
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Adams County

Decatur ST 1003 Intersection Improvement, Roundabout Fort Wayne .28 STBG Group III Program CN $0.00 $0.00     $0.00M 46 $3,553,647.8840803 / 

1600708

Local Funds CN $0.00 $222,000.00     $222,000.00

Performance Measure Impacted: Safety

Location: Intersection of 2nd St., Adams St., Winchester St., and Mercer Ave

Comments:Increase the Local Funds $222,000 in Fy2025.

Adams County Total

Federal: $0.00 Match :$222,000.00 2024: 2025: $222,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Crawford County

Indiana Department 

of Transportation

SR 66 Bridge Deck Overlay Vincennes 0 STBG Bridge 

Construction

CN -$98,750.40 -$24,687.60  ($2,149,000.00)   $2,025,562.00M 46 $2,282,262.0043976 / 

2100746

Performance Measure Impacted: Bridge Condition

Location: over I-64 EB/WB, 02.82 E SR 62

Comments:Move CN funds from FY 2026 to FY 2025. Reduce CN funding in FY 2025 from $2,149,000 to $2,026,000.00

Crawford County Total

Federal: -$98,750.40 Match :-$24,687.60 2024: 2025: $2,025,562.00 2026: -$2,149,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Franklin County

Indiana Department 

of Transportation

I 74 Replace Superstructure Seymour 0 NHPP Bridge 

Construction

CN $430,200.00 $47,800.00 ($1,822,000.00)    $2,300,000.00M 46 $2,300,000.0042398 / 

1802989

Performance Measure Impacted: Bridge Condition

Location: 01.39 mile W of SR 229, CR 800S @ I-74

Comments:Move CN from Fy2024 to FY2025

Franklin County Total

Federal: $430,200.00 Match :$47,800.00 2024: -$1,822,000.00 2025: $2,300,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Greene County

Indiana Department 

of Transportation

SR 54 Small Structure Replacement Vincennes .03 STBG District Other 

Construction

CN $0.00 $0.00  $0.00    M 46 $1,082,886.2544820 / 

2001941

Performance Measure Impacted: Bridge Condition

Location: over UNT, 01.02 E SR 59

Comments:DES Includes 2001941,2300270, and 2400127. No change in funding. Add two new des to the contract. AQC Exempt 4-29-24

Greene County Total

Federal: $0.00 Match :$0.00 2024: 2025: 2026: $0.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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 2024  2025  2026  2027  2028STIP

NAME

Noble County

Kendallville ST 3000 Pavement Replacement Fort Wayne .758 STBG Local Funds CN $0.00 $195,000.00     $195,000.00M 46 $7,787,973.8042771 / 

1902750

Performance Measure Impacted: Pavement Condition

Location: Drake Road: from Beacon Road to Weston Ave.

Comments:Increase CN.

Indiana Department 

of Transportation

SR 9 HMA Overlay Minor Structural Fort Wayne 2.02 STBG Bridge 

Construction

CN $0.00 $0.00  $0.00    M 46 $6,187,913.0043310 / 

2001845

Performance Measure Impacted: Pavement Condition

Location: SR 9 From US 6 to 2.0 miles North of US 6 (CR900N) (2001845), SR 9 From 3.18 Mi. N. of US 6 E. Jct. (West End Sylvan Lake Bridge) to 4.65 miles North of US6 (CR1150) (2001853)

Comments:DES Includes 2001845, 2001853, 2100555, 2400129. Moving $1M CN FY 26 from Des 2100555 to NEW DES 2400129 within Contract R-43310.

Noble County Total

Federal: $0.00 Match :$195,000.00 2024: 2025: $195,000.00 2026: $0.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Pulaski County

Indiana Department 

of Transportation

SR 39 Small Structure Pipe Lining LaPorte 0 STBG Bridge 

Construction

CN $8,800.00 $2,200.00  ($386,000.00)   $397,000.00M 46 $568,754.0043905 / 

2100836

Performance Measure Impacted: Safety

Location: over UNT to Burbank Ditch,  0.23 mi S of Starke County Line

Comments:move funds from FY2026 to FY2025

Pulaski County Total

Federal: $8,800.00 Match :$2,200.00 2024: 2025: $397,000.00 2026: -$386,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Shelby County

Indiana Department 

of Transportation

SR 44 Bridge Replacement Greenfield 0 STBG Bridge Consulting PE $128,000.00 $32,000.00     $160,000.00M 46 $1,628,117.0044483 / 

2200652

Performance Measure Impacted: Bridge Condition

Location: 0.32 mi E of I-74 to 9.24 mi E of I-74 (Br over Conns Crk)

Comments:Add PE

Shelby County Total

Federal: $128,000.00 Match :$32,000.00 2024: 2025: $160,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Various County

Indiana Department 

of Transportation

VA VARI Traffic Signals Modernization Fort Wayne 0 STBG Safety 

Construction

CN $0.00 $0.00     $0.00M 46 $2,606,588.0043135 / 

2001733

Performance Measure Impacted: Safety

Location: FY 2025 Safety Systemic Project - FY25 Various Traffic Signal Modernization project (2001733)

Comments:DES inlcudes 2400453. DES 2001733 already in the STIP but moving $288,233 CN to DES 2400453 within contract T-43135. No funds change in STIP bottom line.

Various County Total

Federal: $0.00 Match :$0.00 2024: 2025: $0.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Washington County

Indiana Department 

of Transportation

SR 56 Bridge Deck Overlay Seymour 0 STBG Bridge 

Construction

CN $392,800.00 $98,200.00     $491,000.00M 46 $3,920,534.0042849 / 

2000304

Performance Measure Impacted: Bridge Condition

Location: bridge over Mill Creek, 02.89 W SR 60

Comments:Add CN FY2025 $490,691.

Washington County Total

Federal: $392,800.00 Match :$98,200.00 2024: 2025: $491,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Wayne County

Wayne County ST 6720 Bridge Rehabilitation Or Repair Greenfield .16 STBG Local Funds CN $0.00 $575,000.00     $575,000.00M 46 $3,394,700.0042794 / 

1902799

Performance Measure Impacted: Bridge Condition

Location: Wayne County Bridge #705 carrying Richmond Avenue over E Fork Whitewater River and 2 Roads

Comments:Increase CN in FY2025.  Include DES 2001586

Wayne County Total

Federal: $0.00 Match :$575,000.00 2024: 2025: $575,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

White County

Indiana Department 

of Transportation

SR 43 Pavement Replacement Crawfordsville .567 NHPP Road 

Construction

CN $2,879,200.00 $719,800.00     $3,599,000.00M 46 $10,489,024.0043449 / 

2001828

Road ROW RW -$80,000.00 -$20,000.00 ($200,000.00)    $100,000.00

Safety 

Construction

CN $196,000.00 $49,000.00     $245,000.00

Performance Measure Impacted: Pavement Condition

Location: Small Town Reconstruction Project, Brookston, (1) Pavement Replacement -SR 43 from 0.57 mi S of SR 18 S Jct (Moots Creek Br.) to SR 18 S Jct; also (1) Pavement Replacement- SR 18 from 0.12 mi W of SR 43 W jct. to SR 43 E. Jct.

Comments:DES includes 2001829 and 2301273.

White County Total

Federal: $2,995,200.00 Match :$748,800.00 2024: -$200,000.00 2025: $3,944,000.00 2026: 2027: 2028: 

Grand Total

Federal: $3,856,249.60 2025: $10,309,562.002024: -$2,022,000.00 2027: 2026: -$2,535,000.00 2028: Match : $1,896,312.40

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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