
Contract #

Funding

A/M Letting

Various PE $50,000 $45,000 $5,000 T-45968

Various locations in Allen County 2401521

Increase drivers' awareness by installing larger (36") dual 
stop signs, warning signs and stop bars focusing on higher 

accident locations CN $300,000 $270,000 $30,000

Un-Signalized Intersection Sign & Marking Visibility 

Improvement CE $50,000 $45,000 $5,000
1/14/2026

Total cost for project: $400,000 $0 $50,000 $350,000 $0 $0 $360,000 $40,000

Various PE $250,000 $225,000 $25,000

New sign inventory system using GPS technology, 2401532

incorportating it into the County's current computer-based 
asset management system     

Signing, Countywide     

Total cost for project: $250,000 $0 $250,000 $0 $0 $0 $225,000 $25,000

Lower Huntington Road     T-45969

Airport Expressway to Winchester Road 2401569

Pavement marking lane reconfiguration, from four lanes to CN $65,000 $58,500 $6,500

three lanes, along with bike lanes and center turn lane

Pavement Markings     1/14/2026

Total cost for project: $65,000 $0 $0 $65,000 $0 $0 $58,500 $6,500

Various Intersections in Fort Wayne     

Washington Ctr Rd & Stoney Creek Dr; Washington Ctr Rd 2401587

& Northwood Middle School; St Joe Ctr Rd & Parker Dr CN $190,000 $171,000 $19,000

Left turn lane realignment: improve left turn sight distance

at intersections w/uncontrolled or permissive left turns by

installing positive offset left turn lanes

Pavement Markings     

Total cost for project: $190,000 $0 $0 $190,000 $0 $0 $171,000 $19,000

Various Intersections in Huntertown

Woods Rd at Huntertown Family Park and Cedar     

Canyons Rd at Pufferbelly Trail 2401590

Installation of (two) solar-powered feedback signs at high CN $7,000 $5,250 $1,750

pedestrian intersections

Signs, Lighting, Signals and Markings     1/14/2026

Total cost for project: $7,000 $0 $0 $7,000 $0 $0 $5,250 $1,750
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NIRCC 
AM# Sponsor DES Contract # Route Work Type Location County District Miles  Federal 

Category   

 Asset Program - 
(State Projects 

Only)
Phase Federal Match 2024 2025 2026 2027 2028 Total Project Cost Remarks Letting Date MPO Air Quality information (if applicable)

PE  $              45,000  $                5,000  $                50,000  $                    400,000 

CN  $            270,000  $              30,000  $      300,000  $                    400,000 

CE  $              45,000  $                5,000  $        50,000  $                    400,000 

25-48a Allen 
County 2401532 Various Signing, Countywide Various locations, countywide Allen Ft Wayne HSIP PE  $            225,000  $              25,000  $              250,000  $                    250,000 new project from recent Safety Call through 

INDOT NIRCC ICG approval date: 12-11-24, Exempt finding

25-49a Fort Wayne 2401569 T-45969
Lower 

Huntington 
Rd

Pavement Markings Airport Expressway to Winchester Rd Allen Ft Wayne HSIP CN  $              58,500  $                6,500  $        65,000  $                      65,000 new project from recent Safety Call through 
INDOT 01/14/26 NIRCC ICG approval date: 12-11-24, Exempt finding

25-50a Fort Wayne 2401587 T-45970 Various Pavement Markings

Washington Ctr Rd & Stoney Creek 
Dr; Washington Ctr Rd & Norhtwood 
Middle School; St Joe Ctr Rd & Parker 
Dr

Allen Ft Wayne HSIP CN  $            171,000  $              19,000  $      190,000  $                    190,000 new project from recent Safety Call through 
INDOT 01/14/26 NIRCC ICG approval date: 12-11-24, Exempt finding

25-51a Huntertown 2401590 T-45972 Various Signs, Lighting, Signals 
and Markings

Woods Rd at Huntertown Family Park; 
Cedar Canyons Rd at Pufferbelly Trail Allen Ft Wayne HSIP CN  $                5,250  $                1,750  $          7,000  $                        7,000 new project from recent Safety Call through 

INDOT 01/14/26 NIRCC ICG approval date: 12-11-24, Exempt finding

 

NIRCC ICG approval date: 12-11-24, Exempt finding25-47a Allen 
County 2401521 T-45968 Various new project from recent Safety Call through 

INDOT 01/14/26

12/27/24

NIRCC

Un-Signalized 
Intersection Sigh & 
Marking Visibility 

Improvement

Various locations in Allen County Allen Ft Wayne HSIP
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