
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County

Indiana Department 

of Transportation

SR 930 Bike/Pedestrian Facilities Fort Wayne 1.61 STBG Safety 

Construction

CN $2,588,983.20 $647,245.80   $3,186,229.00  $50,000.00G 04 $4,452,779.0045835 / 2401559 7

Safety Consulting PE $933,240.00 $233,310.00 $1,166,550.00     

Safety ROW RW $40,000.00 $10,000.00     $50,000.00

Performance Measure Impacted: Safety

Location: From Goshen Rd to Lima Rd

Comments:New group Project

NIRCC AM 26-47a

Indiana Department 

of Transportation

SR 3 Bike/Pedestrian Facilities Fort Wayne .49 STBG Safety 

Construction

CN $618,257.60 $154,564.40   $672,822.00  $100,000.00G 04 $2,219,572.0046118 / 2401400 7

Safety Consulting PE $514,200.00 $128,550.00 $642,750.00     

Safety ROW RW $643,200.00 $160,800.00     $804,000.00

Performance Measure Impacted: Safety

Location: From 0.2 mi N of I-69 to 0.63 mi N of I-69.  (Washington Center Road to Ludwig Road)

Comments:New Group Project

NIRCC AM 26-47a

Allen County Total

Federal: $5,337,880.80 Match :$1,334,470.20 2026: $1,809,300.00 2027: $1,004,000.00 2028: 2029: $3,859,051.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Brown County

Indiana Department 

of Transportation

SR 46 Bridge Deck Overlay Seymour 0 NHPP Bridge 

Construction

CN -$845,600.00 -$211,400.00   ($957,000.00)  ($100,000.00)G 04 $1,297,377.0045302 / 2300789 2

Bridge ROW RW -$4,800.00 -$1,200.00 ($6,000.00)     

Performance Measure Impacted: Bridge Condition

Location: SR 46 Bridge over NORTH FORK SALT CREEK, 07.00 mi W SR 135

Comments:Remove RW from FY 26. Reduce CN $100,000 for FY 27 . Reduce CN $957,000, for FY 29

Brown County Total

Federal: -$850,400.00 Match :-$212,600.00 2026: -$6,000.00 2027: -$100,000.00 2028: 2029: -$957,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Decatur County

Indiana Department 

of Transportation

SR 3 Bridge Thin Deck Overlay Seymour 0 NHPP Bridge 

Construction

CN $216,000.00 $54,000.00   $270,000.00   G 04 $270,000.0045792 / 2401158 3

Performance Measure Impacted: Bridge Condition

Location: SR 3 bridge over MUDDY FORK SAND CREEK, 00.98 mi N I-74

Comments:Adding CN to FY 29 for $270,000

Indiana Department 

of Transportation

SR 46 Small Structure Maint and Repair Seymour .1 STBG Bridge 

Construction

CN $317,600.00 $79,400.00  $397,000.00    G 04 $397,491.0046182 / 2500549 2

Performance Measure Impacted: Safety

Location: SR 46 over Lost Creek, 3.04 Miles East of E Jct US 421

Comments:Add CN  $397491 in fy28

Decatur County Total

Federal: $533,600.00 Match :$133,400.00 2026: 2027: 2028: $397,000.00 2029: $270,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Delaware County

Indiana Department 

of Transportation

I 69 Small Structure Pipe Lining Greenfield 0 NHPP Bridge Consulting PE $360,000.00 $40,000.00 $0.00    $400,000.00G 04 $2,121,233.0046302 / 2500746 2

Secondary Des(#)s:2500747, 2500748, 2500749

Performance Measure Impacted: Safety

Location: I-69, 02.459 N SR 332

Comments:Add project

DMMPC res 25-33

Delaware County Total

Federal: $360,000.00 Match :$40,000.00 2026: $0.00 2027: $400,000.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Gibson County

Indiana Department 

of Transportation

SR 57 Bridge Deck Overlay Vincennes 0 STBG Bridge 

Construction

CN $2,809,600.00 $702,400.00   $3,512,000.00   G 04 $4,208,287.0045954 / 2401233 2

Bridge Consulting PE $456,800.00 $114,200.00 $571,000.00     

Drainage/Small 

Culverts

CN $24,000.00 $6,000.00   $30,000.00   

Performance Measure Impacted: Bridge Condition

Location: SR 57 bridge over UPPER KEG CREEK, 00.17 mi N SR 64

Comments:new project.  Add PE $571,000 in FY2026.  CN $3,542,000 in FY2029.

