Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Allen County
Allen County 42838 / M 103 [IR 1921 |Bridge Replacement Fort Wayne STBG $2,222,659.23|Local Funds CN $0.00 $0.23 ($745,409.00) $745,409.23
1902826
Local Bridge CN $0.00 $0.00 ($1,168,800.00)|  $1,168,800.00
Program
Performance Measure Impacted: Bridge Condition
Location: Bridge #277 on Monroeville Rd over Hoffman Drain
Comments:moving CN
Allen County Total
Federal: $0.00 Match :$0.23 2024: 2025: -$1,914,209.00 2026: $1,914,209.23 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Marshall County
Indiana Department 41777 / M 103 |US 31 New Interchange Construction LaPorte 0|NHPP $42,700,594.10 | Safety ROW RwW $0.00 $0.00 ($250,000.00) $250,000.00
of Transportation 1802051
Performance Measure Impacted: Safety
Location: At SR 10
Comments:Move $250,000.00 to RW FY26 funds
MACOG Mod M91-24
includes des 2200482
Marshall County Total
Federal: $0.00 Match :$0.00 2024: -$250,000.00 2025: 2026: $250,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

St. Joseph County

Indiana Department (42455 / M 103 |SR 23 HMA Overlay Minor Structural LaPorte 11.83|STBG $13,164,752.00 | District Other CN $0.00 $0.00 ($2,303,840.00) $2,303,840.00
of Transportation 1900063 Construction

Performance Measure Impacted: Pavement Condition

Location: SR 23 from 0.46mi N of SR 4 (Potato Creek Bridge) to 0.94mi N of US 20 (Olive St)

Comments:Move CN funds of $2,304,000 to FY26 from FY 26

MACOG MPO M90-24

includes des 2100938 and 2101267

Indiana Department  [43894 / M 103 |SR 23 Intersect. Improv. W/ New Signals LaPorte 0|STBG $2,341,986.00 Mobility CN $320,000.00 $80,000.00 $400,000.00
of Transportation 2003096 Construction

Performance Measure Impacted: Safety

Location: 3.5 mi North of SR331 (Adams Rd E Jct)

Comments:Add $400,000 in FY27 CE funds

MACOG Mod M92-24
St. Joseph County Total

Federal: $320,000.00 Match :$80,000.00 2024: 2025: -$2,303,840.00 2026: $2,303,840.00 2027: $400,000.00 2028:
Grand Total
Federal: $320,000.00 Match : $80,000.23 2024: -$250,000.00 2025: -$4,218,049.00 2026: $4,468,049.23 2027: $400,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




