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Heather Kennedy was named INDOT’s Chief Legal Counsel in September 2019, responsible 
for the day-to-day operations of several business units that support INDOT’s program, including 
the Litigation Team, Legal Services Team, Economic Opportunity Division, Prequalification 
Division, and Contract Administration. 
 
Prior to taken this position, Heather served as Deputy Commissioner of Capital Program 
Management. In this role, she provided leadership and oversight for INDOT’s project 
management and delivery team, which oversees INDOT’s capital program and local programs. 
 

Since joining INDOT in 2011 Heather has also served as Director of Project Delivery, Crawfordsville District 
Capital Program Management Director, Economic Opportunity Director, Prequalification Director, and Ethics 
Officer. Prior to coming to INDOT, she worked as Deputy Attorney General in the Licensing, Enforcement and 
Homeowner Protection Unit for the Indiana Attorney General’s Office and in the Marion County Public 
Defender Agency. 
 
Heather received a bachelor’s degree in History from the University of Indianapolis in 2003 and a law degree 
from Indiana University in 2006. She and her husband have two daughters. 
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