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IV&V Services Opportunity
Requirements Form


Instructions for the Independent Verification and 
Validation (IV&V) Requirements Form
IOT established a policy for the requirements governing the review of IT development projects.  The goal of the project review is to identify and mitigate problems with large IT projects as early in the project as possible to minimize their impact.  This policy requires independent verification and validation for large IT development projects.
To provide assistance in securing an independent contractor to perform verification or validation, IOT established several contracts to provide these services.  The goal of the IV&V Services Opportunity process is to assist you in acquiring quality IV&V services as efficiently as possible. Below is some pertinent information you will need for completing the requirements form and evaluating the proposals.

1) Mandatory Requirements

The respondent must provide ALL mandatory requirements.  If the respondent fails to provide any mandatory requirement, their proposal will be eliminated from further considered.  Mandatory requirement must include “(Mandatory)” after EACH requirement. 

2) Cost

Cost must be calculated as the lowest proposed cost divided by the proposal cost multiplied by the total cost points (LPC / PC * TCP).  

As an example,

If:
Vendor A’s proposal cost = $150,000



Vendor B’s proposal cost = $100,000



Total Cost Points = 30

Then:
Vendor A’s cost score = 20 (100,000 / 150,000 * 30)



Vendor B’s cost score = 30 (100,000 / 100,000 * 30)

IV&V Services Project Name:       

	Purpose

	


	Background

	


	Description of Project to be Verified / Validated

	


	IV&V Services Required

	


	Selection Criteria

	Criteria
	Weight (Percentage)

	Quality of Approach
	     

	Quality of Experience
	     

	Quality of Staff
	     

	Quality of References
	     

	Quality of Project Plan
	     

	Cost
	     

	Other:      
	     

	Total
	100


	Key IV&V Services Opportunity Dates

	Vendor Conference?
	     

	Date / Time of Conference
	     

	Location of Conference
	     

	Date and time questions are due from Vendors
	     

	Date and time answers are due from Agency
	     

	Date and time Proposals are due
	     

	Projected Project start date
	     


Vendor Response

The Vendor’s response to this solicitation must include the following:

1. Describe the approach the Vendor intends to use to perform the required IV&V services including specific tasks the Vendor proposes to perform and deliverables the Vendor intends to produce.  (Mandatory)

2. Describe the experience that the Vendor has with this type of project. (Mandatory)

3. Provide résumés of the staff that will work on this project, detailing their experience working on similar projects and performing the services outlined within this requirements document. (Mandatory)

4. Provide up to three references that have used Vendor for project work of this type in the recent past. (Mandatory)

5. Provide a project plan including the projected schedule or timeline for project. (Mandatory)

6. Provide a rate and estimated number of hours for each position the Vendor is proposing for these services along with a total cost for the proposal. (Mandatory)

All Mandatory Requirements are identified with (Mandatory).  Any proposals not providing or meeting the Mandatory Requirements will be disqualified.

Questions may be sent to Bill Pierce (bpierce@iot.in.gov) before the date and time questions are due from Vendors listed above.

Proposals for this opportunity must be sent to Bill Pierce (bpierce@iot.in.gov) before the date and time Proposals are due listed above.
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