
 
 

227 W. Jefferson Boulevard, 11th Floor County-City Building, South Bend, IN 46601 

Phone: 574.287.1829 or 574.674.8894   •   Fax: 574.239.4072   •   www.macog.com 

February 14, 2025 
  
 
April Leckie 
INDOT Central Office 
100 N. Senate Ave. N758-PL 
Indianapolis, Indiana 46204 
 
Dear April: 
 
Please amend the Fiscal Year (FY) 2024-2028 Transportation Improvement Program 
(TIP) and the FY 2024-2028 Indiana Statewide Transportation Improvement Program 
(STIP) to include the attached Administrative Modifications in the Fort Wayne and La 
Porte Districts. 
 
November Administrative Modification numbers: M01-25, M02-25, M03-25, M04-25, 
M05-25, M06-25, M07-25, M08-25, and M09-25.  
 
The Michiana Area Council of Governments (MACOG), as the designated Metropolitan 
Planning Organization (MPO) for the urbanized counties of Elkhart and St. Joseph, and the 
Rural Planning Organization (RPO) for rural Kosciusko and Marshall Counties in north 
central Indiana, is hereby submitting modifications to the FY 2024-2028 TIP, as well as, 
the FY 2024-2028 STIP for Intergovernmental Review under the provisions of Executive 
Order 1271.   
 
We are, therefore, offering our assurance that the document has been developed with and 
reviewed by the appropriate jurisdictions and governmental agencies within the MACOG 
planning area. This includes the Indiana Department of Transportation and member 
jurisdictions and governmental agencies of the MACOG Policy Board. 
 
Thank you for your attention to this matter.  Please contact this agency if you need further 
information. 
 
Sincerely, 
 
 
 
James Turnwald 
Executive Director 
 

JT/ch  
Attachment 
 
 

Cc: Jenny Bass, Stephanie Belch, Marcia Blansett, Breanne Freese, Tenel Hawn, Donya 
LaRue, Michael McNeil, Jay Mitchell, Melody Panos, Ryan Pennington, Julie Ritzler, 
and Miguel Tucker, INDOT, Paige Story and Erica Tait, FHWA, STIP@indot.in.gov 
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STIP AMENDMENT and/or MODIFICATION REQUEST Date:
Amendment
Modification Requestor:

Grouped Project

Signed 
Off? 

(Month/Y
ear) Res. 

#

Sponsor DES Contract # Route Work Type Location County District Miles  Federal 
Category   

 Asset Program - 
(State Projects 

Only)
Phase Federal Match 2024 2025 2026 2027 2028 Total Project Cost Remarks Letting Date MPO Air Quality information (if applicable)

M09-25 INDOT 2100160 T-43854 Various Traffic Signals 
Modernization

Various Signal Locations Within the Fort Wayne 
District Various Ft Wayne STP Safety RW $49,500 $5,500  $    55,000 $2,387,780 Adding Right of Way Phase 4/8/2026 MACOG

M09-25 INDOT 2301212 T-45105 Various Traffic Signals 
Modernization

Various Signal Locations Within the Fort Wayne 
District Various Ft Wayne STP Safety PE  $    757,692  $    84,188  $    841,880  $    5,051,280.00 Adding Project - PE Phase 04/05/28 MACOG

M09-25 INDOT 2401561 T-45830 Various Traffic Signals 
Modernization Traffic Signals Modernization Various Ft Wayne STP Safety PE  $    650,880  $    72,320  $    723,200 4,339,200 Adding Project - PE Phase 02/14/29 MACOG

M09-25 INDOT 2002289 B-43352 SR 4
Small Structure 

Replacement with 
Bridge

SR 4 On SR 4, 1.20 W SR-931; 2.32 W US 31 St. Joseph LaPorte  NHPP Bridge CN  $    1,219,930  $    304,982  $   1,524,912 2,125,712 Move CN to FY27 and increase to 
$1,524,912.00 09/02/26 MACOG

M09-25 INDOT 2401420 R-45799 SR 10 Small Structures & 
Drains Construction

SR 10, From 0.59 mi. E. of US 31 (Juniper Rd.) to 
SR 19 Marshall LaPorte STBG Bridge PE $64,000 $16,000 $80,000 $2,105,816 Add $80,000.00 to PE funds to FY25 10/12/28 MACOG

M09-25 INDOT 2401420 R-45799 SR 10 Small Structures & 
Drains Construction

SR 10, From 0.59 mi. E. of US 31 (Juniper Rd.) to 
SR 19 Marshall LaPorte STBG Bridge RW $64,000 $16,000 $80,000 $2,105,816 Add $80,000.00 to RW funds to FY26 10/12/28 MACOG

M09-25 INDOT 2401167 R-45800 SR 10 Bridge Deck Overlay SR 10 over CLARENCE BAKER DITCH, 00.60 mi E 
SR 331 Marshall LaPorte STBG Bridge PE $280,000 $70,000 $350,000 $2,151,140 Add $350,000.00 to PE funds to FY25 08/09/28 MACOG

M09-25 INDOT 2401167 R-45800 SR 10 Bridge Deck Overlay SR 10 over CLARENCE BAKER DITCH, 00.60 mi E 
SR 331 Marshall LaPorte STBG Bridge RW $48,000 $12,000 $60,000 $2,151,140 Add $60,000 to RW funds to FY26 08/09/28 MACOG

