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Project Manager Scoping Worksheet
The purpose of this form is to record notes on issues that may affect the scope of the project.
Project Managers should utilize the principles of Practical Design Solutions (open roads) by including a full range of stakeholders with transportation officials in the scoping phase in order to clearly define the project purpose and develop consensus on the scope before proceeding. Thus, potential stakeholders should be contacted for input into the scope of the project.

	ITEM
	YES
	Not Needed                     
	If Yes, Describe                     (or see below)

	Coordination on Practical Design solutions with Open Roads
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Public Information Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with city, county, townships
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with other external and likely stakeholder groups
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with FHWA
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with permitting agencies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with utilities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with Railway Office
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with Aeronautics Office
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with CO Road Design Office
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with Real Estate Office
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination with Bridge Office
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Coordination on Business Impacts (see scoping worksheet)
	 FORMCHECKBOX 

	 FORMCHECKBOX 
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