
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County

Indiana Department 

of Transportation

I 469 Bridge Thin Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $1,171,800.00 $130,200.00  $1,302,000.00    G 37 $1,204,178.0043272 / 2002140 2

Secondary Des(#)s:2002087, 2002088, 2002139

Performance Measure Impacted: Bridge Condition

Location: Bridge Thin Deck Overlays - I 469 EB & WB Bridge over CFE RR,  2.71 West of US 30, I 469 NB & SB Bridge at US 30/SR 930

Comments:new group project

NIRCC 8/10/26

Indiana Department 

of Transportation

US 24 Install New Cable Rail Barriers Fort Wayne 10.89 NHPP Safety 

Construction

CN $1,650,230.40 $412,557.60     $2,062,788.00G 37 $2,255,988.0043577 / 1902822 5

Performance Measure Impacted: Safety

Location: Install New Cable Rail Barriers-US 24 From I-469 East Junction to 2.11 Miles East of SR 101 at the Ohio State Line

Comments:Move from FY 26 to 27 and increase

NIRCC 8/10/26

Indiana Department 

of Transportation

SR 14 Scour Protection Fort Wayne 0 STBG Bridge 

Construction

CN $514,400.00 $128,600.00  $643,000.00    G 37 $1,047,242.0045641 / 2400463 2

Secondary Des(#)s:2400464, 2500514

Performance Measure Impacted: Safety

Location: Scour Protection (Erosion)-SR 13 bridge over DEEDS CREEK, 01.90 mi S US 30, SR 14 bridge over SEEGAR DITCH, 03.28 mi W I-69, SR 15 bridge over SILVER CREEK, 01.42 mi S SR 114

Comments:new group project

NIRCC 8/10/26

Indiana Department 

of Transportation

I 469 Bridge Rehabilitation, Pipe Lining Fort Wayne 0 NHPP Bridge 

Construction

CN $4,519,800.00 $502,200.00   $5,022,000.00  $0.00G 37 $4,985,057.0045831 / 2401303 2

Secondary Des(#)s:2401328

Performance Measure Impacted: Bridge Condition

Location: Bridge over SWIFT DITCH, 00.14 mi E I-69 (N. JCT.)

Comments:New Group Project

NIRCC 8/10/26

Allen County Total

Federal: $7,856,230.40 Match :$1,173,557.60 2026: 2027: $2,062,788.00 2028: $1,945,000.00 2029: $5,022,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Various County

Indiana Department 

of Transportation

VA VARI Pavement Patching Fort Wayne 0 STBG Road 

Construction

CN $2,400,000.00 $600,000.00  $1,500,000.00   $1,500,000.00G 37 $3,000,000.0044814 / 2300071 1

Performance Measure Impacted: Pavement Condition

Location: FY 27 IDIQ Road Contract

Comments:Move from 26 to 27 and 28 and increase

NIRPC 8/10/26

Various County Total

Federal: $2,400,000.00 Match :$600,000.00 2026: 2027: $1,500,000.00 2028: $1,500,000.00 2029: 2030: 

Grand Total

Federal: $10,256,230.40 2027: $3,562,788.002026: 2029: $5,022,000.002028: $3,445,000.00 2030: Match : $1,773,557.60

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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