
  
U.S. Department 
of Transportation 
Federal Transit 
Administration 
 
June 18, 2025  
 
Roy Nunnally, Director 
Asset Planning & Management Division 
Indiana Department of Transportation 
100 North Senate Avenue, Room N955-LP 
Indianapolis, Indiana 46204-2216 
 
Re:  FY2024-2028 Indiana STIP Amendment 24-FTA-12, dated June 12, 2025 
      
Dear Mr. Nunnally: 
 
We have reviewed the State Transportation Improvement Program (STIP) amendment request you 
submitted via correspondence dated June 12, 2025. This request adds projects pursuant to changes made 
to the State Transportation Improvement Program (STIP) for the: 
 

 Evansville – Evansville Metropolitan Planning Organization (EMPO) 
 South Bend- Michiana Area Council of Governments (MACOG) 
 Fort Wayne- Northeastern Indiana Regional Coordinating Council (NIRCC) 

 
We have determined that the amendment to the STIP is financially constrained and consistent with the 
relevant statewide transportation plans. The projects were developed in accordance with the requirements 
of 23 CFR 450 and are exempt from the air quality conformity determination process. The project 
additions are approved for the FY2024-2028 STIP. 
 

If you have any questions concerning this STIP amendment approval, please contact Cecilia Crenshaw at 
(312) 705-1268.  
 

Sincerely, 
 
  
 
Anthony W Greep   
Director, Planning & Program Development 
 
Enclosure:  FY2024-2028 INDOT STIP Amendment 24-FTA-12 Transit Table 
 
ecc: Jason Casteel, Office of Transit, Manager, INDOT 
 Cecilia Crenshaw, FTA 
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Monday, May 12, 2025

Transit Project 
Identification Number

MPO Sponsor Name Project Description Fiscal Year Local Federal Total
Federal Funding 

Source

FTA 
Grant 

Number
STIP Approval Date INDOT Comments

EMP-25-001 EMPO METS Operating Assistance 2025 $5,397,500 $915,000 $6,312,500 5307 2024 Current

EMP-25-001 EMPO METS Operating Assistance 2025 $37,500 $150,000 $187,500 5310 2024 Current

$5,435,000 $1,065,000 $6,500,000 Current

EMP-25-001 EMPO METS  Operating Assistance 2025 $6,431,000 $213,000 $6,644,000 5307 2024 Amendment 24-12

EMP-25-001 EMPO METS Operating Assistance 2025 $0 $0 $0 5310 2024 Amendment 24-12
EMP-25-001 EMPO METS Operating Assistance 2025 $6,431,000 $213,000 $6,644,000 Amendment 24-12

EMP-25-002 EMPO METS Capital Assistance 2025 $431,000 $1,725,000 $2,156,000 5307 2024 Current

EMP-25-002 EMPO METS Capital Assistance 2025 $653,000 $2,614,000 $3,267,000 5307 2024 Amendment 24-12

0

EMP-25-004 EMPO METS Capital Assistance 2025 $29,000 $115,000 $144,000 5339 2024 Current

EMP-25-004 EMPO METS Capital Assistance 2025 $61,000 $242,000 $303,000 5339 2024 Amendment 24-12

EMP-25-006 EMPO METS Fixed Route Bus 2025 $90,000 $360,000 $450,000 CMAQ 2024 Current
EMP-25-006 EMPO METS Fixed Route Bus 2025 $0 $0 $0 CMAQ 2024 Amendment 24-12

EMP-25-007 EMPO METS Paratransit Bus 2025 $16,000 $60,000 $76,000 5339 Current
EMP-25-007 EMPO METS Paratransit Bus 2025 $35,000 $140,000 $175,000 5339 Amendment 24-12

EMP-25-008 EMPO METS Paratransit Bus 2025 $16,000 $60,000 $76,000 CMAQ Current
EMP-25-008 EMPO METS Paratransit Bus 2025 $35,000 $140,000 $175,000 Amendment 24-12

EMP-25-011 EMPO METS Capital Assistance-2 Support Vehicles 2025 $20,000 $80,000 $100,000 5307 Amendment 24-12

FOR-25-032
Fort Wayne 

(NIRCC)

CTN 
(Community 

Transportation 
Network)

Operating Funds 2025 $45,000 $45,000 $90,000 5310 2024 Current

FOR-25-032
Fort Wayne 

(NIRCC)
Citilink/TBD Operating Funds 2025 $197,758 $197,758 $395,516 5310 2024 Amendment 24-12

FOR-26-012
Fort Wayne 

(NIRCC)
Citilink/CTN Three (3) Medium Transit Vehicles 2026 $50,555 $202,222 $252,777 5310 2024 Current

FOR-26-012
Fort Wayne 

(NIRCC)
Citilink/TBD Three (3) Medium Transit Vehicles $96,460 $385,840 $482,300 5310 2024 Amendment 24-12

FOR-25-035
Fort Wayne 

(NIRCC)
Citilink Service Vehicle Replacements - Up to 3/year 2025 $42,000 $168,000 $210,000 5307 2024 Current

