
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County

Indiana Department 

of Transportation

US 30 New Interchange Construction Fort Wayne 1.26 NHPP Safety 

Construction

CN $0.00 $0.00     $0.00M 36 $67,943,883.0041079 / 

1901890

Performance Measure Impacted: Safety

Location: US 30 0.78 Miles West of US 33, at Kroemer Road (1801311), 1.55 Miles West of US 33, at Flaugh Road (1901890), 2.56 Miles West of US 33, at O'Day Road (1901891), 4.59 Miles West of US 33, at Felger Road/Leesburg Road (1901893) & (2000955, 2000956, 2101193)

Comments:No change in funding. Moving $653,687 CN funding from DES 1901890 to DES 2400103 within Contract R-41079 to use special funding categories for ADA sidewalks .

NIRCC AM 24-142

includes Des 

1801311,1901891,2000955,2000956,2101193,2201150,2201163,2201165, 2201172,2400103

Allen County IR 1045 Bridge Widening Fort Wayne 0 STBG Local Funds CN $0.00 $19,000.00     $19,000.00M 36 $8,986,816.0042165 / 

1901712

Fort Wayne MPO CN $75,000.00 $0.00     $75,000.00

Performance Measure Impacted: Bridge Condition

Location: Brg No 29: on Grabill Rd over the St. Joe River (1901712) & SR 1 SR 1/Leo Road at Clay Street (2200137)

Comments:increase CN in FY 25 by $94,316

NIRCC MPO Mod 24-55

includes des 2200137

AQC 6-30-23 exempt

Allen County IR 6581 Bridge Replacement Fort Wayne .14 STBG Local Funds CN $0.00 $21,000.00     $21,000.00M 36 $1,790,975.1442840 / 

1902825

Local Bridge 

Program

CN $17,000.00 $0.00     $17,000.00

Performance Measure Impacted: Bridge Condition

Location: Bridge #226 on amber Rd over the Little River

Comments:Increasing CN ($37,762) due to higher Stage 3 estimate. New CN total $1,420,932 (state  $16,740

Allen County IR 1289 Bridge Replacement Fort Wayne .1 STBG Local Funds CN $0.00 $409,000.00     $409,000.00M 36 $1,808,908.3542841 / 

1902823

Performance Measure Impacted: Bridge Condition

Location: Bridge #15 on Antwerp Rd over the OberHaltzer Ditch

Comments:increasing local funds in CN and CE in FY 25 by $408,987.

NIRCC Mod 24-68

AWC 6-30-23 exempt

Fort Wayne IR 1988 Replace Superstructure Fort Wayne .12 STBG Local Funds CN $0.00 $446,000.00     $446,000.00M 36 $9,919,769.7042844 / 

1902834

Local Bridge 

Program

CN $1,782,000.00 $0.00     $1,782,000.00

Performance Measure Impacted: Bridge Condition

Location: Bridge #358 on Bluffton Rd over the St. Mary's River

Comments:adding $2,227,500 CN in FY 25 funds due to increase in Stage 3 estimate

NIRCC AM 24-139

conformity date: 6-30-23, exempt

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County Total

Federal: $1,874,000.00 Match :$895,000.00 2024: 2025: $2,769,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Dubois County

Indiana Department 

of Transportation

SR 56 HMA Overlay Minor Structural Vincennes 9.166 STBG Road Consulting PE $0.00 $0.00 ($1,750,000.00)    $1,750,000.00M 36 $14,945,200.0045268 / 

2301150

Performance Measure Impacted: Pavement Condition

Location: From SR 257 to S. Jct US 231

Comments:DES Includes 2301084.  Move PE funds from FY 2024 to FY 2025

Dubois County Total

Federal: $0.00 Match :$0.00 2024: -$1,750,000.00 2025: $1,750,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Floyd County

Indiana Department 

of Transportation

I 64 Added Travel Lanes Seymour 5.67 NHPP Road 

Construction

CN -$28,350.00 -$3,150.00     ($31,500.00)M 36 $255,074,433.0042570 / 

1900162

Performance Measure Impacted: Pavement Condition

Location: From US 150 to I-64 and Spring Street interchange

Comments:Decrease CN in FY 25 by $31,500

KIPDA Admin Mod 10 

includes des 1700205, 1700206, 1700207, 1702614,1702617,1800405,1800706,1800721,1900366,2000144,2000145,2000323,2000324,2000326,2002072,2002073,2100019,2100817,2200015,2200016,2200017,2200018,2200019,2200994,2300056,2300057,2300058,2300059,2300060,2301566

Floyd County Total

Federal: -$28,350.00 Match :-$3,150.00 2024: 2025: -$31,500.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Harrison County

Harrison County IR 8142 Bridge Rehabilitation Or Repair Seymour .086 STBG Local Funds CN $0.00 -$100.00  ($228,100.00)   $228,000.00M 36 $1,300,540.0043652 / 

2002990

Local Bridge 

Program

CN $0.00 $0.00  ($912,000.00)   $912,000.00

Performance Measure Impacted: Bridge Condition

Location: The project is located on Old Hwy 337 approximately 0.8 miles south of Lake Rd.

