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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Wednesday, March 26, 2014
1) Welcome

a) Chairman Douglas G. Carter, Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 10:00 a.m., Wednesday, March 26, 2014.  Commissioners present were:  Chief Brett Sprinkle, Newburgh Police Dept.; Jason Carroll, Director of Public Safety - Ivy Tech Community College – Indianapolis Campus; Senator Tom Wyss; State Representative Randy Frye; Burrell Smither, Telecommunications Manager with the FBI, proxy for Danny Barkley, Assistant Special Agent in Charge (ASAC) with the FBI; Randy Fox, Dekalb County EMS; and Gerald George, Asst. Chief with the Washington Twp. Fire Dept., proxy for William Newgent, Chief, Greencastle Fire Dept.  Chairman Carter welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from December 17, 2013
a) Chairman Carter called for a motion to adopt the minutes of the December 17, 2013 meeting; so moved by Commissioner Wyss, seconded by Commissioner Carroll; unanimous adoption.

3)  Adoption of Memoranda of Understanding
a) None to adopt
4) Consideration of and Action on Recommended Amendments

a) Chairman Carter began by expressing his sincere appreciation and recognition to IPSC, OMB, Attorney General, and IOT staffs, as well as the private sector, for their team work and efforts to get the 800MHz radio system to where it is today.  
b) Chairman Carter then presented the Commission with the Integrated Public Safety Commission Resolution Approving Contract Amendments with Motorola Solutions, Inc. for Upgrade of Public Safety Wireless Voice and Data Communications to P25 Standards.   
c) Chairman Carter asked Dave Vice, IPSC Exec. Director, to explain the two Motorola Amendments #3 and #4.  Mr. Vice stressed that these Amendments will only affect those agencies with radios currently on the system; these Amendments do not change the original premise of the system which is voluntary with no user fees.  

d) Mr. Vice presented the Commission with Amendment #3, which is the system upgrade and effects user equipment.  Attention was drawn to the pricing sheet in the amendment (last page).  The total of this upgrade is $34,631,249.00 which includes incentives and credits.  
e) Commissioner Frye asked about user equipment upgrade expense to locals.  Mr. Vice explained that any Motorola radios already on the system that are P25 capable will be covered by this agreement.  Commissioner Sprinkle questioned if local agencies will have to fund some of this upgrade if grants aren’t available, in which Mr. Vice explained that yes, agencies will under 2 circumstances:  if the piece of equipment is a Motorola radio that is not upgradable; and second, if the radio is an E.F. Johnson radio that is not P25 ready.  IPSC staff member John Asher included that grants could assist with the flash upgrades for the E.F. Johnson radios to take the expense burden from locals.  The Commission assured that locals will receive any and all assistance available.
f) Commissioner Fox asked about alternate routes for issues with site trunking.  Mr. Vice explained these are phone line issues, so these routes won’t change.  Enhancement may be possible thru microwave, but we’re still at the mercy of the phone companies.  Mr. Vice added that in this upgraded system, we will go from 4 zone controllers to 2, as well as double the capacity of radio I.D.s.

g) Mr. Vice covered a P25 Migration Map showing the counties covered by the State Police Regional Dispatch Districts.  Each district must be completed during implementation before cutting over to the next district.  Intent is to begin with the southeast part of the state, then move to the southwest.  These areas should have the most P25 ready radios.

h) The negotiated contract has a 39% discount over the existing QPA pricing for infrastructure with a 52% discount over the QPA pricing for subscriber equipment.  
i) Mr. Vice then presented Amendment #4 to the Commission, which is the amendment to the Motorola maintenance contract.  This is a 21 year agreement which includes software, hardware, and labor to keep the system up to date.  The pricing is locked in for 10 years, with increases every 2 years afterward.  

j) Mr. Vice added that maintenance and emergency services support from Motorola the last ten years has been excellent.  Chairman Carter then called for a motion to adopt this Resolution approving both Amendment #3 and Amendment #4; so moved by Commissioner Sprinkle; seconded by Commissioner Frye; unanimous adoption.  Approved 7-0, with Proxy George abstaining.
k) Commissioner Frye requested an explanation sheet be provided to locals to explain the P25 upgrade.  Commissioner Sprinkle asked about a timeframe for this upgrade, in which Mr. Vice replied that a detailed review will begin next week with Motorola, with implementation beginning in July or August. Communications will start with locals immediately.
5) Adoption of Resolution (Chair)
Chairman Carter presented a Resolution for Recognition of Service to  Dennis Eaton, the former IPSC Network Operations Manager who retired from IPSC on February 28, 2014. Mr. Eaton was also presented with a state flag from the Governor’s office that was flown over the statehouse on February 28, 2014 in recognition of his 43 years of service to the state.
6) Statewide Interoperable Communications Executive Committee (SIEC)
a) SIEC Chairman Col. Pete Nelson with the Indiana National Guard, presented the Commission with a brief SIEC update.  Chairman Nelson explained that the Statewide Interoperability Communications Plan (SCIP) was approved.
b) Upcoming classes include 3 COML classes, 2 AUXCOMM classes, 2 COMT classes, and 7 TERT classes for this year.  Also a workshop will be conducted for the National Communications Interoperability Plan.

