

Valued Partners,
Prequalification is undertaking major modernization efforts intended to make the application process easier and more affordable for contractors. Simultaneous initiatives are being pursued to drive the effectiveness of the overall program in delivering a competitive pool of qualified and responsible industry partners. Success of these efforts depends on your informed engagement in both development and implementation. We want to hear your concerns and ideas, understand your perspective, and account for the same in our operations. 
The following is a summary of the recent and planned changes, as well as major ongoing initiatives. We look forward to hearing from you!
Paperless Prequal
Effective January 1, 2019, completed Statements of Experience and Financial Condition (“Statement”), along with all accompanying documentation must be submitted to INDOT electronically using the Contractor Prequalification Application (“CPQ”) in ITAP. Requests for Reconsideration and Requests for New Certificate must also be submitted using the CPQ. 
The Statement form has also been revised to make it simpler and less cumbersome to execute. The business entity affidavits have been removed, the notary requirement has been eliminated, and the organization section has been greatly reduced and made easier to understand.  The Statement is available in a fillable PDF which should be submitted electronically using the New Check-In or Multiple File Upload tool in CPQ. Instructions for accessing CPQ and using the upload tools are available on the Contractor Prequalification webpage. 
The Division is currently developing a fully integrated electronic Statement module. This platform should be launched in the summer of 2020. The Division is working closely with ICI to ensure the platform is accommodates contractor needs and interests. The Division will be doing outreach to recruit contractors to test beta versions before final launch. The Division will also be hosting trainings and providing other resources to help contractors transition to the new application process as painlessly as possible.   Ultimately, the electronic process should make applying for prequalification quicker, more transparent, and less cumbersome. Stay tuned for updates about this important project. 
Financial Requirements for Prequalification
The existing financial requirements for prequalification were adopted in 1991. They require a CPA audited statement for ratings over $1,000,000; a CPA reviewed statement for rating between $300,000 and $1,000,000; and a self-reviewed statement for a rating under $300,000. These requirements are out of tune with prevailing economic conditions, INDOT contracting needs, and the objective of state of government to enhance commercial opportunity and competitiveness in Indiana. 
INDOT is therefore working with the General Assembly to repeal the existing statute and allow INDOT to adopt new financial requirements as an administrative rule under 105 IAC 11-2. This will give INDOT the flexibility to change the requirements as economic, industry, and agency needs dictate, as the rulemaking process is controlled by the agency and not dependent on the full legislative process. If the introduced bill passes during this session, INDOT’s rulemaking process will begin in July 2019. 
The Division is working closely with ICI on this initiative and will continue to work closely with industry stakeholders during the rulemaking process. The current proposed rule will require a CPA audited statement for rating over $2,500,000; a CPA reviewed statement for rating between $1,000,000 and $2,500,000; and a self-reviewed statement for rating up to $1,000,000. This arrangement will allow smaller companies that can only afford a self-reviewed statement to be eligible to perform as much as $700,000 in additional work any given time.  It will allow companies that use a CPA reviewed statement to up to $1,500,000 in additional work. 
The planned changes will allow smaller companies access to more INDOT work, which will increase the experience and competitiveness of the Indiana contractor pool and account for the major increase in project volume undertaken by the Department.  The rulemaking process is public and the Department encourages your participation. Updates about this initiative will be provided on an ongoing basis. 
Certificate Duration
The General Assembly is considering a bill to change the maximum duration of a certificate of qualification from 12 months to 24 months. 
This change will decrease the cost of prequalification to contractors by requiring full Statement submissions every other year, rather than annually. While a financial update will likely to be required every 12 months for certificates awarded longer durations, a full audit will not be required for the update. Rules related to the administrative changes necessary to implement the new duration rule will have to be promulgated under 105 IAC 11-2 when the bill passes. Again, INDOT will work closely with industry stakeholders in developing these rules and procedures. 
It should be noted that INDOT will retain its discretion to award durations of any length up to 24 months. The change will not require INDOT to award durations of 24 months to all applicants. As is currently the case, the Division will use its discretion to establish certificate durations that reflect the experience and performance history of the applicant company. In turn, companies with superior performance will be rewarded for their effort by virtue of a longer certificate and the benefits imbued by the same. 
Simplified Prequalification for Over-height Vehicle Escorts
Here forward firms wishing only to serve as escorts for over-height vehicles traveling through Indiana can obtain prequalification for the new Work Type 0213, Over-height Vehicle Escort. To obtain this work type a firm must only complete the general business information on page 1 of the Statement, and submit evidence that the firm has the required certifications. Firms that have Work Type E(a) may continue to serve as over-height vehicle escorts without obtaining the new Work Type 0213. Additional information is contained on the Escort Prequalification Memo linked on the Contractor Prequalification webpage. 
Roadside Maintenance Contracting 
INDOT is now contracting for most roadside maintenance work. Currently, INDOT is planning to let around fifty (50) contracts for such work, worth approx. $20M. The average value per contract is between $200-500K. The work will be let under existing work types as well as the new Work Type 0189, Litter and Debris Removal. Please contact Rachel Wilson, INDOT Operations Field Support Manager (racwilson@indot.in.gov) for more information regarding this work. 
Performance Regulation
INDOT is focused on maintaining the most qualified and responsible pool of eligible contactors. To help accomplish this, the Division is applying greater attention to the post-award regulation of contractor prequalification status. The Division is currently working to formalize these performance management efforts into a self-contained program. Some contractors reading this memo may already be familiar with this initiative by virtue of having worked with the Division to implement quality improvement measures.  
[bookmark: _GoBack]The purpose of the Division’s performance regulation is not to punish contractors. The exclusive objective is to facilitate better project delivery through enhanced partnerships. If you receive correspondence from the Division please respond promptly and constructively. Most performance matters can be resolved informally through conversations with interested INDOT stakeholders and the implementation of recommended quality improvement measures. However, if the problem is serious, persistent, or the company is not cooperative, punitive measures may be exercised, including suspension, revocation, and the reduction of prequalification status. 

Please check back regularly for updates regarding contractor prequalification. 