Gibson County Total

Federal: $3,290,400.00 Match :$822,600.00 2026: $571,000.00 2027: 2028: 2029: $3,542,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Harrison County

Indiana Department 

of Transportation

SR 62 Repair Or Replace Joints Seymour 0 STBG Bridge 

Construction

CN $178,400.00 $44,600.00  $223,000.00    G 04 $223,000.0046181 / 2500528 2

Performance Measure Impacted: Safety

Location: SR 62 over INDIAN CREEK, 00.13 W SR 337

Comments:Adding CN $223,000 to FY 28

Harrison County Total

Federal: $178,400.00 Match :$44,600.00 2026: 2027: 2028: $223,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Jackson County

Indiana Department 

of Transportation

US 50 Bridge Thin Deck Overlay Seymour 0 NHPP Bridge 

Construction

CN $448,000.00 $112,000.00   $560,000.00   G 04 $860,000.0045765 / 2401222 2

Secondary Des(#)s:2401223

Bridge Consulting PE $240,000.00 $60,000.00 $300,000.00     

Secondary Des(#)s:2401223

Performance Measure Impacted: Bridge Condition

Location: US 50 bridge over MC HARGUE DITCH, 01.02 mi W SR 135, US 50 bridge over SMALLWOOD DITCH, 00.45 mi W SR 135

Comments:Adding PE $300,000 to FY 26,Adding CN funds for FY 29, $560,000

Jackson County Total

Federal: $688,000.00 Match :$172,000.00 2026: $300,000.00 2027: 2028: 2029: $560,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Jennings County

North Vernon ST 1001 Bike/Pedestrian Facilities Seymour .37 STBG Local Funds PE $0.00 $121,000.00 $121,000.00     G 04 $2,748,400.0046411 / 2500927 7

Local Funds RW $0.00 $35,000.00   $35,000.00   

Local 

Transportation 

Alternatives 

PE $484,000.00 $0.00 $484,000.00     

Local 

Transportation 

Alternatives 

RW $138,000.00 $0.00   $138,000.00   

Performance Measure Impacted: Safety

Location: Pierce/Hoosier Street

Comments:new Add PE $569,000  in FY26 . Add RW $173,000 in FY29

Jennings County Total

Federal: $622,000.00 Match :$156,000.00 2026: $605,000.00 2027: 2028: 2029: $173,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Monroe County

Indiana Department 

of Transportation

SR 45 Small Structure Pipe Lining Seymour 0 NHPP Bridge 

Construction

CN $712,000.00 $178,000.00  $0.00 $890,000.00   G 04 $2,590,000.0045782 / 2401348 2

Secondary Des(#)s:2401352

Performance Measure Impacted: Safety

Location: SR45 0.37 miles East of I-69, SR 58 13.19 miles E of SR 446

Comments:Add CN $890,000 for FY29 for , contract is split with Bloomington MPO

Monroe County Total

Federal: $712,000.00 Match :$178,000.00 2026: 2027: 2028: $0.00 2029: $890,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Morgan County

Indiana Department 

of Transportation

SR 44 Bridge Thin Deck Overlay Seymour 0 STBG Bridge 

Construction

CN $296,000.00 $74,000.00   $370,000.00   G 04 $370,000.0045779 / 2401212 2

Secondary Des(#)s:2401205

Performance Measure Impacted: Bridge Condition

Location: SR 44-SR 44 bridge over FORK CLEAR CREEK, 04.00 mi E SR 37, SR 39-bridge over BRANCH HIGHLAND CREEK, 01.25 mi N SR 67

Comments:Add CN $370,000 in FY2029

Morgan County Total

Federal: $296,000.00 Match :$74,000.00 2026: 2027: 2028: 2029: $370,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Ripley County

