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Indiana Standard Operating Procedures (SOP) Workshop

Wednesday, May 6, 2009 
Indianapolis, Indiana
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Workshop Agenda
1. Introductions & Workshop Objectives –  

Opening Remarks (David Smith)

Objectives (Dennis Nowicki & Woody Sandy - ICTAP) 

2. Indiana SCIP on Regional Governance – 
Related SCIP Objectives (David Smith & Dennis Nowicki)

3. Developing & Sustaining Regional Committees – 

Presentation – (ICTAP)

Breakout – Establishing Regional Working Groups

4. Working Lunch – 
5. Establishing Standard Operating Procedures

Presentation – (ICTAP)

Breakout – Assessing and prioritizing SOP needs.

6. Next Steps –

Indiana Regional Coordination Workshop Desired Outcomes
· Establish consensus around governance principles that will drive development of Indiana’s Regional governance

· Identify membership and roles and responsibilities for regional governance board representatives

· Develop a shared understanding of the need for and value of collaboration among agencies and disciplines across the State

· Gain perspective on how to identify the need for, establish, and/or revise standard operating procedures in your region