FOR-25-035
Fort Wayne 

(NIRCC)
Citilink Service Vehicle Replacements - Up to 4/year 2025 $94,000 $376,000 $470,000 5339 2024 Amendment 24-12

FOR-25-030
Fort Wayne 

(NIRCC)
Citilink One (1) Replacement Minibus (Body on Chassis) FLEX 2025 $29,875 $119,502 $149,377 5307 2024 Current

FOR-25-030
Fort Wayne 

(NIRCC)
Citilink One (1) Replacement Minibus (Body on Chassis) FLEX 2025 $125,640 $502,562 $628,202 5307 2024 Amendment 24-12

FOR-25-036
Fort Wayne 

(NIRCC)
Citilink Bus Components 2025 $30,000 $120,000 $150,000 5307 2024 Current

FOR-25-036
Fort Wayne 

(NIRCC)
Citilink Bus Components 2025 $30,000 $120,000 $150,000 5339 2024 Amendment 24-12

FOR-25-040
Fort Wayne 

(NIRCC)
Citilink Work Force Training for Hybrid Bus Replacements 2025 $2,747 $10,987 $13,734 5339 2024 Amendment 24-12

FOR-26-040
Fort Wayne 

(NIRCC)
Citilink Work Force Training for Hybrid Bus Replacements 2026 $2,750 $11,002 $13,752 5339 2024 Amendment 24-12

FOR-27-040
Fort Wayne 

(NIRCC)
Citilink Work Force Training for Hybrid Bus Replacements 2027 $2,750 $11,002 $13,752 5339 2024 Amendment 24-12

FOR-28-040
Fort Wayne 

(NIRCC)
Citilink Work Force Training for Hybrid Bus Replacements 2028 $2,750 $11,002 $13,752 5339 2024 Amendment 24-12

FOR-25-041
Fort Wayne 

(NIRCC)
Citilink Hybrid Heavy Duty Bus Replacements 2025 $482,310 $2,733,090 $3,215,400 5339 2024 Amendment 24-12

FOR-26-041
Fort Wayne 

(NIRCC)
Citilink Hybrid Heavy Duty Bus Replacements 2026 $482,940 $2,736,660 $3,219,600 5339 2024 Amendment 24-12

FOR-27-041
Fort Wayne 

(NIRCC)
Citilink Hybrid Heavy Duty Bus Replacements 2027 $482,940 $2,736,660 $3,219,600 5339 2024 Amendment 24-12

FOR-28-041
Fort Wayne 

(NIRCC)
Citilink Hybrid Heavy Duty Bus Replacements 2028 $482,940 $2,736,660 $3,219,600 5339 2024 Amendment 24-12

FOR-25-042
Fort Wayne 

(NIRCC)
Citilink Facilities Rehabilitation HVAC System 2025 $200,000 $800,000 $1,000,000 5307 2024 Amendment 24-12

FOR-25-043
Fort Wayne 

(NIRCC)
Citilink Planning Projects Long Range Planning 2025 $40,000 $160,000 $200,000 5307 2024 Amendment 24-12

Fort Wayne - NIRCC - (Northeastern Indiana Regional Coordinating Council)

Transit Amendment 24-12

Evansville - EMPO - (Evansville Metropolitan Planning Organization)



TRANSIT STIP AMENDMENT REQUEST - Please review examples and Explanation of Fields - DO NOT subsitute a different spreadsheet. Date:
Transit Project 
Identification 

Number    (Required for 
Amendment or 

Modification  

MPO Sponsor Name Project Description Specify Number and Type of Vehicles, Location of 
Facility, Year and Geographic area of Operating

Fiscal 
Year

Non Federal Include ALL 

Local and State as one 
total.

Federal - Use multiple lines 
for a project with more than one 
source of funding. (See Example)

Total
Federal 
Funding 
Source

MPO  TIP 
YEAR 

STIP 
Approval 

Date

MAC-25-31 Michiana 
(MACOG)

Fare boxes 2025 $80,000 $320,000 $400,000 5307 2024 Current
 

1 $0 $0 $0  2024 After Change
  

ABC-24-000 $0 $0 $0  2024 Current
 

2 $0 $0 $0  2024 After Change
   

ABC-24-000 $0 $0 $0  2024 Current
 

3 $0 $0 $0  2024 After Change
Kokomo (KHCGCC)Lafayette (TCAPC)

ABC-24-000 $0 $0 $0  2024 Current
Michiana (MACOG)

4 $0 $0 $0  2024 After Change
 Muncie (DMMPC)NorthWest (NIRPC)

ABC-24-000 $0 $0 $0  2024 Current
(OKI)

5 $0 $0 $0  2024 After Change
INDOTHSIP

ABC-24-000 $0 $0 $0  2024 Current
Protect

6 $0 $0 $0  2024 After Change
STBGTA

ABC-24-000 $0 $0 $0  2024 Current
None 0

7 $0 $0 $0  2024 After Change

ABC-24-000 $0 $0 $0  2024 Current

8 $0 $0 $0  2024 After Change

ABC-24-000 $0 $0 $0  2024 Current

9 $0 $0 $0  2024 After Change

ABC-24-000 $0 $0 $0  2024 Current

10 $0 $0 $0  2024 After Change
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