
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County

Indiana Department 

of Transportation

I 469 Bridge Thin Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $1,171,800.00 $130,200.00  $1,302,000.00    G 37 $1,204,178.0043272 / 2002140 2

Secondary Des(#)s:2002087, 2002088, 2002139

Performance Measure Impacted: Bridge Condition

Location: Bridge Thin Deck Overlays - I 469 EB & WB Bridge over CFE RR,  2.71 West of US 30, I 469 NB & SB Bridge at US 30/SR 930

Comments:new group project

NIRCC 8/10/26

Indiana Department 

of Transportation

US 24 Install New Cable Rail Barriers Fort Wayne 10.89 NHPP Safety 

Construction

CN $1,650,230.40 $412,557.60     $2,062,788.00G 37 $2,255,988.0043577 / 1902822 5

Performance Measure Impacted: Safety

Location: Install New Cable Rail Barriers-US 24 From I-469 East Junction to 2.11 Miles East of SR 101 at the Ohio State Line

Comments:Move from FY 26 to 27 and increase

NIRCC 8/10/26

Indiana Department 

of Transportation

SR 14 Scour Protection Fort Wayne 0 STBG Bridge 

Construction

CN $514,400.00 $128,600.00  $643,000.00    G 37 $1,047,242.0045641 / 2400463 2

Secondary Des(#)s:2400464, 2500514

Performance Measure Impacted: Safety

Location: Scour Protection (Erosion)-SR 13 bridge over DEEDS CREEK, 01.90 mi S US 30, SR 14 bridge over SEEGAR DITCH, 03.28 mi W I-69, SR 15 bridge over SILVER CREEK, 01.42 mi S SR 114

Comments:new group project

NIRCC 8/10/26

Indiana Department 

of Transportation

I 469 Bridge Rehabilitation, Pipe Lining Fort Wayne 0 NHPP Bridge 

Construction

CN $4,519,800.00 $502,200.00   $5,022,000.00  $0.00G 37 $4,985,057.0045831 / 2401303 2

Secondary Des(#)s:2401328

Performance Measure Impacted: Bridge Condition

Location: Bridge over SWIFT DITCH, 00.14 mi E I-69 (N. JCT.)

Comments:New Group Project

NIRCC 8/10/26

Allen County Total

Federal: $7,856,230.40 Match :$1,173,557.60 2026: 2027: $2,062,788.00 2028: $1,945,000.00 2029: $5,022,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Various County

Indiana Department 

of Transportation

VA VARI Pavement Patching Fort Wayne 0 STBG Road 

Construction

CN $2,400,000.00 $600,000.00  $1,500,000.00   $1,500,000.00G 37 $3,000,000.0044814 / 2300071 1

Performance Measure Impacted: Pavement Condition

Location: FY 27 IDIQ Road Contract

Comments:Move from 26 to 27 and 28 and increase

NIRPC 8/10/26

Various County Total

Federal: $2,400,000.00 Match :$600,000.00 2026: 2027: $1,500,000.00 2028: $1,500,000.00 2029: 2030: 

Grand Total

Federal: $10,256,230.40 2027: $3,562,788.002026: 2029: $5,022,000.002028: $3,445,000.00 2030: Match : $1,773,557.60

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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STIP AMENDMENT and/or MODIFICATION REQUEST Date: 7/13/2026  

Amendment
Modification Requestor: Fort Wayne District

Grouped Project

NIRCC 
AM# Sponsor

STIP 
Request 
Type for 
INDOT

Lead DES Contract #

Seconda
ry Des 

#'s

Project 
Groupin

g 
Number

*ALL 
Des #'s 
must be 

in a 
Groupin
g Work 
Type*

Route Work Type Location Count
y

Dis
tric
t

Miles  Federal 
Category   

Type of 
Change Phase Federal Match 2027 2028 2029 2030 Total Project 

Cost

Specific change to project
(Please include Phase, FY and 

Amount increase/decrease)
*If multiple des #'s, please state 

the specific Des #(s) being 
updated*

Air Quality information (if applicable) Letting Date

27-10g INDOT Group Mod 2300071 R-44814 1
Variou

s
Pavement Patching

VA VARI FY27 IDIQ Various 
Locations throughout the Fort 
Wayne District

Various
Ft 

Wa
yne

0  STBG Move and 
Increase CN  $     2,400,000  $     600,000  $   1,500,000  $   1,500,000  $           3,000,000.00  Move CN from FY26 to FY27 and FY28 

and increase (+$2,000,000) AQC date: 5-13-26, exempt 2/10/2027

27-11g INDOT Group Mod 1902822 R-43577 5 I-469 Install New Cable Rail 
Barriers

US 24 From I-469 East Junction to 
2.11 Miles East of SR 101 at the 
Ohio State Line.

