
 
Upcoming NPI Seminar: October—Indianapolis, IN 
  
Conflict Management and Negotiation Skills for Cultural and Natural Resource Managers 
Indianapolis, IN—October 18-20, 2016 
  
Laws and regulations related to cultural and natural resources often require participatory processes that 
can be mired in conflict and misunderstanding. Projects frequently can be more effectively navigated 
when stakeholders use collaborative processes and mutual gains negotiation during consultation to 
resolve problems and develop win-win solutions. Through interactive exercises and role plays, learn to 
understand conflict management styles, practice negotiation skills, and design a stakeholder 
consultation process to address issues in a timely manner and prevent conflict from escalating.  Read full 
agenda. www.npi.org/sem-adr.html 
  
Register. www.npi.org/register.html 
  
NPI, a nonprofit organization founded in 1980, educates those involved in the management, 
preservation, and stewardship of cultural heritage. 
  
Questions? Please contact us. Thank you. 
  
National Preservation Institute / 703.765.0100 / info@npi.org / www.npi.org 
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