Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Allen County
Fort Wayne 42163 / M 117 |ST 1043 |Added Travel Lanes Fort Wayne .58|STBG $9,950,000.00|Local Funds CN $0.00 $0.00 ($1,990,000.00)|  $1,990,000.00
2201692
Fort Wayne MPO CN $0.00 $0.00 ($7,960,000.00) $7,960,000.00
Performance Measure Impacted: Reliability and Freight Reliability
Location: Hillegas Rd from State Blvd to Coliseum Blvd
Comments:Moved CN from FY 26 to FY 27
NIRCC Mod 2/20/25
Fort Wayne 46105 / M 117 |ST 1043 |Added Travel Lanes Fort Wayne 0|STBG $10,050,000.00|Local Funds CN $0.00 $0.00 $2,010,000.00| ($2,010,000.00)
2500056
Fort Wayne MPO CN $0.00 $0.00 $8,040,000.00| ($8,040,000.00)
Performance Measure Impacted: Reliability and Freight Reliability
Location: Hillegas Phase 1 from Approx 400 Ft North of Butler Ro to Coliseum Blvd
Comments:originally on des 1901705 and funding was split and CN moved to des 2500056 and moved from FY 27 to FY 26
NIRCC Mod 2/20/25
Allen County Total
Federal: $0.00 Match :$0.00 2024: 2025: 2026: $100,000.00 2027: -$100,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Elkhart County

Goshen 42000 / M 117 |ST 1029 |Auxiliary Lanes, Two-way Left Turn Lanes Fort Wayne .84|STBG $9,999,723.00|Local Funds CN $0.00 $264,000.00 $264,000.00
1900739

Performance Measure Impacted: Reliability and Freight Reliability

Location: College Ave from US 33 to NS Railroad Line (East Entrance of parking lot)

Comments:increase local contribution in CN FY 26

MACOG 03-25 and M04-25

includes des 2101631

Elkhart County 44333 / M 117 |IR 1526 |Bridge Replacement Fort Wayne .26|STBG $6,439,995.00(Local Funds RW $0.00 -$289.00 ($168,000.00) $167,711.00
2101770

Local Bridge RW $0.00 $0.00 ($670,842.00) $670,842.00
Program

Performance Measure Impacted: Bridge Condition

Location: Bridge # 265 on CR 16 (Warren Street) over the Little Elkhart River

Comments:Move RW from FY25 to FY27

MACOG M01-25

Elkhart County Total

Federal: $0.00 Match :$263,711.00 2024 2025: -$838,842.00 2026: $264,000.00 2027: $838,553.00 2028:

Page 2 of 8

Report Created:2/25/2025 2:03:18PM

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
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DES
Johnson County
Indiana Department  [44437 / M 117 |US 31 Small Structures & Drains Construction Seymour 13|STBG $2,329,502.00 Bridge CN $125,600.00 $31,400.00 $157,000.00
of Transportation 2200513 Construction
Performance Measure Impacted: Safety
Location: located 1.6 miles N of CR 500 N in Johnson County.
Comments:increase CN in FY 27
IMPO Mod 24-13.1
Johnson County Total
Federal: $125,600.00 Match :$31,400.00 2024 2025: 2026: 2027: $157,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Kosciusko County
Indiana Department 45486 / M 117 |US 30 Pavement Patching Fort Wayne .04|NHPP $580,000.00|District Other CN $0.00 $0.00 ($580,000.00) $580,000.00
of Transportation 2400104 Construction
Performance Measure Impacted: Pavement Condition
Location: Pavement Patching, From 6.11 Miles West of SR 13 to SR 13
Comments:Moving CN from FY25 to FY26
MACOG M08-25
Kosciusko County Total
Federal: $0.00 Match :$0.00 2024 2025: -$580,000.00 2026: $580,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
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Marshall County

Indiana Department  [43381 / M 117 |US 6 HMA Overlay Minor Structural LaPorte 5.726|NHPP $19,925,917.70| Safety ROW RW $112,000.00 $28,000.00 $140,000.00

of Transportation 2001886

Performance Measure Impacted: Pavement Condition

Location: HMA Overlay Minor Structural- US 6 From the East Junction of SR 106 to 2.03 miles West of SR 19 (Shawnee Dr.).

Comments:Increase Federal Funds by $140,000 in RW for FY2025

MACOG M05-25

Includes des 1702997

Marshall County Total

Federal: $112,000.00 Match :$28,000.00 2024: 2025: $140,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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DES
Monroe County
Bloomington 45739 / M 117 |ST 1001 |Safety Revisions Seymour 0[Multiple $1,276,108.00|Local Funds CN $0.00 $0.00 $0.00 $0.00
2400041

Performance Measure Impacted: Safety

Location: Crosswalk improvements at various locations within the City of Bloomington

Comments:Comment only change. "Crosswalk Safety Improvements Project phase 3 TBD" updated to des 2400041

Monroe County Total

Federal: $0.00 Match :$0.00 2024: 2025: $0.00 2026: 2027: 2028: $0.00
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
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DES
St. Joseph County
South Bend 44115 / M 117 |ST 1043 |Other Type Project (Miscellaneous) LaPorte .66|STBG $6,777,110.00|Local Funds RW $0.00 $0.00 ($24,000.00) $24,000.00
2100022
South Bend MPO RW $0.00 $0.00 ($96,000.00) $96,000.00
Performance Measure Impacted: Safety
Location: Bendix Dr. from Voorde Dr. to Lathrop St
Comments:Move RW from FY 25 to FY 26
MACOG M02-25
St. Joseph County Total
Federal: $0.00 Match :$0.00 2024: 2025: -$120,000.00 2026: $120,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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ACT#/ | NAME CATEGORY Project*
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Vigo County
Indiana Department  [1900491 M 117 |US 41 Railroad Protection Crawfordsville .01|NHPP $700,320.00]|Local Safety CN $0.00 $0.00 ($700,320.00) $700,320.00
of Transportation Program - 130
Performance Measure Impacted: Safety
Location: US 41 near Pimento in Vigo County - CSX RR DOT 342296V
Comments:Moved CN from FY 24 to FY 25
THAMPO 2/8/25
Vigo County Total
Federal: $0.00 Match :$0.00 2024: -$700,320.00 2025: $700,320.00 2026: 2027: 2028:
Grand Total
Federal: $237,600.00 Match : $323,111.00 2024: -$700,320.00 2025: -$698,522.00 2026: $1,064,000.00 2027: $895,553.00 2028: $0.00
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