Indiana Department 

of Transportation

SR 101 Small Structures & Drains 

Construction

Seymour 11.277 STBG Drainage/Small 

Culverts

PE $1,120,000.00 $280,000.00 $1,400,000.00     G 04 $4,166,000.0045781 / 2401476 2

Secondary Des(#)s:2401476, 2401483, 2401480, 2401477, 2401484

Drainage/Small 

Culverts

RW $144,000.00 $36,000.00     $180,000.00

Secondary Des(#)s:2401476, 2401483, 2401480, 2401477, 2401484

Drainage/Small 

Culverts

CN $2,068,800.00 $517,200.00   $1,946,000.00  $640,000.00

Secondary Des(#)s:2401476, 2401483, 2401480, 2401477, 2401484

Performance Measure Impacted: Safety

Location: SR 101 0.87 mi N of SR 350 and 0.71 mi S of SR 350. SR 129 5.84 mi S of US 421 and 5.61 mi S of US 421. SR 48 4.05 mi E of SR 101. SR 229 4.68 mi S of US 52. SR 156 4.45 mi S of SR 250

Comments:Add  PE $1,400,000 in FY2026.  Part of contract (2401480) is in OKI area, Add  RW to FY 27 for $180,000. Add  CN  $640,000 in FY2027 and 1,946,000 to FY 29.

Ripley County Total

Federal: $3,332,800.00 Match :$833,200.00 2026: $1,400,000.00 2027: $820,000.00 2028: 2029: $1,946,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Scott County

Indiana Department 

of Transportation

SR 56 Repairs To Approach Slab Seymour 0 STBG Bridge 

Construction

CN $334,176.00 $83,544.00  $417,720.00    G 04 $417,720.0046180 / 2500526 2

Performance Measure Impacted: Safety

Location: SR 56 over I-65 NB/SB, 00.53 W US 31

Comments:Adding CN $417,720 to FY 28.

Scott County Total

Federal: $334,176.00 Match :$83,544.00 2026: 2027: 2028: $417,720.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Switzerland County

Indiana Department 

of Transportation

SR 56 Bridge Thin Deck Overlay Seymour 0 STBG Bridge 

Construction

CN $408,000.00 $102,000.00   $510,000.00   G 04 $510,000.0045766 / 2401231 2

Secondary Des(#)s:2401230

Performance Measure Impacted: Bridge Condition

Location: SR 56 bridge over TUCKER RUN, 06.01 mi W SR 129

Comments:new project

Switzerland County Total

Federal: $408,000.00 Match :$102,000.00 2026: 2027: 2028: 2029: $510,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Various County

Indiana Department 

of Transportation

VA 1019 Traffic Signals Modernization Greenfield 0 STBG Safety Consulting PE $422,080.00 $105,520.00 $527,600.00     G 04 $3,743,779.0043478 / 2002415 4

Performance Measure Impacted: Safety

Location: Traffic Signal Modernizations in Anderson, Muncie, & Centerville

Comments:Add Pe to FY 26

DMMPC res 25-24

Indiana Department 

of Transportation

VA VARI Traffic Signals Modernization Fort Wayne 0 STBG Safety Consulting PE $358,400.00 $89,600.00 $448,000.00     G 04 $2,782,287.0043854 / 2100160 4

Safety ROW RW $11,200.00 $2,800.00 $14,000.00     

Performance Measure Impacted: Safety

Location: Various Signal Locations Within the Fort Wayne District.

Comments:Add PE $448,000 and RW $14,000in FY2026.

Indiana Department 

of Transportation

VA 1019 Traffic Signals Modernization Greenfield 0 STBG Safety Consulting PE $23,200.00 $5,800.00 $29,000.00     G 04 $1,399,320.6743945 / 2201151 4

Performance Measure Impacted: Safety

Location: I-69 to 3.76 mi W of SR 3 (CR 400 S)

Comments:Add PE to FY 26

DMMPC res 25-22

Indiana Department 

of Transportation

VA 1019 Safety Revisions Greenfield 0 STBG Safety ROW RW $28,800.00 $7,200.00 $36,000.00     G 04 $1,959,065.0044608 / 2200995 7

Performance Measure Impacted: Safety

Location: District Wide Pedestrian Crossings

Comments:adding RW in FY 26

DMMPC res 25-13

Indiana Department 

of Transportation

VA 1035 Traffic Signals, New Or Modernized Greenfield 0 STBG Safety Consulting PE $520.00 $130.00 $650.00     G 04 $644,160.0045199 / 2301262 4

