
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County

Indiana Department 

of Transportation

US 27 Traffic, Other Fort Wayne 4.29 STBG Safety Consulting PE $1,107,120.00 $276,780.00   $1,383,900.00   G 32 $35,291,682.002600694 4

Performance Measure Impacted: Safety

Location: FROM 5.20 mi N of I-469 WB Ramps TO 1.30 mi S of SR 930

Comments:New Project

NIRCC 26-118g

Indiana Department 

of Transportation

I 469 Bridge Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $1,904,400.00 $211,600.00 $40,000.00 $2,076,000.00    G 32 $7,008,593.0045078 / 2300915 2

Secondary Des(#)s:2300916

2300749

Performance Measure Impacted: Bridge Condition

Location: Bridge Deck Overlay - I-469 NB/SB Bridge over NS RR (HUNTINGTON), 00.50 mi S SR 37

Comments:New Project

NIRCC 26-121g and 122g

Indiana Department 

of Transportation

I 469 Debris Removal From Channel Fort Wayne 0 NHPP Bridge 

Construction

CN $97,200.00 $10,800.00     $108,000.00G 32 $1,104,662.1945640 / 2400497 2

Secondary Des(#)s:2400469, 2400477, 2400491, 2400494

Performance Measure Impacted: Safety

Location: Debris Removal-l-469 EB bridge over ST MARY'S RIVER, 00.45 mi W US 27, SR 18 bridge over SALAMONIE RIVER, 05.83 mi E SR 3, SR 930 WB bridge over ST JOSEPH RIVER, 01.74 mi E US 27, SR 218 bridge over WABASH RIVER, 00.73 mi E SR 116, US 224 bridge over ST MARY'S RIVER, 00.85 mi E 

US 27

Comments: Adding DES 2400477 to the NIRCC TIP DES 2400497 already n the TIP 

NIRCC 26-120g

Indiana Department 

of Transportation

SR 14 Bridge Deck Overlay Fort Wayne 0 STBG Bridge Consulting PE $796,080.00 $199,020.00     $995,100.00G 32 $4,106,664.0046366 / 2500580 2

Performance Measure Impacted: Bridge Condition

Location: SR 14 over I-69 NB/SB, 12.72 E SR 9

Comments:New Group Project

NIRCC 26-117g

Indiana Department 

of Transportation

US 30 HMA Overlay, Preventive 

Maintenance

Fort Wayne 8.17 NHPP Bridge Consulting PE $560,000.00 $140,000.00     $700,000.00G 32 $27,844,404.0046867 / 2600555 1

Secondary Des(#)s:2600342, 2600656

Road Consulting PE $1,400,000.00 $350,000.00     $1,750,000.00

Secondary Des(#)s:2600342, 2600656

Performance Measure Impacted: Pavement Condition

Location: From 8.02 Miles West of I-69 (Whitley/Allen CL) to I-69

Comments:New group project

NIRCC 26-119g

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County Total

Federal: $5,864,800.00 Match :$1,188,200.00 2026: $40,000.00 2027: $3,553,100.00 2028: $2,076,000.00 2029: $1,383,900.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 2 of 10 Report Created:7/6/2026 11:19:09AM



State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Bartholomew County

Indiana Department 

of Transportation

I 65 Replace Superstructure Seymour 0 NHPP Bridge Consulting PE $2,790,000.00 $310,000.00     $3,100,000.00G 32 $32,920,043.0046803 / 2600425 2

Secondary Des(#)s:2600426, 2600427, 2600428

Performance Measure Impacted: Bridge Condition

Location: I65 bridge bundle-I 65 NB and SB bridge over US 31, 4.32 miles S of SR 252; I65 NB and SB bridge over Louisville and Indiana RR, 0.66 miles N of US 31

Comments:New project adding to TIP

CAMPO 6/22/26

Indiana Department 

of Transportation

SR 46 Small Structure Replacement Seymour 0 NHPP Bridge Consulting PE $280,000.00 $70,000.00     $350,000.00G 32 $1,591,051.0046824 / 2600511 2

Performance Measure Impacted: Bridge Condition

Location: SR 46 Large Culvert over UNT to Little Sand Creek, 3.13 miles E of US 31 JCT

Comments:New project adding to TIP

CAMPO 6/22/26

Bartholomew County Total

Federal: $3,070,000.00 Match :$380,000.00 2026: 2027: $3,450,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Jennings County

Indiana Department 

of Transportation

SR 7 Small Structure Replacement Seymour 0 STBG Bridge Consulting PE $700,000.00 $175,000.00     $875,000.00G 32 $3,100,000.0046805 / 2600512 2