Allen
Ft 

Wa
yne

10.89  NHPP Move and 
Increase CN  $     1,650,230  $     412,558  $   2,062,788  $           2,062,788.00 Move CN from FY26 to FY27 and increase 

(+$562,788) AQC date: 5-13-26, exempt 2/10/2027

27-13g INDOT Group Mod 2401303 B-45831 2401328 2 I-469 Bridge Rehab-Pipe 
Lining

I 469 Bridge over SWIFT DITCH, 
00.14 mi E I-69 (N. JCT.)

Allen
Ft 

Wa 0  NHPP New Project CN  $     3,393,418  $     848,354  $  4,241,772  $           4,241,772.00 New Group Project AQC date: 5-13-26, exempt 7/12/2028

27-14g INDOT Group Mod 2401303 B-45831 2401328 2 US30 Small Structure Pipe 
Lining

US 30 Large culvert over BR 
SORGEN DRAIN, 1.84 mi E SR 101

Allen
Ft 

Wa 0  NHPP New Project CN  $        624,486  $     156,121  $     780,607  $             780,607.00 New Group Project AQC date: 5-13-26, exempt 7/12/2028

27-15g INDOT Group Mod 2002140 B-43272
2002087, 
2002088, 
2002139

2 I-469 Bridge Thin Deck 
Overlay

I 469 I-469 SB at US 30/SR 930 Allen
Ft 

Wa
yne

0  NHPP New Project CN  $     1,041,929  $     260,482  $   1,302,411  $           1,302,411.00 New Group Project AQC date: 5-13-26, exempt 9/15/2027

27-16g INDOT Group Mod 2400463 B-45641
2400463, 
2400464, 
2500514

2 SR13, 
14 15

Scour Protection 
(Erosion)

SR 14 Bridge over Seegar Ditch, 
3.28 mi W I-69, SR 14 Bridge over 
Beal-Taylor Ditch, 4.42 W I-69

Allen
Ft 

Wa
yne

0  STBG increase CN  $        514,522  $     128,630  $      643,152  $           1,526,452.00 Increasing Group Project CN (+$345,326) AQC date: 5-13-26, exempt 11/10/2027

27-10 & 11, 13-16g



Route Length Contract #

Project Location Funding

Work Type 2026 2027 2028 2029 2030* Letting AQ Finding

Various R-44814

Various Locations throughout the Fort Wayne District 2300071 R-44814 STBG

CN $1,500,000 $1,200,000 $300,000

Pavement Patching CN $1,500,000 $1,200,000 $300,000 27-10g

Total cost for project: $3,000,000 Totals $0 $0 $1,500,000 $0 $0 $2,400,000 $600,000

US 24 R-43577

From I-469 E Jct to 2.11 mi e/o SR 101 at the Ohio State 1902822 R-43577

Line CN $2,062,788 $1,650,230 $412,558

Install New Cable Rail Barriers 27-11g 2/10/2027

Total cost for project: $2,062,788 Totals $0 $0 $0 $0 $0 $1,650,230 $412,558

I-469 0 B-45831

Bridge over Swift Ditch, 0.14 mi e/o I-69 N Jct 2401303 B-45831 NHPP

Bridge Rehab-Pipe Lining CN $4,241,772 $3,393,418 $848,354 27-13g 7/12/2028 exempt

Total cost for project: $4,241,772 Totals $0 $0 $0 $4,241,772 $0 $3,393,418 $848,354

US 30 0 B-45831

Large Culvert Br Sorgen Drain, 1.84 mi e/o SR 101 2401328 B-45831 NHPP

Small Structure Pipe Lining CN $780,607 $624,486 $156,121 27-14g 7/12/2028 exempt