c) Steve Skinner with IPSC added that training was held in the last two weeks for assistance in developing communications training exercises, and improving existing training exercises for communications leaders and technicians.  

d) SIEC is holding their quarterly meeting this afternoon following the IPSC Commission meeting. 
7) Financial Report
a) Jeanne Corder, IPSC Controller, presented the Commission with a financial update:  the agency’s budget is right on track, with no real unexpected expenses this year.  Revenues remain consistent, continuing to stream from the Bureau of Motor Vehicles.  
b) Mr. Vice added that IPSC will need to look to the next legislative session that IPSC’s  statute sunsets in 2019 and will need to be renewed.

8)  Executive Director’s Report

a) Mr. Vice began his report with the FirstNet LTE Broadband Project (federal program).  Mr. Vice and Mr. Skinner participate in monthly conference calls, while Paul Baltzell with IOT is involved with the CIO monthly calls.  

b) There was a February 21st meeting in Ohio with Indiana and Michigan CIOs, SPOCs & SWICs.  Mr. Skinner represented Indiana with DHS Director John Hill.

c) February 24 -26 there was a FirstNet Regional meeting held in Atlanta.  Mr. Vice, Mr. Skinner, Sally Fay with IPSC, and Josh Martin with OMB all attended.  They were able to meet with staff assigned to the Indiana region.  FEMA Region 5 states requested that the initial consultation with FirstNet be done as a region because each state has built out a statewide and/or regional LMR system.

d) On June 3-5, Mr. Vice and Mr. Skinner plan to attend the Public Safety Broadband Stakeholder Conference in Westminster, Colorado.  The purpose of this conference is to continue the dialogue between Public Safety Communications Research, public safety, DHS, NTIA, FirstNet and vendors about the opportunities and challenges associated with broadband for public safety.

e) Mr. Vice informed the Commission that two new field coordinators had been hired by IPSC.

f) Finally, Mr. Vice drew attention to a FirstNet fact sheet in the Commissioners’ folders.  These sheets address each public safety entity:  fire services, EMS, law enforcement, and LMR.  These can be utilized for presentations to the local agencies.
9) Planning & Training 

a) Vivian Nowaczewski, IPSC Training coordinator provided a training update. 
In 2013, 930 people completed 800 MHz training with IPSC.  Beginning this year 2014, 800 MHz training has been held for the Red Cross in St. Joseph County, and for dispatch at South Bend PD.
b) Ms. Nowaczewski is also the TERT Coordinator for the state.  A committee has been set up to finalize bi-laws, and hoping to have TERT implemented and deployable by the second half of this year.  A TERT trainer will be brought in June, and two representatives from each DHS district are invited to a TERT class at the IPSC Training Center (CTC). 
c) Future classes include:

1) 1 Communications Unit Leader (COML) – Week of April 29th 
2) Emergency Vehicle Operations Class (pursuit training) – first week of   April
3) PST1 class(dispatcher basic communications class) – Week of April 7th
4) 800 MHz training in Johnson County
5) COML Class – Week of April 29th 
6) Communications Training Officers Class – May 13-16

7) COML class in Portage in July

8) AUXCOMM class in May

10) Operations Report
a) John Asher, IPSC Field Operations Director, summarized work order totals for the Commission.  Most work orders are with the State Police and INDOT with IPSC maintaining all the radio inventory and maintenance. (this includes the State Fair Commission and DHS as well)  Mr. Asher expects these totals to rise over the next few years.  

b) Chairman Carter noted how the workload doubled from 2012 to 2013 in which Mr. Asher explained this is when IPSC took INDOT as a customer servicing their estimated 3,600 radios.   ISP has approximately 3,200 radios;  DHS has about 400 radios; and State Fair Commission only has about 60 radios.  DOC is the largest state user of radios, but continues to do their own maintenance. 

