
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County

Indiana Department 

of Transportation

SR 930 HMA Overlay, Preventive Maintenance Fort Wayne 7.6 STBG Safety 

Construction

CN $448,490.40 $112,122.60  $560,613.00    M 127 $31,665,394.4043798 / 

2100202

Performance Measure Impacted: Pavement Condition

Location: HMA Overlay, PM- SR 930 From I-69 to 7.48 Mi E of I-69 (Cloverleaf), Br Deck Overlay- SR 930 WB Br over NS RR, 5.36 Miles E of US 27, Br over NS RR, 04.38 Miles W of I-469, SR 930 EB Br over NS RR, 5.36 Miles E of US 27, SR 930 Br over MAUMEE RIVER, 05.05 E of US 27, Various 

Slotted Left Turns

Comments:Add CN $561,000 in FY2025.  Include DES 2100174, 2100181 (rural), 2100202, 2100604, 2100632, 2100638, and 2101158

Indiana Department 

of Transportation

I 469 Bridge Thin Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN -$1,116,982.80 -$124,109.20  ($1,241,092.00)    M 127 $857,125.0043816 / 

2100649

Performance Measure Impacted: Bridge Condition

Location: Bridge Thin Deck Overlays- I 69 NB & SB Bridges over CEDAR CREEK, 03.62 Miles North of SR 1, I 469 EB & WB Bridges over NS RR (NEW CASTLE), 00.56 Mile West of SR 1

Comments:Des numbers 2100606 and 2100605 moved CN for $1,241,092 from Contract 43816 to 43794

NIRCC 25-100m and 25-101m

Allen County Total

Federal: -$668,492.40 Match :-$11,986.60 2024: 2025: 2026: -$680,479.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

St. Joseph County

Indiana Department 

of Transportation

SR 23 HMA Overlay Minor Structural LaPorte 11.83 STBG Road 

Construction

CN $113,523.20 $28,380.80  $9,066,000.00   ($8,924,096.00)M 127 $13,164,752.0042455 / 

1900063

Performance Measure Impacted: Pavement Condition

Location: SR 23 from 0.46mi N of SR 4 (Potato Creek Bridge) to 0.94mi N of US 20 (Olive St)

Comments:Move CN to FY 26 and increase.

MACOG M107-24 and M111-24

includes des 2100938 and 2101267

St. Joseph County Total

Federal: $113,523.20 Match :$28,380.80 2024: 2025: -$8,924,096.00 2026: $9,066,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Steuben County

Indiana Department 

of Transportation

SR 4 Bridge Deck Overlay Fort Wayne 0 STBG Bridge 

Construction

CN $992,800.00 $248,200.00  $1,241,000.00    M 127 $3,475,359.4243794 / 

2101101

Performance Measure Impacted: Bridge Condition

Location: Bridge Thin Deck Overlays- I 69 NB & SB Bridges over PECKHART DITCH, 00.78 Mile South of SR 8, US 6 Bridge over BIG RUN, 00.96 Miles East of SR 1, SR 4 Bridge over I-69 NB/SB, 05.99 East of SR 327

Comments:Des numbers 2100606 and 2100605 moved CN for $1,241,092 from Contract 43816 to 43794

NIRCC 25-100m and 25-101m

includes des 2100605, 2100606, 2100670, 2100671,2100685

Steuben County Total

Federal: $992,800.00 Match :$248,200.00 2024: 2025: 2026: $1,241,000.00 2027: 2028: 

Grand Total

Federal: $437,830.80 2025: -$8,924,096.002024: 2027: 2026: $9,626,521.00 2028: Match : $264,594.20

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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