
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Elkhart County

Indiana Department 

of Transportation

SR 19 HMA Overlay, Preventive 

Maintenance

Fort Wayne 4.133 STBG Road 

Construction

CN -$3,396,655.20 -$849,163.80 ($4,245,819.00)     M 17 $3,468,363.0043844 / 2100172

Secondary Des(#)s:2300265

Performance Measure Impacted: Pavement Condition

Location: HMA Overlay, PM-SR 19 From 0.49 mi N. of US 6 (Berlin Court Ditch) to SR 119 (End of Gore N. of Roundabout)-HMA, Intersect. Improv. W/ Added Turn Lanes-SR 19 Intersection at CR 28, 1.55 miles South of US 20, Sm Strt Pipe Lining-SR 19 over DITCH, 0.01 MI N of US 20

Comments:Des numbers 2100013 and 2400765 are moving to own contract 46123. Funding is in initial TIP.

Indiana Department 

of Transportation

SR 19 Intersect. Improv. W/ Added Turn 

Lanes

Fort Wayne .49 STBG Safety 

Construction

CN $3,397,600.00 $849,400.00     $4,247,000.00M 17 $2,859,322.0046123 / 2100013

Secondary Des(#)s:2400765

Performance Measure Impacted: Safety

Location: Intersection at CR 28, 1.55 miles South of US 20.

Comments:Moved CN from des 2100013 and 2400765 from old contract 43844 (in initial TIP) and moved from 26 to 27

Elkhart County Total

Federal: $944.80 Match :$236.20 2026: -$4,245,819.00 2027: $4,247,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

LaPorte County

La Porte IR 1023 Bike/Pedestrian Facilities LaPorte 0 STBG Local Funds CN $0.00 $0.00 ($82,500.00)  $82,500.00   M 17 $502,500.0043176 / 1900831

Michigan City MPO CN $0.00 $0.00 ($330,000.00)  $330,000.00   

Performance Measure Impacted: Safety

Location: Chessie Trail, Tyler St. at Norfolk Southern RR Tracks

Comments:Moved CN from FY 2026 to FY 2029

NIRPC Amendment 26-18

LaPorte County Total

Federal: $0.00 Match :$0.00 2026: -$412,500.00 2027: 2028: 2029: $412,500.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Lawrence County

Lawrence County IR 1004 Bridge Inspections Vincennes 0 STBG Local Funds PE $0.00 -$468.88 ($28,468.88) $28,000.00    M 17 $620,000.002300145 2

Local Bridge 

Program

PE $124.48 $0.00 ($113,875.52) $114,000.00    

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:Move PE From FY2026 to FY2028

Lawrence County Total

Federal: $124.48 Match :-$468.88 2026: -$142,344.40 2027: 2028: $142,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Porter County

Indiana Department 

of Transportation

SR 8 Small Structure Replacement with 

Bridge

LaPorte .1 STBG Bridge 

Construction

CN $356.00 $89.00  $651,000.00   ($650,555.00)M 17 $847,952.5444651 / 2200623

Performance Measure Impacted: Bridge Condition

Location: SR 8 over Phillips Ditch, 5.65 mi E US 231

Comments:Move CN from FY 28 to FY 27

NIRPC Amendment 26-18

Porter County Total

Federal: $356.00 Match :$89.00 2026: 2027: -$650,555.00 2028: $651,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Wabash County

Wabash County IR 1005 Bridge Inspections Fort Wayne 0 STBG Local Funds PE $0.00 $29,316.57 $4,000.00 $18,000.00 $0.00  $7,316.57M 17 $536,271.082300164 2

Local Bridge 

Program

PE $112,266.28 $0.00 $13,000.00 $70,000.00 $0.00  $29,266.28

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:increase PE

Wabash County Total

Federal: $112,266.28 Match :$29,316.57 2026: $17,000.00 2027: $36,582.85 2028: $88,000.00 2029: $0.00 2030: 

Grand Total

Federal: $113,691.56 2027: $3,633,027.852026: -$4,783,663.40 2029: $412,500.002028: $881,000.00 2030: Match : $29,172.89

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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227 W. Jefferson Boulevard, 11th Floor County-City Building, South Bend, IN 46601 

Phone: 574.287.1829 or 574.674.8894   •   Fax: 574.239.4072   •   www.macog.com 

December 10, 2025 
  
 
April Leckie 
INDOT Central Office 
100 N. Senate Ave. N758-PL 
Indianapolis, Indiana 46204 
 
Dear April: 
 
Please amend the State Fiscal Year (SFY) 2026-2030 Transportation Improvement 
Program (TIP) and the SFY 2026-2030 Indiana Statewide Transportation Improvement 
Program (STIP) to include the attached Administrative Modifications in the Fort Wayne 
and La Porte Districts. 
 
October Administrative Modification numbers M61-25 and M62-25.  
 