Safety ROW RW $4,000.00 $1,000.00 $5,000.00     

Performance Measure Impacted: Safety

Location: 2 Signal mods in Delaware County

Comments:Add pe and RW in FY 26

DMMPC res 25-21

Indiana Department 

of Transportation

VA 1019 Raised Pavement Markings, 

Refurbished

Greenfield 0 STBG Safety 

Construction

CN $480,000.00 $120,000.00 $600,000.00     G 04 $600,000.0045757 / 2401458 3

Performance Measure Impacted: Safety

Location: Various locations & routes in the Greenfield District within all MPAs

Comments:New project CN in FY 26

DMMPC res 25-21

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Indiana Department 

of Transportation

VA VARI Signing Installation / Repair Greenfield 0 STBG Safety 

Construction

CN $3,164,000.00 $791,000.00  $3,955,000.00    G 04 $4,200,000.0046071 / 2401842 3

Secondary Des(#)s:2401844, 2401843

Performance Measure Impacted: Safety

Location: Various locations in the Greenfield District.

Comments:MACOG adding group project for $4,100,000 MACOG M36-25

(NIRCC TIP is $1,450,000 for des 2401844 correcting from Group Mod 01)

Indiana Department 

of Transportation

VA 1019 Traffic Signals Modernization LaPorte 0 STBG Safety 

Construction

CN $3,360,000.00 $840,000.00     $4,200,000.00G 04 $4,200,000.0046101 / 2500072 4

Performance Measure Impacted: Safety

Location: Various Locations throughout the LaPorte District in Starke, Marshall, and St. Joseph Counties

Comments:New Group Project

MACOG M31-25

Various County Total

Federal: $7,852,200.00 Match :$1,963,050.00 2026: $1,660,250.00 2027: $4,200,000.00 2028: $3,955,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Washington County

Indiana Department 

of Transportation

SR 60 Small Structure Replacement Seymour 0 NHPP Bridge 

Construction

CN $40,000.00 $10,000.00     $50,000.00G 04 $4,421,660.0046262 / 2500767 2

Secondary Des(#)s:2500842

Bridge Consulting PE $280,000.00 $70,000.00 $350,000.00     

Secondary Des(#)s:2500842

Bridge ROW RW $32,000.00 $8,000.00     $40,000.00

Secondary Des(#)s:2500842

Drainage/Small 

Culverts

PE $180,000.00 $45,000.00 $225,000.00     

Secondary Des(#)s:2500842

Drainage/Small 

Culverts

RW $48,000.00 $12,000.00     $60,000.00

Secondary Des(#)s:2500842

Drainage/Small 

Culverts

CN $24,000.00 $6,000.00     $30,000.00

Secondary Des(#)s:2500842

Performance Measure Impacted: Bridge Condition

Location: SR60 over W SR 56 at RP 27 +90, SR 56 from 1.05 miles E of US 31 to S Jct of SR 3

Comments:New Project.  Add PE $575,000 for FY2026. Add RW  $100,000 for FY2027. Add CN total amount $80,000 for FY2027.

Washington County Total

Federal: $604,000.00 Match :$151,000.00 2026: $575,000.00 2027: $180,000.00 2028: 2029: 2030: 

Grand Total

Federal: $23,699,056.80 2027: $6,504,000.002026: $6,914,550.00 2029: $11,163,051.002028: $4,992,720.00 2030: Match : $5,875,264.20

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Carla Herwarth <cherwarth@macog.com>

ICG Communication - 09/15/2025 - Region V Transportation Conformity
6 messages

Carla Herwarth <cherwarth@macog.com> Mon, Sep 15, 2025 at 2:15 PM
To: Stephanie Belch <sbelch@indot.in.gov>, Shawn Seals <sseals@idem.in.gov>, Susan Weber <susan.weber@dot.gov>,
Jay Mitchell <jaymitchell@indot.in.gov>, Paige Story <Paige.Story@dot.gov>, Breanne Freese <bfreese@indot.in.gov>,
Emmanuel Nsonwu <ensonwu@indot.in.gov>, Frank Baukert <fbaukert@indot.in.gov>, Erica Tait <Erica.tait@dot.gov>, Tony
Maietta <maietta.anthony@epa.gov>, Tony Greep <anthony.greep@dot.gov>, Marcia Blansett <mblansett@indot.in.gov>,
Caitlin Stevens <cstevens@macog.com>, Kelsey Triebold <ktriebold@macog.com>

ICG members,

MACOG has four (4) project amendments to the SFY 2026-2030 TIP that were considered by the MACOG Policy Board
on 09/10/2025. The projects are determined as exempt by MACOG and are not defined as non-exempt.

