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1. SPA Overall Model (Performance Dashboard) 

 Track specific, measurable improvements of the SPA initiative from the current 
situation to the future situation. The metrics include: 

 Critical Process/Customer Requirement 

 Developmental measurements 

 Targets to be scored against 

 Data collection methodology.  

2. Agency Specific Reporting – Monthly reports are provided by server based 
product. 

 Equitrac – Monitors printing as it happens to gather detailed statistical 
information. 

 

 

 

 

 

SPA Reporting consists of two models: 
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 Total activity by device location: Shows printing totals of an agency with subtotals of 

each floor. 

 Summary activity by device location: Shows printing volume of each device over a 
selected period of time, grouped by physical location. 

 Summary activity by device: Shows printing volume of each device with subtotals for 
each user of that device over a selected period of time. 

 Summary activity by network user: Shows daily printing volume for each user over a 
selected period of time. 

 Detailed activity by network user: Shows detailed information about a single user’s 
printing, including page count, document title, and output options. 

 All reports can be run for any time period desired and include B&W, color, and total 
page counts.  

 Automated reports have a selection of time periods to choose from including "Last 
Month", "Last Quarter", and "Last Year". 

 

 

 

 

Agency Specific Reporting Details : 
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Sample of Dashboard Metric: 

A. Metric #1: Reduction of Document Output of Black and White Volume 
The volume of printed and copied black & white impressions per employee. 
  
B. The State Agencies to be identified as category shown below for capturing printing volume by totaling State agency print 
volume and dividing by number of printing employees within that agency.  These survey results will be provided within the 
scale range from Green, Yellow, or Red as follows: 
  

Green = Industry Standard. 
Yellow = State Pilot Agency Average  
Red = 30% or greater than the Pilot Agency Average. 

  
C. The target:  Through SPA optimization efforts, 100% of State agencies at Green/Industry Standard within agency business 
environment. 
  
D. Data captured by utilizing Equitrac software and Office Equipment provider volume counts, dividing by the number of IOT 
seats within the particular State Agency on campus.  
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Sample Agency Totals Report: 
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Sample Agency Summary Report: 
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Abuse Sleuth: 
If abuse by a user is suspected reports can be generated on request.  They show everything printed 
by user that include the page count, document title, and output options (color, size, etc.) 


