Facility Feasibility Study
Generic Scope of Work

Overview

Prior to the preparation of a facility grant application, it may be necessary to prepare a Facility Feasibility Study to determine whether the facility is warranted and other details regarding the project.  Note that this is a generic scope of work and would need to be refined for a particular transportation system and type of facility, such as administrative, operations, maintenance, multi-modal transit center, or a combination of these alternatives. Consideration must also be given as to whether a new facility would be constructed or an existing facility purchased and renovated.  

Early contact with INDOT should be made to determine if a Facility Feasibility Study is needed for the proposed project and to understand the process required for completion of the study.

Study Tasks

Task 1 – Analysis of Current Situation
To develop an understanding of the current public transportation environment, it is necessary to complete the following tasks:
 
· Identify existing public and private transit service and collect and analyze operating and service data;
· Develop a demographic profile of the population in the study area to
	determine existing geographical concentration of transit dependency or
	need from existing MPO, census, and transit survey data sources;
· Develop an employer profile from existing MPO and other employer-based
	data;
· Identify existing major traffic generators and high traffic corridors including
	major transit attractors and generators;
· Survey existing transit users within the community, (public and private) for
	assessing existing and future transit services; and
· Identify opportunities for increased transit services to attract non-transit
	dependent trips.

Task 2 – Validation of Space Needs
The transit system should identify local officials and organizations whose input is needed in the study.  Based on interviews with the system staff and information obtained from INDOT, the following information would be compiled on each functional area:
· Transit system(s) mission and function;
· Staff by type and number – current and historic;
· Current space allocations and unmet space needs;
· Equipment with significant impact on space needs;
· Degree of automation and communication;
· Data/record storage practices and requirements;
· Relationship to general public access and visitation; and
· Parking needs and traffic generation characteristics.

Average square foot space needs per employee, by individual component/personnel classification, will be defined, along with space needs for specialized equipment, meeting rooms, and other non-personnel space needs.  The net square footage requirement for each component of the proposed facility will be determined.  The total quantity of land required to accommodate the proposed facility will be determined by identifying the following:
· Total square footage required for structures such as administrative/operations facility, maintenance area, fueling bays, etc.;
· On-site vehicle and equipment storage;
· Employee and patron parking requirements; 
· Vehicular access and maneuvering; and
· Future expansion requirements.

Task 3 – Identification of Alternative Sites
If possible, three potential choices for the location of the transit facility should be determined.  Note that it may be helpful to initiate the assistance of a local commercial real estate broker to assist in compiling a list of potential sites.  A profile of each potential site will be developed utilizing the following criteria:
· Site location;
· Total acreage;
· Amount of usable space;
· Physical advantages/disadvantages;
· Geographical advantages/disadvantages;
· Environmental concerns including water and air quality impacts;
· Street access and traffic issues;
· Cost projections for land procurement, site preparation, and all other aspects of facility development;
· Potential constraints impacting development and/or facility operation; 
· Compatibility with surrounding land uses;
· Local codes and zoning regulations;
· Special requirements impacting site development and/or facility operations;
· Accessibility and convenience for other transportation providers/modes;
· Allowance for future growth and expansion; and
· Availability and ease of land acquisition.  

Task 4 – Public Involvement
It is essential that public input be received during the site consideration process.  This can be accomplished by:
· Establishing two-way communication with the local community in order
	to gather input on transit needs and to discuss transit service alternatives;
· Determining the approach to identify different constituent groups;
· Establishing a time schedule for conducting public meetings;
· Identifying the mechanism for including public comments into final recommendations;
· Meeting with constituencies that represent transportation disadvantaged individuals and transit access issues;
· Surveying potential consumers and agencies; and
· Conducting a public hearing and recording the results.


[bookmark: _GoBack]Task 5– Site Selection
Evaluation criteria and a ranking system for each potential site based upon those criteria would be developed.  The focus of the selection criteria for determining the most viable transit facility site would concentrate on the following factors:
· Access – Highway/street system, traffic congestion;
· Physical/Geographic Features - Total site size, configuration (ratio of length to width); contiguity, soil bearing capacity, slope, drainage, flood plains, wetlands, easements, hazardous wastes, and zoning and land use;
· Availability of Utilities - Electricity, water, sewer;
· Availability and Cost - Publicly owned land, privately owned land, local tax base impact, projected land cost; and
· Public Opinion - Determined through meetings and surveys. 
· Adverse Impact on Minority or Low-Income Populations – Where effects are disproportionately high, site selection may only be carried out if further mitigation measures or alternatives that would reduce the disproportionately high and adverse effects are not practicable.  In determining whether a mitigation measure or alternative is “practicable,” the social, economic (including costs) and environmental effects of avoiding or mitigating adverse effects will be taken into account.

Note that it may be helpful to prepare a site evaluation matrix.  A ranking system, based on local considerations and priorities, should be devised with weighted scores for each evaluation criteria due to some factors being more critical than others in the successful development of the proposed facility.  A site recommendation would be made using the evaluation criteria and ranking system.  The recommended site would be presented to the governing body of the transit system.

Task 6 - Implementation Plan
Once a decision on the facility site has been made, the facility implementation plan will be developed including the following:
· Proposed space plan;
· Adjacency diagrams indicating the spatial relationships between functional elements of the facility;
· Total facility and site size recommendations;
· Renovation and/or development costs, as appropriate;
· Recommended project budget, including A/E fees, impact fees and other costs;
· Estimate of operation costs and revenue sources;
· If applicable, develop a cost allocation methodology to establish an equitable distribution of costs commensurate with benefits; 
· Possible funding partners;
· Preliminary assessment on the potential environmental determination request to be made by the project; and
· Project implementation schedule.

A project final report would be prepared incorporating the findings and results of the previous tasks.  The final report would be presented to the local governing body and also submitted to INDOT.  

