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Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Tuesday, December 18, 2012
1) Welcome

a) Chairman Lt. Col. John Clawson, proxy for Dr. Paul E. Whitesell, Ph.D., Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 1:30 p.m., Tuesday, December 18, 2012.  Commissioners present were:  Randy Fox, DeKalb County EMS; William Newgent, Chief, Greencastle Fire Department; Sheriff Ken Fries, Allen County; Rick Linenburg, President, Knox County E-911 Board; and Senator Tom Wyss.  IPSC Executive Director Dave Vice introduced newly appointed Commissioners Jason Carroll, Director of Public Safety - Ivy Tech Community College – Indianapolis Campus; Chief Brett Sprinkle, Newburgh Police Dept.; and Mayor David Uran, City of Crown Point.   Chairman Clawson welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from June 19, 2012
a) Mr. Vice added a few changes to last meeting’s minutes, then Chairman Clawson called for a motion to adopt the minutes of the June 19, 2012 meeting; so moved by Commissioner Newgent, seconded by Commissioner Linenburg; unanimous adoption.

3) Adoption of Resolutions 
No resolutions to adopt 

4)  Adoption of Memoranda of Understanding
a) Mr. Vice presented an MOU for the CN Railroad Police.  Chairman Clawson called for a motion to adopt this MOU; so moved by Commissioner Linenburg, seconded by Commissioner Fries; unanimous adoption.
5) Statewide Interoperable Communications Executive Committee (SIEC)
a) Mr. Skinner presented the Commission with an SIEC update, beginning with an overview of the SIEC for the new Commissioners.  The Committee held their meeting prior to this Commission meeting and the various topics discussed were:  broadband initiative, statewide communications plan and ICTAP, a communications federal grant.  SIEC members also presented district reports at the 10:00 a.m. meeting.  Mr. Skinner proceeded to ask for any Commission member requests, in which there were none.
6)  Executive Director’s Report

a) Mr. Vice informed the Commission he met with the Chief of Staff for new Governor Elect Pence. There will be no changes in IPSC deputy level staff.  Mr. Vice will be having further contact after the first of the year.
b) Mr. Vice updated the Commission on the P-25 radio project upgrade.  Discussions will be continued with the new administration next year regarding the estimated $26 million cost of the project.

c) IPSC is working with Mark Hempel of the IN Dept. of Administration to address an issue with EF Johnson regarding a noncompliance issue with their Xacore microphones. 
d) IPSC is also working with Motorola on service issues.  South Bend has been experiencing coverage and radio programming issues.  IPSC staff has been working with Motorola to recommend remedies to these problems.  One problem identified is a lack of training.  Warrick County added sites and there have been in-building coverage problems in Chandler.  IPSC staff continues to evaluate this issue.  Commissioner Fox questioned whether IPSC could periodically update system key holders on programming issues.
e) Mr. Vice updated the new Commissioners on the InterAct-CAD/RMS issues.  Commissioner Linenburg emphasized the importance of training. 

f) Mr. Vice provided a brief history and description of the proposed Nationwide Public Safety Broadband Network.  Mr. Vice, Jeanne Corder, IPSC Controller, the State CIO and a DHS Deputy attended the Nationwide Public Safety Broadband Network (NPSBN) summit On June 27 – 29, 2012.  This meeting was sponsored by the National Governor’s Association.
Commissioner Wyss inquired about meeting with other states and other contacts.  The Governor’s Office has identified Mr. Vice as the NGA and FirstNet point of contact.  On October 22, IPSC hosted a Broadband Strategic Planning Workshop with 31 attendees.  IPSC staff are monitoring the Firstnet Board Meetings through webinars.
7) Planning & Training (SWIC Report)

a) Mr. Skinner introduced audience member Jim Jarvis with US DHS/OEC.  Mr. Jarvis works with the National Council of Statewide Interoperability Coordinators (NCSWIC) and attended IPSC’s annual conference in October. Mr. Skinner also introduced Vivian Nowaczewski, IPSC’s training coordinator as well as Sally Fay who is instrumental in all the planning procedures.
b) Mr. Skinner was a member of the IMAT team that was deployed to the east coast during Hurricane Sandy, and explained to the Commission how training realized from the Muscatatuck exercises were utilized during their deployment.

c) Rebanding is almost finished with all 153 sites complete.