TIP Administrative Modifications made by MACOG in August are included in the Excel spreadsheets for your information.

Our proposed schedule for these additional amendments is as follows
09/15/2025 - ICG email communication
09/22/2025 - Deadline for ICG questions or comments on the included project amendments
09/29/2025 - 09/10/2025 - Public comment period for proposed amendments

In place of a conference call, I am providing the attached list of amendment requests. Please review and
comment regarding the proposed amendments.

If you have any questions or concerns related to the proposed amendments, please let me know by 09/22/2025.
Per ICG Conformity Consultation Guidance Document, no response can be interpreted as concurrence.

Thank you.
Carla
--
Carla Herwarth
Office & Procurement Manager

Michiana Area Council of Governments
227 W. Jefferson Boulevard, 11th Floor
South Bend, Indiana 46601

www.macog.com
P: 574.287.1829 ext. 302
cherwarth@macog.com
Follow MACOG on Facebook

Weber, Susan (FTA) <susan.weber@dot.gov> Mon, Sep 15, 2025 at 2:23 PM
To: Carla Herwarth <cherwarth@macog.com>
Cc: "Crenshaw, Cecilia (FTA)" <Cecilia.Crenshaw@dot.gov>

Hi Carla,

I did not receive the attachment – can you please send and included Cecilia?

 

Thank you,

Susan
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From: Carla Herwarth <cherwarth@macog.com>
Sent: Monday, September 15, 2025 1:16 PM
To: Stephanie Belch <sbelch@indot.in.gov>; sseals idem.in.gov <sseals@idem.in.gov>; Weber, Susan (FTA)
<susan.weber@dot.gov>; Jay Mitchell <jaymitchell@indot.in.gov>; Story, Paige (FHWA) <Paige.Story@dot.gov>;
Breanne Freese <bfreese@indot.in.gov>; Emmanuel Nsonwu <ensonwu@indot.in.gov>; Frank Baukert
<fbaukert@indot.in.gov>; Tait, Erica (FHWA) <erica.tait@dot.gov>; Tony Maietta <maietta.anthony@epa.gov>;
Greep, Anthony (FTA) <anthony.greep@dot.gov>; Marcia Blansett <mblansett@indot.in.gov>; Caitlin Stevens
<cstevens@macog.com>; Kelsey Triebold <ktriebold@macog.com>
Subject: ICG Communication - 09/15/2025 - Region V Transportation Conformity

 

CAUTION: This email originated from outside of the Department of Transportation (DOT). Do not click on links or open attachments
unless you recognize the sender and know the content is safe.

[Quoted text hidden]

Carla Herwarth <cherwarth@macog.com> Mon, Sep 15, 2025 at 2:28 PM
To: Stephanie Belch <sbelch@indot.in.gov>, Shawn Seals <sseals@idem.in.gov>, Susan Weber <susan.weber@dot.gov>,
Jay Mitchell <jaymitchell@indot.in.gov>, Paige Story <paige.story@dot.gov>, Breanne Freese <bfreese@indot.in.gov>,
Emmanuel Nsonwu <ensonwu@indot.in.gov>, Frank Baukert <fbaukert@indot.in.gov>, Erica Tait <Erica.tait@dot.gov>, Tony
Maietta <maietta.anthony@epa.gov>, Tony Greep <anthony.greep@dot.gov>, Marcia Blansett <mblansett@indot.in.gov>,
Caitlin Stevens <cstevens@macog.com>, Kelsey Triebold <ktriebold@macog.com>, "Cecilia Godfrey (Crenshaw)"
<Cecilia.Crenshaw@dot.gov>

My apologies, I missed sending the attachments with the original email.
They are now attached.
--
Carla Herwarth
Michiana Area Council of Governments

[Quoted text hidden]

2 attachments

R09icginfo.pdf
209K

9Amend_8Mod_MACOG.xlsx
282K

Carla Herwarth <cherwarth@macog.com> Mon, Sep 15, 2025 at 2:31 PM
To: "Weber, Susan (FTA)" <susan.weber@dot.gov>

Thanks Susan!
I sent the attachments to everyone and added Cecilia.