The Michiana Area Council of Governments (MACOG), as the designated Metropolitan 
Planning Organization (MPO) for the urbanized counties of Elkhart and St. Joseph, and the 
Rural Planning Organization (RPO) for rural Kosciusko and Marshall Counties in north 
central Indiana, is hereby submitting modifications to the SFY 2026-2030 TIP, as well as, 
the SFY 2026-2030 STIP for Intergovernmental Review under the provisions of Executive 
Order 12372.   
 
We are, therefore, offering our assurance that the document has been developed with and 
reviewed by the appropriate jurisdictions and governmental agencies within the MACOG 
planning area. This includes the Indiana Department of Transportation and member 
jurisdictions and governmental agencies of the MACOG Policy Board. 
 
Thank you for your attention to this matter.  Please contact this agency if you need further 
information. 
 
Sincerely, 
 
 
 
James Turnwald 
Executive Director 
 
JT/ch  
Attachment 
 
 
Cc: Jenny Bass, Stephanie Belch, Marcia Blansett, Breanne Freese, Tenel Hawn, Donya 

LaRue, Michael McNeil, Jay Mitchell, Melody Panos, Ryan Pennington, Julie Ritzler, 
and Miguel Tucker, INDOT, Paige Story and Erica Tait, FHWA, STIP@indot.in.gov 

 
F:\ABC\MACOG\MEETINGS\SFY 2026\Policy Board\Resolutions\12 DEC 25\L12_FWLP_Mods.docx 



Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-18 Northwestern MPO

4 Projects Listed

(Ver 9)  26-182003097 Programmed FEDERALSTATUS

Title: District Intersection Improvement Project Route: N/A

Description: Intersection Improvement, Roundabout on US 231 at Iowa Street. The diameter of the project is 0.10 mi.

Project Type:

LakeCounty:

District: LaPorteIntersection Improvement, Roundabout

Limits:

ExemptAQ Exempt:

Narrative: Move CN $3,600,000 from FY26 to FY27 and CE $160,000 from FY26 to FY27; increase RW from $25,000 to 124,000.

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2026 NHPP Non Interstate $18,300 $124,000 $0 
$0 

$142,300 

  2027 NHPP Non Interstate $0 $0 $3,600,000 
$160,000 

$3,760,000 

 <2026 Prior $270,000 $0 $10,000 
$0 

$280,000 

2026-2030 TOTAL $160,000 $3,600,000 $124,000 $18,300 $3,902,300 

ALL YEARS TOTAL $160,000 $288,300 $124,000 $3,610,000 $4,182,300 

Region: INDOTLead Agency: Northwestern MPO 

Previously Approved Version

2003097 (Ver 8)  26-02.1

Title: District Intersection Improvement Project Route: N/A

Description: Intersection Improvement, Roundabout on US 231 at Iowa Street. The diameter of the project is 0.10 mi.

Project Type:

LakeCounty:

District: LaPorteIntersection Improvement, Roundabout

Limits:

ExemptAQ Exempt:

Narrative: Add RW $25,000 to FY 26

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2026 NHPP Non Interstate $18,300 $25,000 $3,600,000 
$160,000 

$3,803,300 

 <2026 Prior $270,000 $0 $10,000 
$0 

$280,000 

2026-2030 TOTAL $160,000 $3,600,000 $25,000 $18,300 $3,803,300 

ALL YEARS TOTAL $160,000 $288,300 $25,000 $3,610,000 $4,083,300 

Region: INDOTLead Agency: Northwestern MPO 

Northwestern MPO Project Listing

Printed on Friday, December 12, 2025
Page 1 of 6



Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-18 Northwestern MPO

4 Projects Listed

(Ver 5)  26-182200623 Programmed FEDERALSTATUS

Title: District Small Structure Project Route: N/A

Description: Small Structure Replacement, SR 8 over Phillips Ditch, 5.65 mi E US 231.   The project length is 0.02 miles.

Project Type:

PorterCounty:

District: LaPorteSmall Structure Replacement

Limits:

ExemptAQ Exempt:

Narrative: Move CN $650,555 from FY28 to FY27

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2027 NHPP Non Interstate $0 $0 $650,555 
$0 

$650,555 

 <2026 Prior $115,000 $30,000 $20,000 
$0 

$165,000 

2026-2030 TOTAL $0 $650,555 $0 $0 $650,555 

ALL YEARS TOTAL $0 $115,000 $30,000 $670,555 $815,555 

Region: INDOTLead Agency: Northwestern MPO 

Previously Approved Version

2200623 (Ver 4)  26-15

Title: District Small Structure Project Route: N/A

Description: Small Structure Replacement, SR 8 over Phillips Ditch, 5.65 mi E US 231.   The project length is 0.02 miles.

Project Type:

PorterCounty:

District: LaPorteSmall Structure Replacement

Limits:

ExemptAQ Exempt:

Narrative: Move CN to FY28

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2028 NHPP Non Interstate $0 $0 $650,555 
$0 

$650,555 

 <2026 Prior $115,000 $30,000 $20,000 
$0 

$165,000 

2026-2030 TOTAL $0 $650,555 $0 $0 $650,555 

ALL YEARS TOTAL $0 $115,000 $30,000 $670,555 $815,555 

Region: INDOTLead Agency: Northwestern MPO 

Northwestern MPO Project Listing

Printed on Friday, December 12, 2025
Page 2 of 6



Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-18 Northwestern MPO

4 Projects Listed

(Ver 7)  26-181900831 Programmed FEDERALSTATUS

Title: Chessie Trail 2 RR crossing Route: N/A

Description: RR crossing for Chessie Trail Phase 2 on Tyler St.  This is an intersection of CN RR and Tyler St.  The length of the project is 50 ft.