d) Discussion ensued among the Commissioners regarding the cost of rebanding by vendors, the complexity and usage issues of Motorola radios; Commissioner Uran inquired about radio training at the police academies. Commissioner Fries expressed how every agency has different radio standards.  Commissioner Fries agreed to e-mail the Commission members a recommendation for dynamic regrouping.
8) Operations Report
a) Don Marcum, IPSC Radio Shop Supervisor, briefed the Commission on IPSC operations:  construction at the Patriot site in Switzerland County is complete.  The building at this site was replaced as well.

b) Narrowbanding is complete for ISP and DHS.  IPSC staff will be removing old ISP/DHS equipment from the sites to surplus over the next few months.
c) DNR was forced to replace their whole fleet of radios at all their state properties due to narrowbanding.  IPSC is currently working with the State Fair Commission on an MOU to take over the maintenance of their radios.
d) IPSC continues to work with INDOT on reprogramming some of their radios in order to recoup several hundred digital I.D.s that can be used by other state agencies wanting to come onto the system.
e) By the end of October, the radio shop had completed an estimated 11,000 jobs for customers ranging from repairs to programming.
9)  CAD/RMS System Implementation Report
a) CAD Administrator, Kelly Dignin updated the Commission on the Computer Aided Dispatch/Records Management system (CAD/RMS) project by providing a matrix of agencies with signed contracts with applications.  The RMS is the records management system; JMS is the jail management system.  
b) InterAct has received rave reviews from sheriffs’ departments. NAVTEQ data that is sitting on the server will be implemented next year.

c) The CAD/RMS has significantly reduced the weight on “push to talk” traffic. 
d) Commissioner Wyss asked how the 5th floor servers (in the IN Government Center North building) are backed up.  Ms. Dignin explained that IOT monitors these, and while data sharing would not occur if these servers went down, dispatch centers would still be connected thanks to InterAct.
e) Chairman Clawson offered ISP’s services to assist with CAD/RMS issues.
10) Logistics Report
a) Doug Cochrane, IPSC Network Operations Center, requested Commission direction on a method to retract demonstration radio and talkgroup IDs that were given to dealers during the build out phase of the project when radio IDs were plentiful.  A procedure was included in the Commissioners’ meeting packets.  IPSC would put these IDs back into the general pool to eventually reissue to first responders’ requests for radio IDs. 

b) Chairman Clawson called for a motion to create this procedure; so moved by Commissioner Linenburg, seconded by Commissioner Fries; unanimous vote.
11) System Growth & Statistics/Radio I.D. Reserve
a) Dennis Eaton, IPSC Network Operations Center, presented the Commission with an update on the system growth.  Mr. Eaton provided a system resource status to the Commissioners showing how many committed and uncommitted IDs there currently are in the four zones.  When an agency reserves IDs, they are required to send in their serial numbers within 90 days.
b)  Remaining digitals without effort = 1,125.  972 analogs will not be able to be converted to digital, in which Commissioner Wyss asked what happens to these.  Mr. Eaton explained that analog talkgroups will continue to use these analog IDs.

c) IPSC has been experimenting with the vendor DiagnostX for radio monitoring.

12) 2012 Indiana Interoperability Communications Conference Report
a) Sally Fay, IPSC Communications Coordinator, gave an overview of this year’s conference.  Ms. Fay provided a handout with a summary of returned conference evaluation forms.    
b) Ms. Fay summarized IPSC’s  functions for the new Commission members:  system function, emergency support and an interoperability promoter (thru the annual conference).
13)  Other Discussion
a) Mr. Vice presented the Commission with dates for next year’s quarterly meetings.  Chairman Clawson called for a motion to adopt; so moved by Commissioner Linenburg, seconded by Commissioner Fox; unanimous adoption.

b) In regards to a Indiana Public Safety Broadband Committee, Mr. Vice asked the Commission to review two alternatives for a point of contact or lead agency  to make a recommendations to the Governor’s Office.  Two possibilities were presented:  1) utilize the Integrated Public Safety Commission or 2) Create a New Authority.  Commissioner Wyss suggested not creating this new Committee when IPSC is already immersed into this project.  Chairman Clawson called for a motion to approve a Resolution recommending IPSC as the point of contact; so moved by Commissioner Fox, seconded by Commissioner Linenburg; unanimous vote.

14) Hearing no other business, Chairman Clawson called for a motion to adjourn; so moved by Commissioner Fries. Chairman Clawson adjourned the meeting of IPSC at 3:20 p.m. 
Next Commission Meeting:
The date and location of the next meeting of IPSC is tentatively scheduled to be held March 19, 2013 at the IPSC Training Center.  Contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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