--
Carla Herwarth
Office & Procurement Manager

Michiana Area Council of Governments
227 W. Jefferson Boulevard, 11th Floor
South Bend, Indiana 46601

www.macog.com
P: 574.287.1829 ext. 302
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cherwarth@macog.com
Follow MACOG on Facebook

[Quoted text hidden]

Weber, Susan (FTA) <susan.weber@dot.gov> Mon, Sep 15, 2025 at 2:33 PM
To: Carla Herwarth <cherwarth@macog.com>

Thank you 😊

[Quoted text hidden]

Story, Paige (FHWA) <Paige.Story@dot.gov> Tue, Sep 16, 2025 at 10:22 AM
To: Carla Herwarth <cherwarth@macog.com>
Cc: "Tait, Erica (FHWA)" <erica.tait@dot.gov>, "Greep, Anthony (FTA)" <anthony.greep@dot.gov>, "Crenshaw, Cecilia (FTA)"
<Cecilia.Crenshaw@dot.gov>, "Tony Maietta (EPA)" <maietta.anthony@epa.gov>, "Jay Mitchell (INDOT)"
<jaymitchell@indot.in.gov>, "sseals idem.in.gov" <sseals@idem.in.gov>, Caitlin Stevens <cstevens@macog.com>

Good morning Carla,

 

FHWA has reviewed and has no questions or comments at this time.

 

Best,

 

Paige Story

Community Planner

Federal Highway Administration (FHWA)

Indiana Division (IN-DIV)

 

From: Carla Herwarth <cherwarth@macog.com>
Sent: Monday, September 15, 2025 14:29
To: Stephanie Belch <sbelch@indot.in.gov>; sseals idem.in.gov <sseals@idem.in.gov>; Weber, Susan (FTA)
<susan.weber@dot.gov>; Jay Mitchell <jaymitchell@indot.in.gov>; Story, Paige (FHWA) <Paige.Story@dot.gov>;
Breanne Freese <bfreese@indot.in.gov>; Emmanuel Nsonwu <ensonwu@indot.in.gov>; Frank Baukert
<fbaukert@indot.in.gov>; Tait, Erica (FHWA) <erica.tait@dot.gov>; Tony Maietta <maietta.anthony@epa.gov>;
Greep, Anthony (FTA) <anthony.greep@dot.gov>; Marcia Blansett <mblansett@indot.in.gov>; Caitlin Stevens
<cstevens@macog.com>; Kelsey Triebold <ktriebold@macog.com>; Crenshaw, Cecilia (FTA)
<Cecilia.Crenshaw@dot.gov>
Subject: Re: ICG Communication - 09/15/2025 - Region V Transportation Conformity

 

CAUTION: This email originated from outside of the Department of Transportation (DOT). Do not click on links or open attachments
unless you recognize the sender and know the content is safe.

 

My apologies, I missed sending the attachments with the original email.
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227 W. Jefferson Boulevard, 11th Floor County-City Building, South Bend, IN 46601 

Phone: 574.287.1829 or 574.674.8894   •   Fax: 574.239.4072   •   www.macog.com 

September 10, 2025 
  
 
April Leckie 
INDOT Central Office 
100 N. Senate Ave. N758-PL 
Indianapolis, Indiana 46204 
 
Dear April: 
 
Please amend the State Fiscal Year (SFY) 2026-2030 Transportation Improvement 
Program (TIP) and the SFY 2026-2030 Indiana Statewide Transportation Improvement 
Program (STIP) to include the attached Administrative Modifications in the Fort Wayne 
and La Porte Districts. 
 
July Administrative Modification numbers M25-25, M26-25, M27-25, M28-25, M29-25, 
M30-25, M31-26, M32-25, M33-26, M34-25, M35-25 and M36-25. 
 
The Michiana Area Council of Governments (MACOG), as the designated Metropolitan 
Planning Organization (MPO) for the urbanized counties of Elkhart and St. Joseph, and the 
Rural Planning Organization (RPO) for rural Kosciusko and Marshall Counties in north 
central Indiana, is hereby submitting modifications to the SFY 2026-2030 TIP, as well as, 
the SFY 2026-2030 STIP for Intergovernmental Review under the provisions of Executive 
Order 1271.   
 
