Region 2 (Fort Wayne/Peru) – May 18th
iii) Region 1 (Lowell/Lafayette) – May 31st
iv) Region 5 (Indianapolis) – June 28th  
d) RMS/FBR is moving slowly – “Go Live” was March 3rd, but a week later were problems with an Oracle conflict with the server in which IOT had to rebuild the server.  Both RMS & FBR are now running  and working as designed.  Ms. Dignin added that a thorough Q&A is being conducted before we proceed to the rest of the state.

e) Our RMS vendor was recently purchased by Intergraph, a competitor vendor.  Both Denali and InterAct have assured us nothing will change with our contract or QPA…Denali wants to keep our business.

10)  IPSC Training Initiative/Progress
a) Dave Vice informed the Commission that IPSC staff has been undergoing training that pertains to their certain staff positions.  There is a program for new employees as well as veteran employees.

b) A task list for each position is created, and employees and their supervisor are required to sign off on this list.  This helps with identifying the need for recertification and improves staff relationships. 
11) Hardware System Key Update
a) Dave Smith updated the Commission on the status of the hardware system key.  The system key allows programmers to touch radios which has been working very well.  Gives programmers significant control over the radio usage and any possible issues.

b) Cost has been an issue in which Doug Cochrane, IPSC Network Operations Center, has been working with the vendors, Motorola & E.F. Johnson.

12) System Growth & Statistics/Radio I.D. Reserve
a) Dennis Eaton, IPSC Network Operations Center, presented the Commission with an update on the system growth.  Originally, I.D.s were predicted to run out by January 2012, but Mr. Eaton believes this will not happen.  Efforts have been made to recover I.D.s in which 712 were successfully recovered last year and 115 so far this year.

b) Agencies are very responsive when I.D.s are not available, but IPSC is working to maximize resources.

13) P25 Migration/Direction
a) Dave Smith discussed the goal of resolving a series of issues in the demand to migrate to newer technology.  With economical concerns, the P25 project allows expansion in competition to purchase radios – E.F. Johnson, Motorola, Kenworth, etc. 

b) A P25 Migration report has been presented to the State Budget Agency for review.  The current administration has been very supportive of this project.

c) IPSC staff traveled to Motorola headquarters in Schaumburg, IL, last week for a P25 demonstration.

d) Mr. Smith informed the Commission that a strategic plan is to be completed by June 30 this year.

14) SWIC Coordinator Appointment
a) In light of Dave Smith’s retirement this month, he asked that Chairman Whitesell appoint Steve Skinner as the new coordinator for Statewide Interoperable Communications (SWIC), in which Chairman Whitesell granted Mr. Skinner this new role.

15)   National Level Event 2011 – Earthquake Preparedness Exercise
a) Steve Skinner presented an earthquake exercise plan that IPSC staff has been developing.  The main concern is radio failure during a disaster of this magnitude.

b) IPSC staff will be involved in an exercise May 16th thru May 20th in which a mock EOC will be set up at the CTC building, while other staff members will be located in Muscatatuck.

16) Other Business

a) Sally Fay and Dave Vice both gave congratulations to Dave Smith on his impending retirement April 29th.  Mr. Vice commended Mr. Smith for all his work on such a monumental project as the Project Hoosier Safe-T and the guidance he has provided.

b) Commissioner Sipes commented as well on how the State of Indiana is a safer place due to Mr. Smith’s efforts.

c) Mr. Smith displayed an award IPSC received from the American Counsel on Engineering (ACEC) for the Commission to see.
d) Finally, Commissioner Linenburg presented Mr. Smith with a framed document of  House Resolution 14.

e) Chairman Whitesell, the Commission members and IPSC staff wished Mr. Smith well in his retirement and welcomed Mr. Vice into his new role as IPSC Exec. Director.   
17)  Adjourn

Hearing no other business, Chairman Whitesell adjourned the meeting of IPSC at 11:00 a.m. 
Next Commission Meeting:
The date and location of the next meeting of IPSC is TBD.  Contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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