c) Radios that are not fixable by IPSC techs are shipped off to Motorola or EF Johnson depots for repair.  IPSC does all the inter-dept. billing to cover these costs.  Mr. Vice added how this new repair system has improved tracking for the radio inventory.

d) INDOT reprogramming had been halted until a decision by the Commission was made today on the P25 Upgrade.  Reprogramming will now resume in the near future. 

e) Site repairs for the first quarter have been down for the HVACs, generators and the radio towers.  

f) The only site work occurring right now is with Hamilton County to allow them to lease tower space in Hortonville.  They are upgrading their radio system and have poured foundation to bring in a radio building to set up at the base of the tower.

g) Mr. Asher has been working with the FBI as well assisting with shelter space in Posey County.  Commissioner Smither added that agents needed assistance with coverage issues and communication in Posey County.
h) Finally, Mr. Asher thanked Commissioner Fox for his assistance with snow removal in DeKalb County this past winter to make repairs at the Auburn radio tower site.

11) Logistics Report

a) Doug Cochrane, IPSC Network Operations Center, discussed how this quarter has been packed with the P25 migration.

b) There are ongoing quarterly meetings with AT&T for new system planning, as well as regular meetings with Motorola & InterAct.  A hardware key session occurred in February for both vendors and the agencies.

c) The microwave is running stable with no further issues.  Working on getting correct numbers for the new maintenance contract.

12) CAD/RMS System Implementation Report
a) Kelly Dignin, CAD Administrator, presented a CAD/RMS update. Ms. Dignin began with a handout of the problem log which currently has only 36 issues.  Ms. Dignin explained that this is extremely manageable.

b) A state map was presented to the Commissioners showing the agencies that are either in negotiations or currently sharing data in the CAD system.  Since the last Commission meeting, Vigo County Sheriff, Howard, Tipton and Perry counties have signed onto the CAD system, with several counties requesting demos.

c) There are some agencies on the system that use mobile only.  These are the agencies that IPSC would like to speak with about the Info. Exchange Adapter.  This adapter would connect them to national data as well.
d) Commissioner Wyss inquired about the data sharing plan, in which Ms. Dignin said the funding for that program went away.  Commissioner Wyss asked Chairman Carter to look into this with Paul Baltzell with IOT.

e) Mr. Vice and Ms. Dignin discussed the state fusion center reaching out to IPSC with street gang intelligence data they would like to tie into the information sharing part of the CAD system.  This would enhance an officer’s safety to have access to this type of data sharing.
13) System Growth & Statistics/Radio I.D. Reserve
a) Alex Whitaker, IPSC Network Operations Center, (NOC Center), presented the Commission with an update on the system growth:
1. 3,110 remaining unreserved IDs – 

a. 2,532 analog

b. 578 digital

2. Of the 2,532 analog IDs,, 2,217 are able to convert to digital
3. 973 IDs will not be convertible
4. 1,130 IDs reserved, including the Director’s 976

b) Mr. Whitaker explained that IPSC is still actively encouraging the use of unused I.D.s with little resistance from users.  

c) The NOC Center also works to collect and distribute off-frequency data from the two deployed DiagnostX boxes.  The sharing of this data has proven to be very successful.  So far, the two boxes have been at most all of the central Indiana sites and are currently at Kokomo and Tipton. The current schedule allows each to remain at a site for three weeks.  Since 12-17-13, 216 radios have been “trapped” by the boxes as out-of-tune.

d) Mr. Cochrane added that the database will be frozen for a week or two so that Motorola can take a snapshot of data.

e) Commissioner Wyss asked if the P25 upgrade will capture the unused I.D.s, in which Mr. Vice explained that some will be captured when a radio is not upgradable.  The agency will then have to decide whether to replace the radio and therefore force them to have a better inventory of their radios and I.D.s.
14) Other Discussion
a) Mr. Vice expressed his appreciation for the Commissioners’ attendance today to vote on the P25 Migration.

b) Chairman Carter asked for a round of applause for Commission Wyss for this being his last year as a Senator.

15) Hearing no other business, Chairman Carter adjourned the meeting of IPSC at 11:05 a.m. 
Next Commission Meetings:
The dates of the 2014 Commission meetings are as follows:

1. Tuesday – June 17, 2014

2. Tuesday – September 16, 2014

3. Tuesday – December 16, 2014

These meetings will be held at the CTC Training Center located at 8468 E. 21st St., Indianapolis, IN  46219.  Please contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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