Secondary Des(#)s:2600515

Bridge ROW RW $24,000.00 $6,000.00   $30,000.00   

Secondary Des(#)s:2600515

Performance Measure Impacted: Bridge Condition

Location: Small structure-SR 7 over UNT to Graham Creek, 5.26 miles S of SR 3 jct; SR 11, large culvert UNT to Grassy Fork, 4.15 miles N of SR 250

Comments:Adding PE to FY27 $875,000

Adding RW to FY29 $30,000

Jennings County Total

Federal: $724,000.00 Match :$181,000.00 2026: 2027: $875,000.00 2028: 2029: $30,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

LaPorte County

Indiana Department 

of Transportation

SR 2 Small Structures & Drains 

Construction

LaPorte 4.705 NHPP Drainage/Small 

Culverts

PE $313,100.00 $78,275.00     $391,375.00G 32 $1,745,961.0046231 / 2500873 2

Performance Measure Impacted: Safety

Location: from 0.7mi E US20 to 5.4mi E US20

Comments: Add project to TIP 

MACOG March and April Administrative Modification numbers M14-26, M15-26, M16-26, M17-26, M18-26, M19-26, M20-26, M21-26, M22-26, M23-26, M24-26, M25-26, M26-26, M27-26, M28-26, M29-26, M30-26, M31-26, M32-26, M33-26, M34-26, M35-26, M36-26, M37-26. and M38-26.

LaPorte County Total

Federal: $313,100.00 Match :$78,275.00 2026: 2027: $391,375.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Lawrence County

Indiana Department 

of Transportation

SR 446 Small Structure Pipe Lining Seymour 0 STBG Bridge ROW RW $44,000.00 $11,000.00   $55,000.00   G 32 $3,200,000.0046804 / 2600521 2

Secondary Des(#)s:2600522

2600524

Performance Measure Impacted: Safety

Location: SR 446, over South Fork Leatherwood Creek, 1.86 miles N of US 50; SR 446 over UNT to Stephens Creek, 0.05 miles S of SR 46; SR 446 culvert over 13.13 miles N of SR 58

Comments:Add RW to FY 29 for $55,000

Lawrence County Total

Federal: $44,000.00 Match :$11,000.00 2026: 2027: 2028: 2029: $55,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Madison County

Indiana Department 

of Transportation

SR 236 Bridge Deck Overlay Greenfield 0 STBG Bridge Consulting PE $143,512.00 $35,878.00 $0.00 $89,390.00   $90,000.00G 32 $1,198,298.0046305 / 2500662

Performance Measure Impacted: Bridge Condition

Location: SR 236 over SLY FORK, 03.03 mi E SR 9

Comments:New Project

MCCOG 6/24/26

Madison County Total

Federal: $143,512.00 Match :$35,878.00 2026: $0.00 2027: $90,000.00 2028: $89,390.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Morgan County

Indiana Department 

of Transportation

SR 67 Bridge Thin Deck Overlay Seymour .01 NHPP Bridge Consulting PE $0.00 $0.00     $0.00G 32 $2,205,704.0046801 / 2600385 2

Secondary Des(#)s:2600566, 2600567, 2600568, 2600362, 2600386,

Performance Measure Impacted: Bridge Condition

Location: Bridge Thin Deck Overlay-SR 44, bridge over Sugar Creek,3.33 miles E of I-65 .; SR67 NB and SB bridge over Little White Lick Creek, .10 miles S of SR 144; I 65, 2.04 miles S of SR 46; I 65, Carr Hill Road, .89 S SR 46

Comments:New project adding to TIP for des 2600566, 2600567, 2600568

CAMPO 6/22/26

Morgan County Total

Federal: $0.00 Match :$0.00 2026: 2027: $0.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

St. Joseph County

Indiana Department 

of Transportation

US 31 Bridge Deck Overlay LaPorte 0 NHPP Bridge 

Construction

CN $3,854,272.00 $963,568.00  $4,817,840.00    G 32 $5,207,665.5045112 / 2300924 2

Secondary Des(#)s:2300925; 2600176

Bridge Consulting PE $80,000.00 $20,000.00     $100,000.00

Secondary Des(#)s:2300925; 2600176

Performance Measure Impacted: Bridge Condition

Location: US 31 NB Bridge over DIXIE HWY, 02.64 mi S US 20

Comments: Add new project with Des 2600176 (SR 933 over Baugo Creek), 03.86 S of SR 331, Bridge Thin Deck Overlay) to Contract B-45112 

MACOG March and April Administrative Modification numbers M14-26, M15-26, M16-26, M17-26, M18-26, M19-26, M20-26, M21-26, M22-26, M23-26, M24-26, M25-26, M26-26, M27-26, M28-26, M29-26, M30-26, M31-26, M32-26, M33-26, M34-26, M35-26, M36-26, M37-26. and M38-26.

