Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025

ACT#/ | NAME CATEGORY Project*
LEAD

DES

2026

2027

2028

Allen County

Indiana Department  [43742 / M 144 |SR 1 Bridge Deck Overlay Fort Wayne 0[STBG $7,762,012.00|Bridge CN $2,028,800.00 $507,200.00
of Transportation 2200543 Construction

$2,536,000.00

Performance Measure Impacted: Bridge Condition

Location: Bridge Deck Overlays- | 469 Bridge over HARBER DITCH, 0.13 Mile West of SR 1, | 469 Bridge over HARBER DITCH, 00.11 Mile West of SR 1, | 469 EB & WB Bridge over Harber Ditch, 0.12 miles W SR 1, SR 1 Bridge over 1-469 EB/WB, 8.54 miles N US 224

Comments:increased CN in FY 26 by $2,536,476
NIRCC MPO 25-108m, 25-109m, 25-110m
includes des 2100747, 2100748, 2200500, 2200735

Indiana Department 43798 / M 144 |SR 930 |HMA Overlay, Preventive Maintenance Fort Wayne 7.6|STBG $31,665,394.40|Road CN $3,917,600.00 $979,400.00

$8,000.00
of Transportation 2100202 Construction

$4,889,000.00

Performance Measure Impacted: Pavement Condition

Location: HMA Overlay, PM- SR 930 From I-69 to 7.48 Mi E of I-69 (Cloverleaf), Br Deck Overlay- SR 930 WB Br over NS RR, 5.36 Miles E of US 27, Br over NS RR, 04.38 Miles W of I-469, SR 930 EB Br over NS RR, 5.36 Miles E of US 27, SR 930 Br over MAUMEE RIVER, 05.05 E of US 27, Various
Slotted Left Turns

Comments:Increase CN in FY 25 and 26 by a total of $4,897,000
Updated letting dates

NIRCC MPO 25-94m, 25-104m, 25-105m, 25-106m, 25-107m

includes des 2100174, 2100181, 2100604, 2100632, 2100638, 2101158

Indiana Department  [43812/ M 144 |US 27 Small Structure Pipe Lining Fort Wayne 1ISTBG $4,463,069.00 Bridge CN $394,400.00 $98,600.00
of Transportation 2100774 Construction

$493,000.00

Performance Measure Impacted: Safety

Location: Sm Str Pipe Linings- US 30 Small Structure for UNT MARTIN DITCH, 0.82 Mile East of 1-469, US 27 Culvert over UNT SPY RUN CREEK, 0.54 Mi N of SR 930, US 27 Culvert over UNT ST MARY'S RIVER, 3.91 Miles North of I-469, Sm Strt Repl-SR 101 Culvert over UNT FLATROCK CREEK,
04.00 Mi S of US 30

Comments:increasing CN FY26 by $493,000; Includes DES 2100774, 2100798, 2100760, 2100805
NIRCC AM 25-111m

Allen County Total
Federal: $6,340,800.00 Match :$1,585,200.00 2024: 2025: $8,000.00 2026: $7,918,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Gibson County
Indiana Department  |45274 / M 144 |US 41 Rubblize PCCP & HMA Overlay Vincennes 10.207 [NHPP $121,873,698.00|Road Consulting PE $8,310,159.20| $2,077,539.80| $10,087,699.00 $300,000.00
of Transportation 2301147

Performance Measure Impacted: Pavement Condition

Location: From 3.30 mi N SR-57 (0.20 mi N Boonville/New Harmony Road) to 0.85 mi S. SR 168 (0.20 mi N. Coal Mi

Comments:Add additional PE in FY 26 of $300,000
EMPO Mod 5/29/25
includes des 2301093 and 2500077

Gibson County Total

Federal: $8,310,159.20 Match :$2,077,539.80 2024: $10,087,699.00 2025: 2026: $300,000.00
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Tippecanoe County
Tippecanoe County  |43609 / M 144 |IR 7841 |Bridge Deck Replacement Crawfordsville .224|STBG $11,050,189.00|Local Funds CN $0.00] $2,107,000.00 $2,107,000.00
2003019

Performance Measure Impacted: Bridge Condition

Location: North Ninth Street Road over the Wabash River, 0.44 miles SW of Swisher Road

Comments:This modification reflects an estimated construction cost increase. The federal funding amount remains the same. The local amount increases by $2,106,959 and the local share is now $3,606,643. Total estimated cost increased to $9,605,379. Project phase is not new and
programmed in TIP.

APCTC Mod 2025-164

Tippecanoe County Total
Federal: $0.00 Match :$2,107,000.00 2024: 2025: 2026: $2,107,000.00 2027: 2028:
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Vanderburgh County

Indiana Department 45035 / M 144 |SR 62 Other Intersection Improvement Vincennes 173|STBG $7,819,010.00|Road Consulting PE $0.00 $0.00 ($1,100,000.00) $1,100,000.00
of Transportation 2300710

Performance Measure Impacted: Safety

Location: 1.50 mi W of I-69 (Green River Rd.)

Comments:Moving PE from FY 25 to FY 26

EMPO Mod 6/11/25

Indiana Department 45152 / M 144 |SR 62 Pavement Replacement Vincennes 1.19|NHPP $55,719,944.00|Road CN $4,471,200.00 $1,117,800.00 $5,589,000.00
of Transportation 2301254 Construction

Road Consulting PE $240,000.00 $60,000.00 $300,000.00

Performance Measure Impacted: Pavement Condition

Location: SR 62 from 3.92 mi W of S Jct US 41 (Ingle Ave) to 2.72 mi W of Jct US 41 (Wabash Ave)

Comments:Add $300,000 in PE in 26 and increase CN in FY 26 by $5,589,000

EMPO Mod 5/29/25

includes des 1900263, 2000187 and 2400672
Vanderburgh County Total

Federal: $4,711,200.00 Match :$1,177,800.00 2024 2025: -$1,100,000.00 2026: $6,989,000.00 2027: 2028:
Grand Total
Federal: $19,362,159.20 Match : $6,947,539.80 2024: $10,087,699.00 2025: -$1,092,000.00 2026: $17,314,000.00 2027: 2028:
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