Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Allen County
Allen County 45670 / M 107 |[IR 1071 [Intersection Improvement, Roundabout Fort Wayne 2|STBG $5,437,500.00|Local Funds PE $0.00 $1,000.00 $1,000.00
2400742
Fort Wayne MPO PE $4,000.00 $0.00 $4,000.00
Performance Measure Impacted: Safety
Location: Corbin Road At Union Chaper, Roundabout
Comments:increasing PE funding ( $5,135) to match PE contract amount (with consultant)
NIRCC Mod 25-53 M
Allen County Total
Federal: $4,000.00 Match :$1,000.00 2024: 2025: $5,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*
LEAD
DES
Delaware County
Muncie 42202 / M 107 |MS BIKE |Enhancement Greenfield 0|STBG $5,103,590.80|Local Funds CN $0.00 $197,000.00 $197,000.00
1900774

Performance Measure Impacted: Safety

Location: Kitselman Trail Phase 3 - Trail work on area west of White River near SR 32

Comments: increase local CN FY25 funds from $898,420 to $1,095,620

DMMPC Resolution 25-01

Delaware County Total

Federal: $0.00 Match :$197,000.00 2024 2025: $197,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Lake County

Hobart 2301204 | M 107 |ST 1008 |[Other Type Project (Miscellaneous) LaPorte 0[STBG $439,500.00 |Local Funds PE $0.00 $0.00 ($87,900.00) $87,900.00
Northwest Indiana PE $0.00 $0.00 ($351,600.00) $351,600.00
MPO

Performance Measure Impacted: Safety

Location: CNG Station upgrades

Comments:Moved from FY 25 to FY 28

NIRPC Mod 24-21

Munster 44007 / M 107 ST 1010 |Pavement Replacement LaPorte 0[STBG $7,045,081.00|Local Funds CN $0.00 $0.00 ($1,258,648.20) $1,258,648.20

2101132

Northwest Indiana CN $0.00 $0.00 ($5,034,592.80) $5,034,592.80
MPO

Performance Measure Impacted: Pavement Condition

Location: Main Street (E 53rd) Reconstruction from Columbia Ave (Sheffield Ave) to Cypress Dr

Comments:Moved CN from FY 2025 to FY 2027

NIRPC Mod 24-21

Indiana Department  [44663 / M 107 |US 12 HMA Overlay, Preventive Maintenance LaPorte 1.317|STBG $2,415,136.00|Road ROW RW $8,000.00 $2,000.00 ($50,000.00) $60,000.00

of Transportation 2200965

Performance Measure Impacted: Pavement Condition

Location: US 12 from IL State Line to US 41

Comments:Move RW funds to FY 25 and increase to $60,000.00

NIRPC Mod 24-21

Indiana Department  [44980 / M 107 |SR912 |Bridge Replacement LaPorte 0|NHPP $38,788,108.20(Bridge CN -$377.60 -$94.40| ($1,626,654.00) ($52,868,818.0 $54,495,000.00

of Transportation 1703011 Construction 0)

Performance Measure Impacted: Bridge Condition

Location: Michigan Avenue@.-Sr 912 01.34 W US 12

Comments:Move CN from 24 and 25 to FY 27.

NIRPC Mod 24-21

includes des 1700105, 1700359, 1700370, 1703000, 1703012

Lake County Total

Federal: $7,622.40 Match :$1,905.60 2024: -$1,676,654.00 2025: -$59,541,559.00 2026: 2027: $60,788,241.00 2028: $439,500.00
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
LaPorte County
Indiana Department  [44636 / M 107 |[194 Bridge Painting LaPorte O|NHPP $657,323.00|Bridge CN $83,700.00 $9,300.00 $93,000.00
of Transportation 2200737 Construction
Performance Measure Impacted: Bridge Condition
Location: 1-94 EB/WB under CR W800N, 02.05 E US 20
Comments:Increase CN in FY 27 by $93,000
NIRPC Mod 24-21
Indiana Department 45135 / M 107 |US6 Intersection Improvement, Roundabout LaPorte 16 |NHPP $4,531,000.00 |Safety ROW RwW $80,000.00 $20,000.00 $100,000.00
of Transportation 2301074
Performance Measure Impacted: Safety
Location: US6 at US421 North Junction
Comments:Increase FY26 RW funds to $350,000.00 was $250K.
NIRPC Mod 24-21
LaPorte County Total
Federal: $163,700.00 Match :$29,300.00 2024 2025: 2026: $100,000.00 2027: $93,000.00 2028:
Grand Total
Federal: $175,322.40 Match : $229,205.60 2024: -$1,676,654.00 2025: -$59,339,559.00 2026: $100,000.00 2027: $60,881,241.00 2028: $439,500.00
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