Total cost for project: $780,607 Totals $0 $0 $0 $780,607 $0 $624,486 $156,121

I-469 0 B-43272

I-469 SB at US 30/SR 930 2002140 B-43272 NHPP

Bridge Thin Deck Overlay CN $1,302,411 $1,041,929 $260,482 27-15g 9/15/2027 exempt

Total cost for project: $1,302,411 Totals $0 $0 $1,302,411 $0 $0 $1,041,929 $260,482

SR 14 PE 2025 $873,600 $9,700 0 B-45641

SR 14 over Seegar Ditch, 03.28 mi w/o I-69; SR 14 over 

Beal-Taylor, 4.42 mi w/o I-69
2400463 B-45641 27-16g STBG

Scour Protection (Erosion) CN $643,152 $514,522 $128,630 25-16a 11/10/2027 exempt

Total cost for project: $1,526,452 Totals $0 $0 $643,152 $0 $0 $1,388,122 $138,330

NHPP

exempt

5/13/2026 new Group Project; other 

DES # assoc w/contract: 
#2401328

5/13/2026

Group Project modification; 

increasing CN funding 
(+$345,326); other DES # 

assoc w/Contract: 2400464, 

2500514

 increasing CN funding in 

existing TIP listing 
(+$562,788); moving from 

FY26 to FY27

5/13/2026

5/13/2026 new Group Project; other 

DES # assoc w/contract: 
#2002087, 2002088, 2002139

5/13/2026 new Group Project; other 
DES # assoc w/contract: 

#2401303

CommentsFiscal Year
AM#

5/13/2026

exempt

 increasing CN funding in 
existing TIP listing 

(+$2,000,000); moving from 

FY26 to FY27 & FY282/10/2027

DES # Contract # Phase

Estimated Cost
Other  

Year

Federal 

Funds

State 

Funds

Conformity 

Date

2026-2030 TIP

Group Administrative Modifications - August 10, 2026



August 10, 2026 

April Leckie 
Office of Asset Planning & Management 
Indiana Department of Transportation 
100 N. Senate Ave. RM N955-PL 
Indianapolis, IN 46204 

RE: Approval of Administrative Modifications to the 2026-2030 NIRCC TIP 

Dear April, 

This is to inform you of the approval of the Administrative Modifications – Group Projects 27-10g &11g, 13g, to 27-
16gm to the 2026-2030 Northeastern Indiana Regional Coordinating Council’s (NIRCC) Transportation Improvement 
Program (TIP). I have included the TIP sheet and the INDOT spreadsheet to detail the project. 

 Various #2300071 – INDOT, STBG – 27-10g 
o Increasing funding amount for CN 
o Conformity date: 5-13-26, non-exempt 

 US 24 #1902822 – INDOT, NHPP – 27-11g 
o Increasing funding for CN; moving CN from FY26 to FY27 
o Conformity date: 5-13-26, exempt 

 I-469 #2401303 – INDOT, NHPP – 27-13g 
o New Group Project 
o Conformity date: 5-13-26, exempt 

 US 30 #2401328 – INDOT, NHPP – 27-14g 
o New Group Project 
o Conformity date: 5-13-26, exempt 

 I-469 #2002140 – INDOT, NHPP – 27-15g 
o New Group Project 
o Conformity date: 5-13-26, exempt 

 SR 14 #2400463 – INDOT, STBG – 27-16g 
o Increasing CN funding 
o Conformity date: 5-13-26, exempt 

A hard copy of this notice will NOT be sent. The revised 2026-2030 NIRCC TIP is available on NIRCC.com. Please 
contact me if you have any questions or comments. 

Sincerely, 

Stacey Gorsuch 
Principal Transportation Planner 

Attachments 

N o r t h e a s t e r n  I n d i a n a  R e g i o n a l  C o o r d i n a t i n g  C o u n c i l  

Executive Director:  Daniel S. Avery  
Telephone:  (260) 449-7309 

Fax:  (260) 449-8652

200 East Berry Street Suite 230 
Fort Wayne, Indiana 46802-2735

Website 
www.nircc.com
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