Comments:Move CN funding to FY 25

Harrison County Total

Federal: $0.00 Match :-$100.00 2024: 2025: $1,140,000.00 2026: -$1,140,100.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Huntington County

Indiana Department 

of Transportation

I 69 Small Structure Pipe Lining Fort Wayne 0 NHPP Bridge 

Construction

CN $0.00 $0.00     $0.00M 36 $2,113,028.0043279 / 

2002210

Performance Measure Impacted: Safety

Location: I 69 Large Culvert for WEARLY DITCH, 08.39 North SR 18 (2002210), I 69 3.20 Miles North of US35/SR 22, Large Culvert for UNT of Lugar Creek (2002221), I 69 Large Culvert that carries Eikenberry Ditch, 2.08 Miles North of SR 124 (2002223)

Comments:Comment only,  Include DES 2002221.  2002210 is the new lead DES for Contract R-43279.  $1,488,000 CN for FY 25 being moved from DES 2002223 (old lead DES) to 2002210 (new lead DES) in STIP.

Indiana Department 

of Transportation

I 69 HMA Overlay, Preventive Maintenance Fort Wayne 8.85 NHPP Road 

Construction

CN $2,298,600.00 $255,400.00     $2,554,000.00M 36 $15,760,804.0043282 / 

2001840

Performance Measure Impacted: Pavement Condition

Location: I 69 From 0.37 Miles South of SR 5 to 0.49 Miles South of US 224 (2001840)

Comments:adding $2,553,795 CN to FY 2025 for a total of $15,026,795

Huntington County Total

Federal: $2,298,600.00 Match :$255,400.00 2024: 2025: $2,554,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Owen County

Indiana Department 

of Transportation

SR 43 Slide Correction Vincennes .3 STBG Road Consulting PE $0.00 $0.00 ($300,000.00)    $300,000.00M 36 $2,636,000.0045214 / 

2301149

Performance Measure Impacted: Safety

Location: On SR 43 From 0.43 miles south of SR 48 intersection to 0.13 miles south of SR 48 intersection.

Comments:include DES 2301130. Move PE funds from FY 2024 to FY 2025

Owen County Total

Federal: $0.00 Match :$0.00 2024: -$300,000.00 2025: $300,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Shelby County

Indiana Department 

of Transportation

SR 9 Small Structure Replacement Greenfield 0 STBG Bridge 

Construction

CN $240,000.00 $60,000.00     $300,000.00M 36 $1,599,475.0043500 / 

2002273

Performance Measure Impacted: Bridge Condition

Location:  6.752 mi. N of I 74

Comments:2002274  Increase CN

Shelby County Total

Federal: $240,000.00 Match :$60,000.00 2024: 2025: $300,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Spencer County

Indiana Department 

of Transportation

I 64 Slide Correction Vincennes .33 NHPP Road Consulting PE $0.00 $0.00 ($357,000.00)    $357,000.00M 36 $2,040,000.0045212 / 

2301146

Performance Measure Impacted: Safety

Location: On I-64 Overpass From 0.34 miles west of US 231 overpass to the US 231 overpass

Comments:DES Includes 2301128, 2301148.  Move PE funds from FY 2024 to FY 2025

Spencer County Total

Federal: $0.00 Match :$0.00 2024: -$357,000.00 2025: $357,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Various County

Indiana Department 

of Transportation

VA VARI Drainage Ditch Correction Vincennes 0 STBG Road Consulting PE $0.00 $0.00 $0.00     M 36 $765,879.0043204 / 

2002343

Performance Measure Impacted: Safety

Location: Various Locations (SR 62, SR 66, US 41) throughout the Vincennes District

Comments:DES INCLUDES 2300236(lead) AND 2300237.  No change in Funds.

Various County Total

Federal: $0.00 Match :$0.00 2024: $0.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Wayne County

Wayne County IR 2225 Bridge Replacement Greenfield .07 STBG Local Funds RW $0.00 -$310.00 ($10,000.00)    $9,690.00M 36 $1,886,254.0042069 / 

1802936

Local Funds CN $0.00 $0.00  ($286,000.00) $286,000.00   

Local Bridge 

Program

RW -$1,240.00 $0.00 ($40,000.00)    $38,760.00

Local Bridge 

Program

CN $0.00 $0.00  ($1,144,000.00) $1,144,000.00   

Performance Measure Impacted: Bridge Condition

Location: Bridge #149 carrying Fountain City Pike over Nolands Fork

Comments:Move the RW Federal (Local  Bridge Program) and Local match funds to FY 2025. Move the CN Federal (Local Bridge Program) and Local match fund to FY 2027.

Wayne County ST 3154 Bridge Replacement Greenfield .07 STBG Local Funds RW $0.00 $6,000.00 $6,000.00     M 36 $1,960,865.0042072 / 

1802934

Local Bridge 

Program

RW $23,000.00 $0.00 $23,000.00     

Performance Measure Impacted: Bridge Condition

Location: Bridge #720 carrying Bridge Avenue over W Fork of Whitewater River

Comments:increase FY 24 RW Federal (Local Bridge Porgram)  funds to: $40,000.00 increase FY 24 RW Local match  funds to: $10,000.00

Wayne County Total

Federal: $21,760.00 Match :$5,690.00 2024: -$21,000.00 2025: $48,450.00 2026: -$1,430,000.00 2027: $1,430,000.00 2028: 

Grand Total

Federal: $4,406,010.00 2025: $9,186,950.002024: -$2,428,000.00 2027: $1,430,000.002026: -$2,570,100.00 2028: Match : $1,212,840.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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