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Indiana Department of Transportation
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Project Constructability Review 3

Stage 3 Plan Review Submission

Construction Manager/Project Manager
Primary DES No._____________________  Contract No. _____________________
Project Manager 


Construction Manager ________________________  Date ___________________
The following criteria are to be used after Project Constructability Review 2 to evaluate the designer’s performance.
	1. Plans - Road

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. has many errors and omissions.  Critical elements are only 0% to 60% complete.


	2. Plans - Bridge

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Has many errors and omissions.  Critical elements are only 0% to 60% complete.


	3. Pay Items

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Has many errors and omissions.  Critical elements are only 0% to 60% complete.


	4. Quantities

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted in documents.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. Documents may have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Documents have several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Documents have many errors and omissions.  Critical elements are only 0% to 60% complete.


	5. Special Provisions

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted in documents.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. Documents may have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Documents have several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Documents have many errors and omissions.  Critical elements are only 0% to 60% complete.


	6. Utilities and Railroad

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete..

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Has many errors and omissions.  Critical elements are only 0% to 60% complete.


	7. Environmental

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Has many errors and omissions.  Critical elements are only 0% to 60% complete.


	8. Right of Way

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Has many errors and omissions.  Critical elements are only 0% to 60% complete.


9.  Construction Phasing

	10. Traffic Maintenance & Traffic Management Plans

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Has many errors and omissions.  Critical elements are only 0% to 60% complete.


	11. Schedule & Special Considerations

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Has many errors and omissions.  Critical elements are only 0% to 60% complete.


	12. Special Materials/Conditions

	Rating
	Criteria

	E
	Exceeds: Exceptional level of performance. Designer has addressed all critical elements to a superior level. No errors or omissions noted.  Critical elements are 96% to 100% complete.

	S
	Satisfactory: Expected level of performance.  All critical elements have been addressed to an acceptable level. May have minor errors and omissions. Critical elements are 80% to 95% complete.

	I
	Improvement Required: Below expected level of performance. Some critical elements have not been addressed to an acceptable level. Has several errors and omissions.  Critical elements are 61% to 79% complete.

	U
	Unsatisfactory: Well below expected level of performance. Majority of critical elements have not been addressed to an acceptable level. Has many errors and omissions.  Critical elements are only 0% to 60% complete.
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