We are, therefore, offering our assurance that the document has been developed with and 
reviewed by the appropriate jurisdictions and governmental agencies within the MACOG 
planning area. This includes the Indiana Department of Transportation and member 
jurisdictions and governmental agencies of the MACOG Policy Board. 
 
Thank you for your attention to this matter.  Please contact this agency if you need further 
information. 
 
Sincerely, 
 
 
 
James Turnwald 
Executive Director 
 
JT/ch  
Attachment 
 
 
Cc: Jenny Bass, Stephanie Belch, Marcia Blansett, Breanne Freese, Tenel Hawn, Donya 

LaRue, Michael McNeil, Jay Mitchell, Melody Panos, Ryan Pennington, Julie Ritzler, 
and Miguel Tucker, INDOT, Paige Story and Erica Tait, FHWA, STIP@indot.in.gov 

 
F:\ABC\MACOG\MEETINGS\SFY 2026\Policy Board\Resolutions\09 SEP 25\L08_FWLP_Mods.docx 



 
 

227 W. Jefferson Boulevard, 11th Floor County-City Building, South Bend, IN 46601 

  Phone: 574.287.1829 or 574.674.8894   •   Fax: 574.239.4072   •   www.macog.com 

September 10, 2025 
 
 
April Leckie 
INDOT Central Office 
100 N. Senate Ave. N758-PL 
Indianapolis, Indiana 46204 
 
Dear April, 
 
Please amend the Fiscal Year (FY) 2026-2030 Transportation Improvement Program (TIP) and FY 
2026-2030 Indiana Statewide Transportation Improvement Program (STIP) to include the 
following items from MACOG Resolution 28-25 (attached) in the Fort Wayne and LaPorte Districts. 

 
Transportation Resolution 28-25 
 
Locally Initiated 
 
A. Kosciusko County      Amendment  Exempt Project in Kosciusko County 
Resolution 28-25 
Des#: 2401825       Add Project 
Contract#: TBD Bridge 287 on CR 450 E over Deeds Creek 
        Bridge Replacement 
Phase: PE Total: $478,000 Federal: $382,400 (Bridge)        Local: $95,600           SFY 2026 
Phase: RW Total: $128,000 Federal: $102,400 (Bridge)        Local: $25,600           SFY 2029 
Phase: CN Total: $2,534,000 Federal: $2,027,200 (Bridge)      Local: $506,800          SFY 2031 
Estimated Cost to Complete = $3,140,000 
 
INDOT Initiated 
 
B. INDOT       Amendment  Exempt Project in Marshall County 
Resolution 28-25 
Des#: 2501000, 2500982   Add Projects to Contract 
Contract#: T-46027 US 31 at 19th Rd & US 31 at SR 110 
        New Bridge Construction 
Phase: PE Total: $4,119,105 Federal: $3,707,195 (HSIP)      State: $411,911           SFY 2026 
Phase: RW Total: $1,500,000 Federal: $1,350,000 (HSIP)      State: $150,000           SFY 2026 
Phase: CN Total: $33,792,789 Federal: $30,413,510 (HSIP)    State: $3,379,279       SFY 2030 
Estimated Cost to Complete = $38,764,617 
 
Contract Also Includes: 2200483 - New Interchange Construction at US 31 at SR 110, 2200482 - 
Access Control from 1.47 mi S of SR 110 to 0.31 mi S of SR 10  
 
C. INDOT       Amendment  Exempt Project in Marshall County 
Resolution 28-25 
Des#: 2500981       Add Project to Contract 
Contract#: T-41777 US 31 at SR 10 
        New Bridge Construction 
 
 
 



 

 

April Leckie 
September 10, 2025 
Page 2 
 
 
Phase: PE Total: $4,366,216 Federal: $3,929,594 (HSIP)      State: $436,622           SFY 2026 
Phase: RW Total: $1,320,400 Federal: $1,188,360 (HSIP)      State: $132,040           SFY 2026 
Phase: CN Total: $38,870,531 Federal: $34,983,478 (HSIP)    State: $3,887,053       SFY 2028 
Estimated Cost to Complete = $46,163,219 
 
Contract Also Includes: 1802051 – New Interchange Construction at US 31 & SR 10, 220484 – New 
Bridge Construction at US 31 and CR 700 N 
 