Indiana Department 

of Transportation

US 20 Bridge Deck Overlay LaPorte 0 NHPP Bridge 

Construction

CN $7,069,379.20 $1,767,344.80   $8,836,724.00   G 32 $9,795,324.0045807 / 2401191 2

Secondary Des(#)s:2401190; 2600303

Bridge Consulting PE $766,880.00 $191,720.00 $808,600.00    $150,000.00

Secondary Des(#)s:2401190; 2600303

Performance Measure Impacted: Bridge Condition

Location: US 20/31 EB/WB over MAYFLOWER ROAD, 01.52 mi W SR 23

Comments: Add new project with Des 2600303 (US 20/31 EB/WB over Mayflower Road SB/NB, 01.52 mi W of SR 23, Bridge Painting) to Contract B-45807 

MACOG March and April Administrative Modification numbers M14-26, M15-26, M16-26, M17-26, M18-26, M19-26, M20-26, M21-26, M22-26, M23-26, M24-26, M25-26, M26-26, M27-26, M28-26, M29-26, M30-26, M31-26, M32-26, M33-26, M34-26, M35-26, M36-26, M37-26. and M38-26.

St. Joseph County Total

Federal: $11,770,531.20 Match :$2,942,632.80 2026: $808,600.00 2027: $250,000.00 2028: $4,817,840.00 2029: $8,836,724.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Various County

Indiana Department 

of Transportation

VA VARI Traffic Signals Modernization Fort Wayne 0 STBG Safety 

Construction

CN $3,056,000.00 $764,000.00   $3,820,000.00   G 32 $4,615,922.0045830 / 2401561

Safety Consulting PE $799,937.60 $199,984.40     $999,922.00

Performance Measure Impacted: Safety

Location: Various Signal Locations Within the Fort Wayne District

Comments:New Project

MACOG March and April Administrative Modification numbers M14-26, M15-26, M16-26, M17-26, M18-26, M19-26, M20-26, M21-26, M22-26, M23-26, M24-26, M25-26, M26-26, M27-26, M28-26, M29-26, M30-26, M31-26, M32-26, M33-26, M34-26, M35-26, M36-26, M37-26. and M38-26.

Indiana Department 

of Transportation

VA VARI Pavement Markings Fort Wayne 0 STBG Safety 

Construction

CN $1,400,000.00 $350,000.00     $1,750,000.00G 32 $1,750,000.0045844 / 2401563

Performance Measure Impacted: Safety

Location: Various Locations Within the Fort Wayne District - Grooved Markings

Comments:New Project

MACOG March and April Administrative Modification numbers M14-26, M15-26, M16-26, M17-26, M18-26, M19-26, M20-26, M21-26, M22-26, M23-26, M24-26, M25-26, M26-26, M27-26, M28-26, M29-26, M30-26, M31-26, M32-26, M33-26, M34-26, M35-26, M36-26, M37-26. and M38-26.

Also added to NIRCC TIP under 26-124g

Indiana Department 

of Transportation

VA VARI Raised Pavement Markings, 

Refurbished

Fort Wayne 0 STBG Safety 

Construction

CN $480,000.00 $120,000.00   $600,000.00   G 32 $600,000.0045849 / 2401560

Performance Measure Impacted: Safety

Location: Various RPM Locations Within Fort Wayne District

Comments:New Project

MACOG March and April Administrative Modification numbers M14-26, M15-26, M16-26, M17-26, M18-26, M19-26, M20-26, M21-26, M22-26, M23-26, M24-26, M25-26, M26-26, M27-26, M28-26, M29-26, M30-26, M31-26, M32-26, M33-26, M34-26, M35-26, M36-26, M37-26. and M38-26.

Indiana Department 

of Transportation

VA VARI Traffic Signals Modernization Fort Wayne 0 Multiple Safety Consulting PE $617,692.80 $154,423.20     $772,116.00G 32 $5,292,116.0046356 / 2500970 4

Performance Measure Impacted: Safety

Location: Various Signal Locations Within the Fort Wayne District

Comments:New project

NIRCC 26-123g

Indiana Department 

of Transportation

VA 1019 Tree Removal/Trimming Greenfield 0 STBG Bridge 

Construction

CN $400,000.00 $100,000.00     $500,000.00G 32 $500,000.0046893 / 2600795

Performance Measure Impacted: Safety

Location: Various Tree Clearing locations on projects in Greenfield District

Comments:New project

MCCOG 6/24/26

Various County Total

Federal: $6,753,630.40 Match :$1,688,407.60 2026: 2027: $4,022,038.00 2028: 2029: $4,420,000.00 2030: 

Grand Total

Federal: $28,683,573.60 2027: $12,631,513.002026: $848,600.00 2029: $14,725,624.002028: $6,983,230.00 2030: Match : $6,505,393.40

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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