INDIANA DEPARTMENT OF TRANSPORTATION

Michael Smith
Commissioner

Michael (Mike) Smith was named INDOT Commissioner in February 2022 by Governor Eric
Holcomb.

Mike joined INDOT in 2015 as Deputy Commissioner of the Greenfield District. In 2017, he
became Deputy Commissioner of Operations, where he focused on improving agency capital
assets (fleet and facilities) and process improvement, particularly within planning and
maintenance activities.

He was named chief financial officer in 2021 and oversaw INDOT’s financial relationships
with contractors, consultants, and partners, including the financial administration of the agency’s capital program
for transportation. He and his team developed and implemented financial management and cost-saving strategies
across INDOT.

Prior to joining INDOT, Smith was the district manager for Walmart, overseeing up to 10 stores in the
Indianapolis area.

Mike holds a Bachelor of Science degree in Management from the Kelley School of Business at Indiana
University, Bloomington.

He and his wife, Katie, have five children: Taylor, Kylie, Luke, Kennedy, and Hudson. The family is actively
involved in youth sports, including softball, soccer, and baseball.
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