D. INDOT       Amendment  Exempt Project in St. Joseph County 
Resolution 28-25 
Des#: 2003096       Add PE, RW Phase, Change in Scope, Increase CN Funding by $1,549,594 
Contract#: R-43894 SR 23, 3.5 mi North of SR331 (Adams Rd E Jct) 
        Intersection Improvement, Roundabout 
Phase: PE Total: $300,000 Federal: $270,000 (CMAQ)      State: $30,000              SFY 2026 
Phase: RW Total: $500,000 Federal: $450,000 (CMAQ)      State: $50,000               SFY 2026 
Phase: CN Total: $2,791,240 Federal: $2,512,116 (CMAQ)   State: $279,124   SFY 2027 
Estimated Cost to Complete = $3,591,240 
   
The Michiana Area Council of Governments, as the designated Metropolitan Planning Organization 
for the South Bend and Elkhart/Goshen, Indiana Urbanized Areas, is hereby submitting an 
amendment to the SFY 2026-2030 TIP, as well as, the SFY 2026-2030 STIP for Intergovernmental 
Review under the provisions of Executive Order 1271. The document has been reviewed and 
endorsed by the MACOG Policy Board on September 10, 2025. 
 
We are, therefore, offering our assurance that the document has been developed with and reviewed 
by the appropriate jurisdictions and governmental agencies within the South Bend and 
Elkhart/Goshen Urbanized Areas. This includes the Indiana Department of Transportation and 
member jurisdictions and governmental agencies of the MACOG Policy Board. 
 
Thank you for your attention to this matter.  Please contact this agency if you need further 
information. 
 
Sincerely, 
 
 

 
James Turnwald 
Executive Director 
 
cc: Jenny Bass, Stephanie Belch, Marcia Blansett, Breanne Freese, Tenel Hawn, Donya LaRue, 
Michael McNeil, Jay Mitchell, Melody Panos, Ryan Pennington, Julie Ritzler, and Miguel Tucker, 
INDOT, Paige Story and Erica Tait, FHWA, STIP@indot.in.gov  
 





RESOLUTION 28-25 

Phase: PE Total: $4,119,105 Federal: $3,707,195 (HSIP) 
Phase: RW Total: $1,500,000 Federal: $1,350,000 (HSIP) 
Phase: CN Total: $33,792,789 Federal: $30,413,510 (HSIP) 
Estimated Cost to Complete= $38,764,617 

State: $411,911 
State: $150,000 
State: $3,379,279 

SFY 2026 
SFY 2026 
SFY 2030 

Contract Also Includes: 2200483 - New Interchange Construction at US 31 at SR 110, 2200482 - Access 
Control from 1.47 mi S of SR 110 to 0.31 mi S of SR 10 

C. INDOT Amendment Exempt Project in Marshall County 
Resolution 28-25
Des#: 2500981 
Contract#: T-41777 

Add Project to Contract 
US 31 at SR 10 
New Bridge Construction 

Phase: PE Total: $4,366,216 Federal: $3,929,594 (HSIP) 
Phase: RW Total: $1,320,400 Federal: $1,188,360 (HSIP) 
Phase: CN Total: $38,870,531 Federal: $34,983,478 (HSIP) 
Estimated Cost to Complete= $46,163,219 

State: $436,622 
State: $132,040 
State: $3,887,053 

SFY 2026 
SFY 2026 
SFY 2028 

Contract Also Includes: 1802051 - New Interchange Construction at US 31 & SR 10, 220484 - New 
Bridge Construction at US 31 and CR 700 N 

D. INDOT Amendment Exempt Project in St. Joseph County 
Resolution 28-25
Des#: 2003096 
Contract#: R-43894 

Add PE, RW Phase, Change in Scope, Increase CN Funding by $1,549,594 
SR 23, 3.5 mi North of SR331 (Adams Rd E Jct) 
Intersection Improvement, Roundabout 

Phase: PE Total: $300,000 Federal: $270,000 (CMAQ) State: $30,000 
Phase: RW Total: $500,000 Federal: $450,000 (CMAQ) State: $50,000 
Phase: CN Total: $2,791,240 Federal: $2,512,116 (CMAQ) State: $279,124 
Estimated Cost to Complete = $3,591,240 

IN WITNESS WHEREOF, this Resolution has been adopted on this 10th day of September 2025. 

SFY 2026 
SFY 2026 
SFY 2027 

Michiana Area Council of Gover men ts 

Resolution 28-25 Page 2 of2 