M09-25 INDOT 2401182 R-45800 SR 25 Bridge Deck Overlay SR 25 over YELLOW CREEK, 00.42 mi S SR 19 Kosciusko LaPorte STBG Bridge PE $280,000 $70,000 $350,000 $1,907,332 Add $350,000.00 to PE funds to FY25 08/09/28 MACOG

M09-25 INDOT 2401182 R-45800 SR 25 Bridge Deck Overlay SR 25 over YELLOW CREEK, 00.42 mi S SR 19 Kosciusko LaPorte STBG Bridge RW $24,000 $6,000 30,000 $1,907,332 Add $30,000 to RW funds to FY26 08/09/28 MACOG

M09-25 INDOT 2401259 R-45800 SR 331 Bridge Deck Overlay SR 331 over DAUSMAN DITCH, 04.88 mi N US 30 Marshall LaPorte STBG Bridge PE $280,000 $70,000 $350,000 $2,191,090 Add $350,000.00 to PE funds to FY25 08/09/28 MACOG

M09-25 INDOT 2401259 R-45800 SR 331 Bridge Deck Overlay SR 331 over DAUSMAN DITCH, 04.88 mi N US 30 Marshall LaPorte STBG Bridge RW $24,000 $6,000 $30,000 $2,191,090 Add $30,000 to RW funds to FY26 08/09/28 MACOG

M09-25 INDOT 2401260 R-45814 SR 331 Bridge Thin Deck 
Overlay SR 331 over YELLOW RIVER, 02.45 mi N US 6 St. Joseph LaPorte STBG Bridge PE $64,000 $16,000 $80,000 $655,214 Add $80,000 to PE funds in FY26 07/12/28 MACOG

M09-25 INDOT 2401344 R-45814 SR 331 Small Structure Pipe 
Lining

SR 331 over Drainage Ditch, 0.04 miles South of 
US 6 Marshall LaPorte  STBG Bridge PE $64,000 $16,000 $80,000 $668,043 Add $80,000.00 to PE funds to FY25 07/12/28 MACOG

M09-25 INDOT 2401344 R-45814 SR 331 Small Structure Pipe 
Lining

SR 331 over Drainage Ditch, 0.04 miles South of 
US 6 Marshall LaPorte  STBG Bridge RW $64,000 $16,000 $80,000 $668,043 Add $80,000 to RW funds to FY26 07/12/28 MACOG

M09-25 INDOT 2401418 R-45813 US 31 Small Structures & 
Drains Construction

US 31, From 4.77 mi. S. of SR 25 (Miami/Fulton Co. 
Line) to SR10 Marshall LaPorte NHPP Roadway PE $596,398 $149,099 $745,497 $9,413,339 Add $745,497.00 to PE funds to FY25 10/12/28 MACOG

M09-25 INDOT 2401418 R-45813 US 31 Small Structures & 
Drains Construction

US 31, From 4.77 mi. S. of SR 25 (Miami/Fulton Co. 
Line) to SR10 Marshall LaPorte NHPP Roadway RW $40,000 $10,000 $50,000 $9,413,339 Add $50,000.00 to RW funds to FY26 10/12/28 MACOG

M09-25 INDOT 2401191 B-45807 US 20 Bridge Deck Overlay US 20/31 EB/WB over MAYFLOWER ROAD, 01.52 
mi W SR 23 St. Joseph LaPorte STBG Bridge PE $440,000 $110,000 $550,000 $5,965,274 Add $550,000 to PE funds in FY26 12/13/28 MACOG

M09-25 INDOT 2401190 B-45807 US 20 Bridge Deck Overlay LINDEN ROAD over US 20/31 EB/WB, 01.67 mi E 
SR 23 St. Joseph LaPorte STBG Bridge PE $211,080 $52,770 $263,850 $2,902,357 Add $263,850.00 to PE funds in FY26 12/13/28 MACOG

M09-25 INDOT 2301220 T-46094 US 20/US 31 Lighting Various locations on US 20 and 31 in both Marshall 
and St. Joseph Counties St. Joseph LaPorte Safety Safety CN $2,731,049 $303,450 $3,034,499 $3,034,499 Add $3,034,499 in CN funds to FY28 07/14/27 MACOG

M09-25 INDOT 2201077 T-44684 US 20 Lighting Lighting on various locations on US 20 and US 31 
bypass St. Joseph LaPorte Safety Safety PE $135,000 $15,000 $150,000 $4,290,000 Add $150,000 in FY25 PE funds 12/09/26 MACOG

M09-25 INDOT 2201077 T-44684 US 20 Lighting Lighting on various locations on US 20 and US 31 
bypass St. Joseph LaPorte Safety Safety CN $3,726,000 $414,000  $    4,140,000 $4,290,000 Add $4,140,000 in CN funds to FY27 12/09/26 MACOG

M06-25 INDOT 2003096 R-43894 SR 23 Intersect. Improv. W/ 
New Signals SR 23, 3.5 mi North of SR331 (Adams Rd E Jct.) St. Joseph LaPorte CMAQ RW $120,000 $30,000 $150,000 $2,986,002 Move $150,000 in RW funds to FY26 10/7/2026 MACOG

M06-25 INDOT 2003096 R-43894 SR 23 Intersect. Improv. W/ 
New Signals SR 23, 3.5 mi North of SR331 (Adams Rd E Jct.) St. Joseph LaPorte CMAQ PE $132,000 $33,000 $165,000 $2,986,002 Increease from %15,000 to $165,000 in PE 

funds in FY 26 10/7/2026 MACOG

MACOG
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