Project Type:

LaporteCounty:

District: LaPorteBicycle Enhancement

Limits:

ExemptAQ Exempt:

Narrative: Moved CN from FY 2026 to FY 2028

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2029 Local Fund $0 $0 $82,500 
$0 

$82,500 

  2029 TAP Mich City UZA $0 $0 $330,000 
$0 

$330,000 

 <2026 Prior $90,000 $0 $0 
$0 

$90,000 

2026-2030 TOTAL $0 $412,500 $0 $0 $412,500 

ALL YEARS TOTAL $0 $90,000 $0 $412,500 $502,500 

Region: La PorteLead Agency: Northwestern MPO 

Previously Approved Version

1900831 (Ver 6)  26-00

Title: Chessie Trail 2 RR crossing Route: N/A

Description: RR crossing for Chessie Trail Phase 2 on Tyler St.  This is an intersection of CN RR and Tyler St.  The length of the project is 50 ft.

Project Type:

LaporteCounty:

District: LaPorteBicycle Enhancement

Limits:

ExemptAQ Exempt:

Narrative: Carry over to 26-00 TIP

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2026 Local Fund $0 $0 $82,500 
$0 

$82,500 

  2026 TAP Mich City UZA $0 $0 $330,000 
$0 

$330,000 

 <2026 Prior $90,000 $0 $0 
$0 

$90,000 

2026-2030 TOTAL $0 $412,500 $0 $0 $412,500 

ALL YEARS TOTAL $0 $90,000 $0 $412,500 $502,500 

Region: La PorteLead Agency: Northwestern MPO 

Northwestern MPO Project Listing

Printed on Friday, December 12, 2025
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Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-18 Northwestern MPO

4 Projects Listed

(Ver 3)  26-182401548 Programmed STATESTATUS

Title: Signal Installation & EVP on Multiple Streets Route: N/A

Description: Signal Installation with EVP at US 41 & 101st Place;  and US 41 & 85th Ave

Project Type:

LakeCounty:

District: LaPorteSign - Safety Upgrade

Limits:

ExemptAQ Exempt:

Narrative: Due to delays in STIP approval. The PE funds were moved to FY26 and the CN were moved to FY27

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2026 Local Fund $4,500 $0 $0 
$0 

$4,500 

  2026 State Special Projects $40,500 $0 $0 
$0 

$40,500 

  2027 Local Fund $0 $0 $30,000 
$5,000 

$35,000 

  2027 State Special Projects $0 $0 $270,000 
$45,000 

$315,000 

2026-2030 TOTAL $50,000 $300,000 $0 $45,000 $395,000 

ALL YEARS TOTAL $50,000 $45,000 $0 $300,000 $395,000 

Region: St. JohnLead Agency: Northwestern MPO 

Northwestern MPO Project Listing

Printed on Friday, December 12, 2025
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Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-02.1 Northwestern MPO

4 Projects Listed

Previously Approved Version

2401548 (Ver 2)  26-02.1

Title: Signal Installation & EVP on Multiple Streets Route: N/A

Description: Signal Installation with EVP at US 41 & 101st Place;  and US 41 & 85th Ave

Project Type:

LakeCounty:

District: LaPorteSign - Safety Upgrade

Limits:

ExemptAQ Exempt:

Narrative: New project in 26-30 TIP (Carry Over)

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2026 Local Fund $0 $0 $30,000 
$5,000 

$35,000 

  2026 State Special Projects $0 $0 $270,000 
$45,000 

$315,000 

 <2026 Prior $45,000 $0 $0 
$0 

$45,000 

2026-2030 TOTAL $50,000 $300,000 $0 $0 $350,000 

ALL YEARS TOTAL $50,000 $45,000 $0 $300,000 $395,000 

Region: St. JohnLead Agency: Northwestern MPO 

Northwestern MPO Project Listing

Printed on Friday, December 12, 2025
Page 5 of 6



Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-02.1 Northwestern MPO

4 Projects Listed

$890,000 $3,945,600 $4,410,555 $650,555 $0 $0 $0 $9,896,710 INDOT $0

$180,000 $412,500 $0 $0 $412,500 $0 $0 $1,005,000 La Porte $0

$45,000 $395,000 $350,000 $0 $0 $0 $0 $790,000 St. John $0

$1,115,000 $4,753,100 $4,760,555 $650,555 $412,500 $0 $0 $11,691,710 TOTAL $0

Northwestern MPO TIP SUMMARY BY LEAD AGENCY

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Beyond TotalPrior FY 2031

Northwestern MPO Project Listing

Printed on Friday, December 12, 2025
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