LPA Training Program Transition Timeline:

Key Actions & Target Dates

Begin communicating training Continue communicating upcoming LPA Training Program
program transition plan and changes, offer several open forum opportunities to ask
associated timeline to LPA partners. questions.
Establish small focus groups to hel . . . Launch new
group p P Test the training material ..
create any necessary training LPA Training
. on small groups.
material. \ Program
Present final material to the LPA Collect feedback from Adjust training
Division for feedback, adjustments test groups; share with material based on
and approval. LPA Division. feedback.
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