S.R. 3 Public Information Meeting

DES. #2200805 - Hartford City, IN
Project Team Presentation

May 12, 2025




Welcome



Meeting Agenda

=  Project Team

=  Project Overview

"  Proposed Improvements
= Project Timeline

=  Construction Impact

= Stay Informed and Provide Feedback



Project Team



Project Team

Kevin Shaw Gary Mroczka
INDOT Project Manager AECOM Project Manager



Project Overview




Project Overview
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Project Overview — Need

S.R. 3 pavement is aging and in a deteriorating condition

Pedestrian facilities are either inadequate or nonexistent

Existing drainage is not adequately conveying storm water




Project Overview — Purpose

* Extend the life of S.R. 3 pavement

* To establish a working surface drainage infrastructure

* Upgrade existing pedestrian facilities to current guidelines




Project Overview — Additional Project Benefits

* Driveway connections

* Access control and management

e Local utility improvements




Proposed Improvements




Proposed Improvements — Continuation of Project




Proposed Improvements — Project Preparation

* Monthly Progress Meetings

* Alignment with Mayor, utilities, public safety,
Blackford County schools, and INDOT

e Kitchen Table Conversations

* Property access conversations with business
owners in 2024 and 2025

* Field Inspection

e |nitiated field work in summer 2024




Proposed Improvements — Typical Section

12’-wide lanes

13

5’-wide utility buffer strip

B5’-wide sidewalks

New storm sewer system



Project Timeline




Project Timeline

Summer 2025
¢ Real Estate Engagement

* Approval of Environmental

Document
2025 2026
9\ Spring/Early
Y Summer 2025

= Public Information Meeting

e Comments Logged and
Incorporated

o Additional Design Details

Fall 2026 to
Early Winter 2027

» Project Letting

® Pre-construction Signage
and Road Readiness

e Temporary Lane Restrictions
to Accommodate Utility Work

2027
e Summer 2026 to Spring 2027 to Fall 2027
Early Winter 2027
e Anticipated Project Work
e Utility Coordination Period
e Utility Relocations e Reconstruction of Roads,
Sewers, Sidewalks and
Driveways



Construction Impact




Construction Impact — Official Detour Route
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Construction Impact — Community

Goal is to minimize disruptions and impacts
as much as possible

* Access to all properties will be maintained
during construction

e Businesses will be open (primarily through
side street access)

* INDOT has begun coordinating with
emergency services and schools




Stay Informed



Stay Informed

Presentation slides, aerial illustrations .
and other S.R. 3 project documents will .' Elalg:lfo rf! bC|ty
ublic Library

PIN.GOY  4n officis! website of th Indisna State Governme

e I N- pe F'SON = () indiana Department of Transportation
e Hartford City Public Library

be available:

S.R. 3 Pavement Replacement in Hartford City

A INDOT > About il |

Project Documents

* Online e
 INDOT Fort Wayne District website



Stay Informed

INDGTA|]

855-463-6848

INDOT Northeast on Project Web Page
Facebook &
@INDOTNortheast on X



Provide Feedback

Comment Options

 Complete a form tonight and place it in the white box

* Fill out the form and return to Monika Smith at Hartford City Hall,
700 N. Walnut Street

* Fill out the form, scan/take a picture and email to
tspalding@c2strategic.com

Due date for submitted comments is Friday, May 30, 2025.



Thank you



